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Trustee and Guardian in
retreat over closures
The PSA has helped save three regional Trustee and Guardian offices slated for closure or a reduction in services.
In a move that would have pulled
services from some of the state’s
most vulnerable people, the
Trustee and Guardian offices in
Armidale, Bathurst, Broken Hill,
Lismore, Gosford, Bankstown,
Penrith, Burwood, Chatswood,
Hurstville, Liverpool, Wollongong,
Newcastle and Miranda were
slated for closure or a severe
reduction in services.
And with the exception of
Parramatta and O’Connell Street in
the City, all offices in the Sydney
metropolitan area will be shut.
Lower-grade positions,
predominantly held by women,
were to be essentially eliminated.
However, pressure from the PSA,
which was concerned about the
Government’s business case, has
reversed planned changes to the
Broken Hill, Bathurst and Lismore
offices.
The reversal is a result of
pressure from PSA members; local
communities and media; and MPs,
one of whom stated, “I was pretty
adamant that the decision be
reviewed because I didn’t think
it was a good one. Not just for
our community, but for a couple
of others as well. I couldn’t see
the sense in the savings that they
were trying to make.”
According to the Government’s
initial plans, about 160 full-time
positions – around a third of the
Trustee and Guardian workforce
– were to be cut, making services
harder to access by clients, many

of whom are elderly or have
mental illnesses.

In a major win for the PSA and its
members, Commissioner Newell
of the IRC determined that there
would be:

corporate and individual trusts;
powers of attorney; substitute
financial management services
for people with decision-making
disabilities subject to a Court
or Tribunal order; authorising
and directing the performance
of private managers appointed
by the Supreme Court or
Guardianship Division of the NSW
Civil and Administrative Tribunal;
and specialist services including
funds management, taxation, legal
counsel, property conveyancing,
securities and genealogy.

• no job losses across all of the
NSW Trustee and Guardian until
the completion and assessment
of the pilot

These people will be left to the
whims of private law firms if the
Government continues to erode
the Trustee and Guardian.

• no Trustee and Guardian
employee should be forced into
making a decision about their
future until a final restructure
establishment was in place

Funds managed by NSW Trustee
and Guardian are held secure in
the Common Fund, which stood at
over $2.5 billion at 30 June 2013.

People requiring the Trustee and
Guardian’s services in Broken Hill,
for example, would have been
required to access the Dubbo office
– an eight-hour drive to the east.
The PSA opposes the cuts and has
taken its case to the Industrial
Relations Commission.

• the pilot would be assessed by
Commissioner Newell
• a transparent, regular and
genuine consultation process was
required between management
and PSA senior staff.
The PSA will continue to
consult Trustee and Guardian
management about staffing levels
and the pilot.
The Trustee and Guardian
conducts the financial affairs of
people unable to control their
own money, such as the elderly or
those with mental impairment.
It provides such services as willdrafting; estate-administration;

PSA takes action
on privatisation
PSA members in ADHC have gone on
strike for four hours in opposition to the
Baird Government’s planned privatisation
of services for people with a disability.
The action was preceded by protests such
as the one pictured in Penrith and another
in the Hunter region.
The actions by PSA members have
publicised the disastrous effects these
plans will have on some of our most
vulnerable citizens.
For more information on the strike,
see page 6.

The changes are part of a review
of Trustee and Guardian fees
carried out by the Independent
Pricing and Regulatory Authority,
which was handed down in
November 2014.
However, the cuts come after what
the PSA believes was a spending
frenzy that depleted the Trustee
and Guardian’s sizeable ‘war
chest’ it inherited from the Public
Trustee it absorbed in 2009.
Allegations of excess spending
include:
• pricey relocation of branch
offices such as moving the
Blacktown office to Penrith and
new premises in Chatswood.

This involved communicating
with all clients and changes to
stationery and publications
• breaking of current leases. In the
case of Penrith and Blacktown,
there is a double up on rent for
at least 12 months
• signing of 15-year leases when
it was obvious that the branches
would probably be closing
• refurbishment of all the
Trustee and Guardian branch
offices with safe rooms to
accommodate difficult clients
and extravagant updates of
furniture and fittings
• up-to-date televisions in all
branch offices – in some cases
these televisions do not have
connectivity to anything but
free-to-air television stations
• new iPads and iPhones for
branches
• opening a Bathurst branch
amidst great fanfare only five
years ago.
The PSA points out there has
been no rural impact study on the
move, which will have a drastic
effect on the lives of people in
country NSW.
The technological changes used
to justify the moves will also take
longer to implement, particularly
as many users of the Trustee and
Guardian’s services will not be as
IT-savvy as most NSW residents.
Reports on the ABC confirmed the
PSA’s stance that cutbacks would
adversely affect people with mental

illness, brain injuries, dementia and
those who are homeless.
The PSA also pointed out that cuts
in local services have an adverse
effect on local communities,
businesses and families.
It is little surprise organisations
such as Alzheimer’s Australia have
also voiced their concerns.
The cuts to the Trustee and
Guardian come at the same time
when the Age Discrimination
Commissioner is warning of the
vulnerabilities older Australians
are facing.
It has become increasingly evident
that the business case has been
put together in a reckless and
poorly thought out way, and the
PSA has successfully placed on
hold the Baird Government’s
decision to cut back the Trustee
and Guardian.
The PSA’s concerns include:
• a lack of consultation
• workload issues
• service delivery
• the absence of a rural impact
study
• no impact study on the effect
on vulnerable community
members
• the improbability of a pilot
based on a program which has
yet to be developed
• concerns about the business
case’s methodology.

Anne Gardiner

From the General Secretary

What does this Government
care about?
With the Baird Government privatising, outsourcing and contracting out everything it possibly
can, the question really must be asked, what does this Government care about?
The Government very clearly has targeted
science and scientists in its decimation
of the NSW public sector in recent years
and now is turning its attention to the
protectors of some of the most precious
pieces of this country’s physical history.
The truly priceless attack of late has been
on the Australian Museum with job cuts to
one third of its workforce, a move which will
see historic artefacts valued at $750 million
including Captain Cook’s cloth under the
care of inexperienced contract security.
The tragedy is that this latest decision
to cut even more public sector jobs
and replace them with contractors will
probably cost more than maintaining the
existing positions at the Museum. Just as
it probably has with the replacement of
career Ministerial drivers with contract
drivers. But no one will ever really know
because this Government makes its
decisions without releasing a proper

business case or any type of cost benefit
analysis that can be questioned

as a decrease in service in relation to the
management of deceased estates.

Exactly what does this Government value?

Many of the people affected are
totally unconcerned with the Baird
administration’s desire to build
monuments such as new sporting
stadiums, the revamp of Circular Quay,
and increasing the city’s skyscraper
skyline, they’re just trying to make it
through the day in an increasingly
complex world.

It’s certainly not experienced public sector
workers or their jobs or the impact the
loss of these jobs has on Regional NSW.
Currently there are savage cuts to one
third of the workforce at the Trustee and
Guardian and the proposed closure of
offices across the state including Gosford,
Bankstown, Penrith, Burwood, Chatswood,
Hurstville, Liverpool and Miranda, which the
PSA and its members are fighting against.
NSWTG provides financial management
services to people who may have a mental
illness, a brain injury, intellectual disability
or dementia.
These cuts will amount to a reduction
of services, particularly in regional areas,
for these clients and their families to
help them manage their affairs as well

Once again, this Government is stepping
away from its moral obligation and duty
of care to the state’s most disadvantaged
and incredibly are doing so in the face of
our increasingly ageing population.
The impact of all these poorly planned,
business case-free changes will impact
most heavily on rural communities which
have already seen services and access to
services slashed.

What Governments of all political
persuasions fail to understand is that when
a public sector agency closes in a rural
area, it’s not just that service that ceases.
It also impacts on the local economy
and the local community and that means
families.
ADHC workers are also having their jobs
and the expert service they provide ripped
from under them and their clients with
the privatisation of the Department that
will see services cut and high level needs
care scaled back to save costs.
But what of the future welfare of some of
the most disadvantaged in our society?
It doesn’t seem to be a concern either.
Anne Gardiner
General Secretary

Grafton open; but prisons still packed tight
The inmates may not be too thrilled to be there, but the community
of Grafton is happy to have its prison back in operation.
After a long campaign by the PSA, backed
by the local chamber of commerce,
council, and the local National Party MP,
the Baird Government re-opened more
than 100 beds at the correctional facility.
The initial expansion of the prison saw
about 25 new full-time positions created.
A new prison is expected to be completed
in the nearby town of Lavadia by 2019.
Corrective Services NSW has announced
the pool of staff who formerly worked
at the prison before it was downgraded
to remand centre status in 2012 will be
given first right of refusal on new jobs.
The PSA has conducted a long campaign
for the prison to be re-opened.
Dating back to 1893, the facility was
promoted as an excellent destination for
the rising number of prisoners in the NSW
correctional system.
PSA General Secretary Anne Gardiner
highlighted the need for Grafton to be
reopened as a matter of urgency to deal
with the situation.
“This union has fought a tireless battle
to place the need to re-open Grafton on
the Government’s radar while generating
support at a local community level,”
said Gardiner.
“This campaign demonstrates how
the union, working with the broader
community – including National MP,
Clarence Valley Council Mayor and
President of the Grafton Chamber of
Commerce – can produce an outstanding
result for regional NSW.
“I am delighted that the PSA has been able
to make such a strong contribution to the
Grafton region.”
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However, the crisis in prison numbers
continues.
With stricter sentencing and a boost in
ice-related convictions, the NSW prison
system is struggling to cope, as the Baird
Government last year ignored warnings
from the PSA last year that the system
was underfunded and not able to cope
with projected growth in prison numbers.
Those predictions have come true.
A surge in inmates on remand has been
partially blamed for the boost in numbers.
There have been reports of convicted
prisoners being driven around in vans
while authorities try to find beds for them.

Recently, bail courts have been closed
due to overcrowding and convicted felons
have been allowed to remain outside due
to a lack of cells.
Police have been working overtime
and buying take-away for inmates as
holding cells designed for short stints of
incarceration are used for longer-term
confinement.
In November, a suspected ice dealer
was alleged by The Daily Telegraph to
have been granted bail on the sole basis
there was nowhere to house him in the
Corrective Services system.

In some cases, prisoners are now three
to a cell, increasing the risk of assault,
particularly as summer temperatures climb
and smoking bans continue to fray tempers.
Parklea Prison, in Sydney’s north-west, is
also to be expanded in the future, with
work expected to be complete in 2018.
The PSA first alerted Premier Baird to
the overcrowding crisis with a letter in
December 2014.
The people of NSW are still waiting for an
adequate response.

No value in staff cuts
Cuts to the number of
experienced staff at the Valuer
General are adding uncertainty
to the heartache of compulsory
home acquisition.

As public-private partnership projects such
as WestConnex and NorthConnex spring
up throughout Sydney, homes are being
compulsorily acquired in suburbs including
Wahroonga, Haberfield and St Peters.
Adding to the stress of those forced
from their homes are potential delays
in getting houses and land valued for
compensation.
While its services are in such demand,
the Valuer General has agreed to
a restructure, making a number of
experienced valuers redundant.
The restructure will see experienced
valuers replaced with more administration
staff, such as Operations Managers
without relevant valuation experience.
Regional District Valuers will be replaced
by less experienced valuers, with the basic
requirement being three years’ minimum
experience for the role.
The results?
Anguished home and business owners.
Under the Land Acquisition (Just Terms)
Compensation Act, the Valuer General
is required to make a determination of
compensation within 28 days after the
property has been acquired and published
in the NSW Gazette.
This is to ensure land owners are given
their compensation as soon as possible.
Claims are running up to nine months late
as reported in the media.
For example, the Alexandria landfill site
at St Peters was acquired in December
2014, yet the Valuer General didn’t issue a
notice of compensation until 30 July 2015.

A report in The Sydney Morning Herald
found people with investment properties
were hit hard by the delays.
While they could not rent out homes
slated for demolition, staff shortages led
to delays receiving any compensation for
their properties – all while their mortgage
payments continued.
On 18 September 2015, the Minister
for Finance, Services and Property
announced reforms to separate the
regulatory and operational functions of
Land and Property Information (LPI), to be
completed by February 2016.
At the announcement, the Minister said
the Government would conduct a “scoping
study” to investigate if the costs of
providing LPI infrastructure may be better
served by the private sector.
He maintained all data would remain
onshore, and the Government will not
privatise LPI functions such as emergency
information coordination, property
addressing, geographical name survey,
control group and any other areas that
need to remain to keep “value” of the LPI.
While the scoping study is not due for
completion until February 2016, it is
already clear that any private operator
will value profit as their main driver and
all LPI stakeholders, including information
brokers, will incur higher fees.

Under an outsourcing model, staff of
LPI will only be valuable to the private
operator until their functions are
automated or outsourced.
This means that the job security of
existing staff and the knowledge
resources the staff provide to LPI, will be
lost or seriously jeopardised.
Conflicts of interest may also arise if
private ownership of LPI occurs, with
banks able to register their own dealings.
PSA industrial and organising staff
attended a members’ meeting at Queen’s
Square on 30 September.
Members raised their willingness to take
some form of industrial action to stop
the Government’s privatisation plans,
including work bans, stop-work meetings,
rallies, petitions and an advertising
campaign against the move.
The PSA will also draft and distribute a
template letter outlining the reasons why
MPs should oppose the privatisation of
LPI. Members are urged to send these
letters to their MPS.
The letter highlights the need to maintain
all functions of LPI within the public
service and why MPs ought to oppose the
privatisation of any of these functions.

Consequently land transactions and the
fees for many associated services will rise.
This again is a financial burden on the
citizens of NSW.

A More Generous
Credit Card for PSA members
Variable Interest Rate

8.49

%
pa

• For both Purchases & Cash Advances
• Up to 55 days Interest Free

Mentioned on Chanel 7’s Sunrise as
one of the top Credit Cards for value
2014 Mozo Highly Recommended
2011 Financial Review Winner of the
Smart Investor Blue Ribbon Award
Mentioned in Money Magazine as a
Five Star Credit Card for value!

Sydney Credit Union Ltd ABN 93 087 650 726 Australian Credit Licence Number 236476 AFSL 236476. *The 8.49% pa Variable Interest Rate Credit Card offer is only available to PSA members. All applications are subject to SCU
normal lending criteria. Terms, conditions, fees and charges apply. Full details available on application. All information is correct as at 13/11/15 and subject to change.
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From the President

Sue Walsh

The conservative disease
This time last year
we were preparing
for the state
election in March.

Unfortunately, that didn’t turn out
as we had hoped, with the ever
personable Mike Baird storming
back into office.

Right now, as 2015 draws to a
close, we are looking down the
barrel of the 2016 federal election
with Malcolm Turnbull as PM.

classic Liberal set of policies in
the lead up to the election.

It’s a big fight but I think we’re up
to the challenge.

The union movement in Australia
is rightly gearing up to fight.

And really, would the ALP have
done anything radically different
to Baird's methodical attacks and
changes to the public sector?

Tony Abbott was thankfully never
going to last but Turnbull is a very
different animal.

Having a Liberal Government here
in NSW and also federally is a
one-two punch disaster waiting to
happen.

I would like to wish all PSA
members and their families a
happy, safe and restful Christmas.

I doubt it.
There’s a conservative disease
about at the moment that springs
largely from what has taken root
in the UK over the past decade or
so (see more on page 10).
That afflication doesn’t seem to
fear or favour any one political
party, it infects them all with an
agenda that includes privatisation
wherever possible, a smaller
public sector and community
rather than Government
responsibility.

The policies haven’t shifted, just
their face.
The future of penalty rates
is already very much under
discussion, as are a range of other
workplace rights thanks to the
Productivity Commission report.
A born-yet-again WorkChoices will
most likely be wheeled out "in the
interests of workplace flexibility”.
It will be interesting to see if
Malcolm’s popularity on the ABC’s
Q and A program continues once
he begins to campaign with a

No pass mark for
private colleges filling
the TAFE void
The folly of the State Government’s private-beats-public mantra
is most obvious when it comes to vocational education.
The TAFE sector has been
particularly hard hit by spending
cuts enforced under the
misleadingly titled ‘Smart and
Skilled’ banner.
Staff have been denied even the
basic 2.5 percent pay increase
offered to other NSW employees,
while courses have been cut and
teacher numbers reduced, cutting
the quality of learning.
At the same time, fees have
been raised beyond the level
many students from lower socioeconomic backgrounds can afford.
The State Government’s own
figures predict a massive drop of
83,000 TAFE students between
2012 and 2015.

Filling this void is a plethora of
privately run colleges competing
for student numbers.
In what has been defined as
“a race to the bottom” TAFE
colleges such as the South
Western Sydney Institute have
been cutting courses to match
private competitors.
Construction industry courses
have been cut – right in the
middle of a building boom.
Worryingly, the South Western
Sydney Institute’s cuts include
reductions in its pre-vocational
courses, which help people who
have struggled at school or
come from non-English speaking
backgrounds to enter the TAFE
system.

Even worse is what is filling the
void.
The private colleges championed
by the State Government include
Unique International College,
which competes in the same
geographical market as the South
Western Sydney Institute.
Unique has been accused by
the Australian Competition and
Consumer Commission and the
NSW Fair Trading Department
of “unconscionable conduct” for
pushing courses on people unable
to afford or complete them.

Sue Walsh
President

But eventually he will have to
make some major decisions and
that will show his real colours.
In the meantime, we must keep up
the fight here in NSW, with Mike
Baird and his team reshaping
the public sector in a way that
indicates the Government has
little time, thought or respect
for its workforce, their collective
experience or expertise.

Member profile
Claire O’Malley

Disability Support Worker

Claire O’Malley has been an
ADHC worker for seven years.
Working in the Nepean Blue
Mountains cluster, she is based
in a group home in Werrington.
She is a full-time disability
support worker and acting
team leader for short- and
long-term appointments.
What do ADHC workers do?
ADHC workers are a broad
spectrum of trained staff,
who support people with
disabilities living within a
group home setting.
ADHC workers work stringently
within set policies and
procedures, a code of ethical
conduct and duty of care. We
are always ensuring disability
standards are applied within
our duties.

Another, Evoca College, was
reported by The Australian to have
received $250 million last year in
government-funded VET Fee-Help
loans, for the paltry result of only
1053 graduates.

What is a typical day at work?

Too often, people looking for
vocational training are given a
Hobson’s choice: a TAFE course
they trust but can’t afford, or
a cheaper course at a private
college they are not sure will
deliver what they want.

As a worker it is your
responsibility to double-check
everything you are doing and
be accountable.

Many of the loans supporting
students in private colleges
are coming from the Federal
Government’s VET Fee-Help
scheme, which means taxpayers
are subsidising the erosion of
quality vocational education.
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Turnbull is on his best behaviour
at the moment, enjoying his
honeymoon in the polls.

We are all going to need to be on
our toes next year.

A typical day at work always
begins with a detailed
handover, and greeting all the
clients; after all, we are in
their home.

Staff ensure all routines
and scheduled activities
for the day are running
smoothly. We ensure each
individual’s needs are met and
supported. This could involve
a number of things including,
following support plans,

administering prescribed
medications, supporting
family relationships, work
or day placement venues,
transportation, preparing
healthy nutritious meals,
assisting with household
duties, hobbies, social
interaction and community
access. All this is while we are
also creating a happy, stable
environment for the residents;
and not forgetting to always
encourage and promote a
positive outlook.
What do you enjoy about your
job?
Personally, to narrow it down to
just one thing is impossible.
It is such a gift to be a
part of making people
with disabilities feel happy,
empowered and, most
importantly, valued. Our clients
trust us as workers and that is
so special. We are mentors for
a lot of these people, which is
truly an honour.
I guess, in a nutshell, that
heartfelt smile that you get
every so often is the true
reward. I am educated in
many other areas, but would
never look at anything other
than what I now do for work.
It’s priceless.

Members get the gongs
A PSA member, who helped an Aboriginal family
find and relocate the remains of a deceased
relative, has won the 2015 Premier’s Award for
Individual and Excellence.
John Filocamo (main image)
Operations Manager at Cemeteries
and Crematoria NSW, went out
of his way in what the Premier
described as a “personal mission”
to ensure the family could locate
the remains of the relative, who
was a member of the Stolen
Generation, and move them to a
more appropriate location.
After a request from an Aboriginal
family in Orange, John worked
hard to locate the remains of a
man in a Sydney cemetery.
The Walker family had written
to their local MP asking that
a relative buried in the Field
of Mars Cemetery in Sydney’s
north be moved closer to other
deceased family members.
The man’s remains shared an
unmarked ‘pauper’s grave’ with
another body, making the retrieval
process difficult, particularly as
records were not well maintained.

John told Red Tape the feeling
“was just amazing” when his hard
work finally yielded results.
“It was about six or eight months’
worth of work,” says John.
“We went down a few hollow logs,
but eventually, we got there.”
Two other PSA members were
awarded on the night for their
outstanding service to the people
of NSW.
At the 2015 Premier’s Awards
for Public Service, Juliet Munro
(top right) of the Department of
Family and Community Services
was praised for “providing better
support and opportunities to the
vulnerable”, while Michael Erny
(bottom right) of the Department
of Primary Industries was praised
for “strengthening the economy
and making NSW a better place to
do business”.

Once found, the man’s body
could be then interred in country
alongside his brother at the Burra
Bee Dee Aboriginal Burial Grounds
in Coonabarabran.

At First State Super we believe all Australians deserve a comfortable retirement.
To join the super fund that puts members ﬁrst call us or visit our website today.

Call 1300 650 873 or visit ﬁrststatesuper.com.au
Consider our product disclosure statement before making a decision about First State Super. Call us or visit our website for a copy. FSS Trustee Corporation ABN 11 118 202 672
ASFL 293340 is the trustee of the First State Superannuation Scheme ABN 53 226 460 365.
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Carers walk off job over misguided
ADHC abolition
PSA members from the Department of Ageing Disability and Home Care (ADHC)
took state-wide strike action recently to raise community awareness about the
impact of the total privatisation of disability services.

ADHC members working with people with
disabilities, say they were forced to act
over the crisis in the sector.
On 3 December, ADHC workers stopped
work for four hours between 12 noon
and 4pm.
Workers in the Illawarra region also held
a rally in the centre of Wollongong.
Members elsewhere were asked to attend
Disability Awareness Day events to raise
the profile of the issue.
The action was preceded by three events:
a strike in the Hunter region a rally in
Penrith and a pop-up stall in Bathurst.
The moves are in response to the Baird
Government’s chronic refusal to recognise
the desperate care and workforce crisis
being brought about by its privatisation
of ADHC.
The skills of thousands of experienced
care providers across the state may be
lost as a result of this risky decision.
“The Government’s rhetoric focuses on
increasing choice of care, but the hard
reality is that choice, which is meant to
be at the heart of the NDIS and quality
services will be dramatically cut by

completely removing ADHC – the biggest
and most experienced disability services
provider,” said PSA General Secretary, Anne
Gardiner.
“The current Government services,
which provide some of the highest level,
expensive care, may not continue in the
private sector as services will be based
on cost and business models rather than
specialised needs of clients.
Ms Gardiner addressed the first rally
in Newcastle, which drew about 200
participants, including some of the people
with disabilities who will be most affected
by the Baird Government’s planned changes.
One resident, Bernadette Krauset, who
lives in a group home at Cessnock, told
the crowd she wanted to remain under
ADHC care.
People caring for people with complex
needs are most worried about the
proposed changes, as they will struggle
to find privately run operators to care for
family members.
Ms Gardiner said that, with more than
14,000 employees, ADHC was the biggest
privatisation in NSW history.

Huntley case to keep bosses on toes
Employers need to
be wary of treating
disabilities in their
workforce the same
way they would treat a
conventional illness, a
court has found.

Held in the Federal Court, the case,
Huntley v State of NSW Department of Police
and Justice [2015] FCCA 1827, found a
Corrective Services employee with Crohn’s
Disease and idiopathic hypersomnolence
causing excessive sleepiness, Ms Huntley,
was treated by her employer as if she had
an illness that would pass, rather than a
permanent disability.
Hired as a probation and parole officer,
Ms Huntley’s job description was initially
amended to take into account her condition.
However, the agreement was informal and
after six months Corrective Services NSW
referred her to a medical assessment,
which found her permanently unfit for her
substantive position.
In her submission to the court, supported
by the PSA, Ms Huntley claimed this
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assessment was conducted without a
description of her job requirements.

long commutes, access to toilets and some
work from home.

She also maintained Corrective Services
NSW did not consider making reasonable
adjustments to her role.

Corrective Services was found to have not
considered reasonable adjustments to
Ms Huntley’s workplace and employment
and was ordered to pay $75,000 for pain,
suffering, and breach of her contract.

After the second assessment, Ms Huntley
was offered early retirement or another
round of medical tests.
She was told her secondment would
end and she would be placed on leave
pending a decision about her future.
After being found to be permanently unfit
for her original position, Ms Huntley was
placed on leave without pay, without her
consent, for several months.
Despite numerous requests, she was
denied the chance to take a position more
suited to her physical condition.
Ms Huntley’s demands were not excessive:
flexible start and finish times to avoid

Corrective Services was ordered to pay a
further $98,863 for loss of wages, leave
entitlements, and promotion opportunities.
The PSA believes the case proves
discrimination is not always clear or easy
to perceive.
Applying anti-discrimination provisions
often requires some contemplation and
‘outside the square’ thinking.

Building sell-off
costing the state

Government splurges
while wages held down

As Attorney-General Gabrielle
Upton plans to sell off many of the
state’s colonial-era courthouses,
reports have emerged that the
Baird Government’s asset stripping
may actually be leaving the
taxpayer worse off.
A report in The Sydney Morning
Herald found the Government
received $170 million for the sale
of the Parramatta Justice Precinct,
yet will pay at least $198 million
to lease the same facilities.

While most PSA members have to settle for
2.5 percent pay rises the Baird Government
has not been so careful with other areas of
expenditure.

Government Property NSW’s own
report found that, as rent costs
increased, so did expenses on
leasing buildings that, in many
cases were once property of the
state.

The Auditor-General has slammed
the process of building the Albert
‘Tibby’ Cotter Bridge, which crosses
a busy stretch of Anzac Parade in
Sydney’s eastern suburbs.

Also in the Government’s sell-off
plans are hotel sites in The Rocks,
the scene of its dismantling of
the area’s historic public-housing
community.
The sites are under leasehold,
reducing the potential for any
meaningful returns.

Announcing the near completion
of new legal buildings in
Newcastle, Ms Upton revealed her
plans to sell off courthouses will
be concentrated in rural areas
already hit with a clawback of
government facilities and services.

Combined with the closure of
Trustee and Guardian offices
throughout regional NSW, the plan
is a double hit to the country.

Department accused
of fixing up school
ahead of LMBR visit
The Education Department is accused of pre-empting a PSA-arranged Ministerial
visit to a school and giving extra assistance to solve its LMBR issues.
The LMBR difficulties have been
given prominent coverage in
The Daily Telegraph, thanks to a
campaign by the PSA.
On 8 October, the PSA reported
Education Minister Piccoli had
agreed to visit a school of the
union’s choice to see first-hand
the stress and workload caused by
the roll out of the LMBR system.
Unfortunately, the PSA was later
made aware that the visit may
have been compromised by what
appeared to be a sudden and
unprecedented increase in support
to one of our selected schools.
As a result of this information,
the PSA immediately contacted
the Minister’s office and sent the
following correspondence:
22 October, 2015
The Hon. Adrian Piccoli
Minister for Education
Dear Minister,
Thank you for meeting with the
PSA on 25 September to hear our
members’ concerns about further
deployment of the Learning
Management and Business Reform
Program (LMBR).
Given the plan to roll out LMBR to
more primary schools in Term 2 of
2016, PSA members were pleased to
hear that you had agreed to visit an
LMBR school of the PSA’s choice.

On 12 October the PSA rang Mr
Jeremy Hutton from your office to
advise of the PSA’s choice of one
primary and one high school. This
information was then emailed
to Mr Hutton and to Mr Mark
Grant, Executive Director, LMBR, in
accordance with Mr Hutton’s request.
It appears that the visit may have
been compromised. The PSA has been
told that the primary school selected
for your visit has received a sudden
and unprecedented increase in
support to resolve their LMBR issues.
The increased support included
follow up phone calls and
immediate attention to issues.
I’ve been advised that this had not
occurred prior to the PSA selecting
the site for the Minister’s visit and
that the support was increased for
the primary school but not for the
high school.
Many staff at the other 229 schools
know of these developments and are
distressed.
The PSA continues to work with
members to prove the system is
flawed.
The PSA has been asked to provide
your office with evidence that the
LMBR system is not ready for further
roll out. I hope you agree that a
sudden increase in support to the
primary school selected for your visit
would provide such evidence.

If the actions described above did
indeed occur then I urge you to
halt any further roll out of LMBR. I
ask that you instead instruct your
department to work constructively
with the PSA on developing a
proper means to identify when the
time is truly right for LMBR to be
rolled out.
Yours faithfully,
Anne Gardiner
General Secretary
On 28 October, the PSA received a
written response to its letter from
the Department’s LMBR director
denying the school was given
extra assistance to smooth over
the meeting.
While the PSA supports the
LMBR, members have told us that
further roll out of the application
should be suspended while unfair
workload problems remain.
Or perhaps the PSA should
arrange for the Minister to visit all
the other schools affected by the
rollout so they too get an increase
in help.

The report found the bridge,
opened just before the latter
games in the Cricket World Cup
earlier this year, was built on a
deficient cost estimate, while
“risks, scope and time needed for
approvals were understated”.
“Transport for NSW and Roads
and Maritime Services could not
provide evidence of a compelling
economic or financial argument
to support the construction of the
walkway or for the tight deadline.
“Also, the processes they adopted
to provide assurance of the
project’s value for money were not
adequate.”
Meeting the tight deadline was
found to be one reason costs blew
out by 52 percent.
“The deadline meant that there
could be no specific competitive
tendering for the walkway.
“It also led to development of
a fall-back design, additional
overtime, inefficient use of
equipment and temporary works.

which RMS thought would save
millions of dollars.”
In addition, the bridge is barely
used now.
For example, few of the 40,500
patrons at a recent A-League
game bothered to make the
detour to use the white elephant.
This is hardly surprising given
the Auditor-General found the
Government had not carried out
a sufficient assessment about
whether it was required.
The bridge is just one area where
a government so determined to
impose low wages on its staff is
recklessly splashing cash about
elsewhere.
Another project from Roads
Minister Duncan Gay – this
time the contentious example
of corporate welfare, the
WestConnex road project – has
blown out nearly $7 billion from
its original $10 billion budget.
In October, the Government
went as far as transferring the
WestConnex Delivery Authority’s
powers to a private firm to avoid
the project being subjected to the
level of public scrutiny expected
of a government project.

“The deadline also prevented
concurrent delivery with the CBD
and South East Light Rail project,

PSA pushes Minister
for SASS cash
In October, Education Minister
Adrian Piccoli announced an
additional $113 million funding
for NSW schools.
The PSA welcomes any increase
in funding to public schools, but
we are concerned there was no
mention of SAS staff and the
critical role they play.
The PSA has asked for ongoing
meetings with the department to
discuss the range of issues that
arise from the Government’s Local
Schools, Local Decisions policy.
The PSA wants to know how the
newly announced funding can
be of benefit to our members,
particularly in the case of
workload issues faced by SAS staff
in LMBR schools and the role
SLSOs play in supporting students
with special needs.
While it is great to see additional
funds being injected into the
public system, it is our job to
ensure the voice of SAS staff is
heard in the discussions about
how the money is best spent.
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Workers compensation changes:
what you need to know
In 2012, the State Government made drastic cuts to workers compensation,
leaving many injured workers worse off.
The PSA has fought tirelessly to reverse
these changes.
In particular, since July last year, members
from the Prison Officers’ Vocational Branch
have campaigned to draw attention to the
impact the cuts have had on Correctional
Officers. The risk of injury faced by prison
officers has been exacerbated by prison
overcrowding. This has led to the PSA
escalating the campaign.
As a result of the campaign, the PSA met
with Attorney General Brad Hazzard and
the Minister for Finance Dominic Perrottet,
on 6 February 2015.
The Association has also raised with the
Government problems surrounding top up
pay – accessing sick leave payments to
“top up” workers compensation payments
– and calculations to Pre-Injury Average
Weekly Earnings.
These concerns were supported by written
correspondence sent to the Government
on 26 February 2015. The PSA also sent
the Government a submission on workers
compensation in April 2015.
Additionally, the PSA has participated
in parliamentary forums on workers
compensation in May 2015.
The PSA’s efforts have been reflected
in some changes put through NSW
Parliament in August this year. Injured
workers will now be able to access a
modest increase in benefits. However,
the additional funding does not go far
enough, and the PSA will continue to fight
for further changes.
The following contextualises the recent
changes to workers compensation in
light of the 2012 cuts in order to provide
background to the PSA’s continuing
campaign.

2012 cuts
Cuts to weekly payments
Under the 2012 amendments, for the first
time under the scheme, workers who were
unable to work were to be cut off from
payments, with most having a maximum
entitlement to two-and-a-half years. This
has resulted in the concern that many
workers have been forced onto Centrelink
benefits and into poverty.
Cuts to journey claims
Workers lost their compensation coverage
for injuries suffered when going to
work and coming home. There was an
amendment moved to the legislation
that abolished all journey claims unless
there is ‘a real and substantial connection’
between the work and the accident. Still,
the result was that 99 percent of journey
claims could not be made.

(with a “whole person impairment” more
than 20 percent) who remained unable
to work lost the right to all medical
expenses once they turned 68.

Killed at work
No-one who lost a loved one at work
was able to claim for nervous shock,
regardless of how dramatically their
lives were affected.

Cuts to lump sum payments
Workers’ rights to lump sum compensation
were removed for all injuries unless
whole body impairment was assessed at
greater than 10 percent. This prevented
lump sum claims for injuries including
industrial deafness, back injury claims and
whole shoulder reconstructions.

Pain and suffering
Compensation for pain and suffering
sustained by injured workers (in contrast
to impairment) was entirely abolished.

Retrospectivity
The cuts applied to almost all workers
with prior injuries, even where their cases
were settled.

Legal costs
Conventionally, injured workers had
the right to have their legal costs paid
in relation to workers compensation
claims. The 2012 amendments abolished
this, forcing injured workers to pay from
their own pocket.

2015 amendments
Medical benefit cap
The 2015 changes made some changes
to the medical benefits cuts. For injured
workers with:
• up to 10 percent permanent
impairment, the compensation payment
period has been extended to two years
(from when weekly payments stop)
• between 11-20 percent permanent
impairment, the compensation payment
period is five years (from when weekly
payments stop)
• more than 20 percent permanent
impairment, the compensation
payment period is for life (see
Schedule 3 of the Act).
Additionally, the 2012 limitation on
compensation in relation to crutches,
artificial aids, home or vehicle modification
or secondary surgery will be lifted.

Return to work assistance

All entitlements to medical expenses
were to be cut off after 12 months from
the date of claim – or if a worker was
receiving weekly payments, 12 months
after they are cut off from weekly
payments. This is despite most requiring
medical attention.

Under the 2015 amendments, an injured
worker who is unable to return to work with
the worker’s pre-injury employer will be
eligible for compensation (to a maximum
amount of $1,000) for the cost of certain
services and assistance provided to help
her or him in returning to work with a new
employer. These expenses include tools,
work clothes, transport and child care.

This resulted in, for example, injured
workers who needed prosthetic limbs
or hearing aids being unable to replace
them. Even very seriously injured workers

For workers with greater than 20 percent
permanent impairment who have been
receiving weekly payment for 78 weeks
(18 months) or more, up to $8,000 will be

Cuts to medical support
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provided in return to work assistance (See
Schedule 4 of the Act).

12 months after reaching retiring age (see
Schedule 2 of the Act).

Increase in minimum weekly
payments for injured workers
with highest needs

Claim for secondary surgery

Under the 2015 amendments, for injured
workers with greater than 30 percent
permanent impairment, a minimum
weekly payment of $788.34 (indexed
twice a year) will be paid after 14 weeks
from the injury. Alternatively if 80 percent
of a worker’s weekly income is greater
than $788.34, this greater amount will
apply (see Schedule 2 of the Act).

Minimum work hours removed
for workers with high needs
Under the 2015 amendments, the 15-hour
minimum has been lifted for workers
with high needs (more than 20 percent
permanent impairment) such that they will
continue to receive weekly payments after
130 weeks (see Schedule 2 of the Act).

Increased amount of lump sum
compensation
The increases will be subject to the
formulas concerning various degrees
of permanent impairment outlined in
Schedule 5. For example, a worker who
suffered 31 percent impairment would
be entitled to a 38 percent increase in
payment under the proposed reforms.

Increased death benefit lump
sum amount
Lump sum death benefits payable to
the dependents of deceased workers,
or if no dependents, the worker’s legal
representative, will be $750,000 (indexed
twice a year).

Increased maximum for funeral
expenses
Maximum funeral expenses granted to
family or friends of deceased workers will
be raised from $900 to $1500.

Weekly payments and retiring
age
Under the 2015 amendments, all injured
workers who were injured prior to retiring
age will receive weekly payment for up to

The 2015 amendments establish an
entitlement to claim for secondary surgery.
A claim for secondary surgery must be on
the part of the worker's body affected by
earlier surgery, approved by the insurer
and occur within two years of the earlier
surgery (see Schedule 3 of the Act).

Suspension of a work capacity
decision
Under the 2012 reforms, payments could
have ceased as a result of a worker
requesting a review of a work capacity
decision. Under the 2015 reforms, no
action can be taken by an insurer (such
as reducing weekly payments) during
a review of work capacity against a
worker who requests a review of a work
capacity decision made by the insurer (see
Schedule 6 of the Act).

Conclusion
The benefits of the reforms will be
available to injured workers who
sustained their injury subsequent to the
commencement of the 2012 workers
compensations reforms.
The overview above suggests that there
are still many problems with the system.
The changes do not go far enough for
workers who need to access workers
compensation more generally. The
workers compensation scheme is currently
in surplus, holding $2.4 billion. Not even
half of this is going to injured workers.
What is required is a total reversal of the
Coalition Government changes, which were
brought in 2012, so there is a genuine
focus on the needs of injured workers.

Museum jobs cut as history
left unguarded
In a further attack on science and education in NSW, staff are being
cut at the Australian Museum to keep within the Baird Government’s
cap on labour costs.

The museum's Chief Financial
Officer informed affected staff they
were declared excess, sending them
home for two weeks on full pay.
While at home, they were to
decide whether to accept a
voluntary redundancy or elect
re-deployment.
Staff raised four points with the PSA:
• Security will be staffed by
contractors who will not
have regular and experienced
security staff and generally have
high turnovers.

In an interview with The Sydney
Morning Herald, PSA General
Secretary Anne Gardiner said the
cuts were not just bad news for
those losing their jobs.
“At a time when we’re talking at a
federal level about how to support
innovation, you’re getting rid of
people with priceless science and
technical knowledge.
“It amounts to an attempt to dumb
us down.

• There are exhibits to the value
of $750 million and many are
priceless, including Captain Cook’s
cloth and crystallised gold.

“We’re hoping something else can
be done to address the budget
shortfall other than devastating the
technical expertise at the museum.”

• There is scientific research that
includes flammable material and
other such dangers that need
to be addressed and processes
need to be well known.

The museum management’s move
follows cuts to scientific staff at
the Royal Botanic Gardens and the
state’s TAFE system.

• There is a question as to
whether the contractors have
the relevant licences under
security legislation.
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PSA had previously met with
management to minimise the
effect the job losses have on staff.

Founded in 1827, the Australian
Museum is the oldest museum in
the country.

Managing performance must
ensure a fair go for all
By now most NSW Public Sector
agencies have performance
management systems in place.
This means PSA members will
have negotiated a performance
agreement and participated in
regular performance reviews.
How about you?
When you negotiate your
performance agreement, you can
talk with your manager about
how you will perform your role,
develop your capabilities, access
training and development, and
fulfil your career potential.
You and your manager review
your progress regularly, including
by conducting formal six-monthly
reviews.
Section 67 of the Government
Sector Employment (GSE) Act 2013
requires agency heads to implement
performance management systems
(PMS) for employees, including
School and Administrative Support
Staff (SASS).
You may recall that in 2013, the
Public Service Commission (PSC)
issued a number of PSC Circulars
about reforms it was introducing
to produce a high-performing,
flexible NSW Public Sector.
The PSC’s website notes its
Performance Management
Framework (see PSC Circular
2013 – 06) contains the “essential
elements and mandatory
guidelines for agency performance
development systems and
for managing all aspects of
performance management in the
NSW public sector”.

While the PSA supports the idea
of producing a high-performing
NSW public sector, we also aim
to ensure that PMS operate fairly,
consistently and equitably for the
benefit of employees and the NSW
Government sector. To that end,
the PSA has drafted a research
report A Fair Go for All, based on
consultation with members in
workplaces across NSW between
May and August this year.
The PSA’s consultation with
members was invaluable and
provides a broad–based, memberdriven effort to tailor performance
management systems for the
benefit of members. The PSA thanks
members and acknowledges their
significant contribution.
During 102 PSA ‘listenings’ with
members, including 21 dedicated
SASS listenings, we established
your views on what you believe
constitutes fair, consistent and
equitable PMS across the NSW
public sector.
Below is a summary of what
members had to say:

PSA snapshot
Members identified learning and
development as an issue. As far as
possible, they wanted equal access
to training and a say in how their
training budget is spent. Frontline
staff such as SASS wanted access to
training and requested backfilling
of their roles so that their duties
could still be performed.
Agencies need to consider their
succession business needs in

conjunction with the long-term
development needs of employees,
including their potential and
aspirations. One idea proposed
was that there could be a sectorwide mentoring program or
approach to enable employees
to build the range of capabilities
required in all roles. Such a
mentoring or development
program would equip members to
develop capabilities to assist them
and their agencies to adapt during
periods of organisational change.
PSA members advised up-to-date
role descriptions should contain
clear, consistent and fair employer
expectations which would
inform a reasonable performance
management system. Employees
needed timely and apt feedback
and a freedom to exchange
feedback with their managers,
without jeopardising their
relationships. Members highlighted
the importance of having fair
performance management systems
during periods of organisational
change. Members asserted
that agencies should recognise
“equivalent experience” as highly
as tertiary qualifications. Equally,
employees’ potential rather than
just demonstrated capability
should be considered.
To resolve alleged unsatisfactory
performance, members wanted
procedural fairness, evidence
of unsatisfactory performance
and their manager’s instruction
and support in how to bridge
the performance gap. If the
employer proved the employee
was not performing satisfactorily,

this should only occur after the
employee is given access to training
and support, good supervision
and an opportunity to improve
performance through a structured,
agreed performance improvement
plan. Members wanted agency
and PSA support through the
process of managing unsatisfactory
performance so that they could
make every attempt to negotiate
a solution, and find another role
which matched their capabilities.

Our concerns
The PSA is particularly keen to
ensure any of our members who
are allegedly not performing
satisfactorily are managed
in a way that is just and fair.
Natural justice and procedural
fairness must apply even if these
principles are not articulated
in the GSE Act. There must be a
consistent and agreed process
across agencies for managing
unsatisfactory performance
rather than agency heads making
arbitrary decisions.

The PSA has some
questions
Some agencies distinguish between
formal and informal management
of performance with only the
formal performance management
translating to possible action under
Section 68 of the GSE Act. The
PSA asks: “When does informal or
formal performance management
apply and what causes escalation
to formal?”

The PSA says that there should be
standard procedural fairness and
processes that operate across all
NSW Government sector agencies.
What is the relationship between
performance management and
payment of increments? Are
ratings in performance reviews
linked to increments? If so, how
are they decided or appealed?
Will there be numeric ratings of
1-10? Some agencies may use
a quota system, for example,
allocating performance ratings to
fit a bell curve: is this fair? What
results for the top and bottom
ratings?
How do performance agreements
and performance reviews
work consistently across the
public sector? If managers are
unmotivated or fear the process
they may just copy the employee
self-rating. Is this fair? Some
employees are overwhelmed
and intimidated by the process
of negotiating performance
agreements and performance
reviews, especially if they have
a formidable manager. Research
reveals that women tend to
mark themselves down. Is there
a gender bias? Are there power
politics at play?
These are some of the questions
that the PSA is asking. We will
work with members to ensure
that performance management
systems operate fairly, consistently
and equitably for all members.
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FROM ABROAD
Unions under attack in Britain
Moves by the British
Government to quash public
sector unions set a grim
template for right-wing
administrations in Australia
to follow.

The British Conservative Party has an
absolute majority in Westminster for the
first time since 1997, when John Major
was routed by Tony Blair’s ‘New Labour’.
From 2010 to 2015, the Conservatives
ruled in coalition with the centrist Liberal
Democrats, who kept in check many of the
Tories’ far-right ambitions.
Since its surprise sweep of a majority
of Commons seats this year, the party is
governing in its own right.
And now it is determined to defeat the
country’s union movement.
By removing the right of public sector
unions to deduct dues from public
servants’ pay packets, the government
of David Cameron wants to cut a major
source of revenue from employee
organisations.
The Bill also authorises the Government
to rewrite collective agreements to
impose limits on the time public sector
workplace representatives can spend on
trade union duties.
A state-appointed Trade Union
Certification Officer will be given the

power to investigate trade unions and
impose fines on any they decide against.
In what are described as six “important
public services”, strike action will be
possible only with the support of at least
40 percent of those eligible to vote – as
well as a majority of those voting.
Fourteen days before industrial action
commences, unions will be required to
give information to the employer, the
police and the Trade Union Certification
Officer to:
• specify when and where the union
intends to hold a protest or picket
• how many people it will involve, with
confirmation they have been informed
of its strategy
• what loudspeakers, props and banners
will be used
• how social media is used in organising
any action
• whether other unions are involved.

Downing Street is shutting the door to union
involvement.

Any changes to these plans will require
further notification.

Unions vital for survival of
middle class: paper finds
A paper published in the
United States has found that
union membership in that
country maintains a strong
middle class: and with it a
strong economy.

The paper – How Does Declining Unionism
Affect the American Middle Class and
Intergenerational Mobility? by the National
Bureau of Economic Research – points out
union members in the United States earn
more money than their contemporaries
and are more likely to fit into the
country’s middle class.
“However we organise the data,” wrote
the report’s authors, “the decline of
unionism appears to have contributed
to the shrinkage of the middle-income
group of the workforce and the increasing
proportion of the lower income group,
with a noticeable but not huge magnitude
commensurate with unions’ declining role
in the US labour market.”
The report mentions that unionism
maintains wealth and social status across
generations.

Candidate Bernie Sanders is pushing to
preserve the American middle class.

It found parents who were union
members had children who went on to
earn higher wages.
This was particularly pronounced if the
parents had had limited education, with
union members’ children likely to earn
16 percent higher wages than those
whose parents had limited education
and were not union members.
There has been a noticeable decline in
the size of the American middle class in
recent years.
A report released earlier this year by
the Pew Charitable Trusts found that
between 2000 and 2013, the middle class
as a percentage of total population had
dropped in all 50 states, with mid-Western
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manufacturing-based states Ohio and
Wisconsin the worst affected.
Under Republican Governor Scott Walker,
Wisconsin has experienced a massive
erosion of union power in recent years.
The trust’s report points out the decline
of the American middle class brings with
it less spending on items such as cars
and homes as families allocate a greater
portion of their financial assets on simple
survival, particularly in states such as
California where housing is expensive.
It is also seen as detrimental to people’s
ability to save for their retirements,
putting additional pressure on future
welfare budgets.
The loss of the American middle class is a
central part of the high-profile campaign
for Democratic nomination by left-leaning
Vermont Senator Bernie Sanders.
Despite relatively low campaign finances,
Sanders, who has spent much of his
political career as a social democratic
independent, is capturing wide support,
even among conservative voters, in a
country longing for the stability a relatively
prosperous middle class provides.

The quest for talent
How talent pools will work in the public sector
In September 2015, the NSW Public Service
Commission (PSC), in partnership with a
number of NSW Public Sector agencies,
invited candidates to apply to be included
in talent pools for two generic roles: Policy
Officer Clerk Grade 7/8 and Administrative
Support Officer Clerk Grade 3/4.

(whether or not existing Public Service
employees) who have been assessed
against capabilities at certain levels.
Agencies can search the talent pool for
candidates who have the required set of
capabilities at the required level for a
particular role.

If assessed as suitable for the roles,
candidates would be included in a talent
pool and remain eligible for a period of
12 months for ongoing or temporary roles
in a number of agencies.

"Those listed in talent pools have satisfied
pre-established standards for a role
or type of role through a comparative
assessment.” The talent pool may be used
for recruitment to ongoing employment or
for temporary or term employment.

Agencies participating in the PSC pilot
talent pool include Justice, Planning
and Environment, Premier and Cabinet,
Industry Skills and Regional Development,
Family and Community Services.
When candidates enter or are retained in
the talent pool, the PSC keeps data on their
capability sets.
If a vacant role arises, agencies request
and receive a list of “de-identified”
high‑ranking candidates.
“De-identified” means candidates’ personal
details such as name, age and gender do
not appear.
The agency can then select the most
suitable by conducting either a “desk top”
assessment and/or an “agency fit” interview.
Agency talent pools
Aside from the PSC pilot, agencies are
able to establish their own talent pools
to fill vacant roles as long as they comply
with legislative requirements.
The PSA expects agencies will consult
with us about their talent pools in
accordance with existing consultation
arrangements.
What is a talent pool?
Rule 19 of the Government Sector
Employment Rules 2014 states: “a talent
pool is a group of suitable candidates

Why are agencies interested in using
talent pools?
Agencies can use talent pools to fill
multiple roles without undertaking long,
expensive and cumbersome recruitment
processes.
By using the talent pools, the NSW public
sector hopes to create a more fluid, mobile,
professional service where employees can
use their broad-based capabilities.
Given that role descriptions are now based
on 16-20 core capabilities contained in the
Capability Framework, each candidate can
explain how she or he meets capability
requirements required for generic roles
across the whole public sector.
Even though there are generic capability
requirements, each agency may specify the
“focus capabilities” required for their roles.
Agencies can provide hiring managers
(formerly called “convenors”) with a list of
“de-identified” candidates from the talent
pool who match the focus capability
requirements of the role.
The PSC says “while hiring managers are
accustomed to advertising an individual
vacancy, it may be more beneficial to
choose a candidate from a talent pool.
“Establishing department-wide or sectorwide talent pools for common role types

with generic transferable capabilities
will improve the speed of appointment
to vacancies and mobility arrangements
within departments or agencies and
across the sector.”

If employees need to apply for admission
to a talent pool, their agencies should
inform them.

When does the interview occur?

An agency is likely to want to interview a
candidate or candidates after they have
been assessed as suitable on paper.

An agency may choose to interview
potential candidates when an appropriate
role arises.
Assessments should measure the
capabilities required in the role. For
example, it might be appropriate for an
agency to require a candidate applying
for a learning and development role to
do a presentation.

The exchange happened during a series of
regular meetings between the Minister and
the union.
At the meeting, then acting PSA General
Secretary Steve Turner, delegates and PSA
Industrial Advocate Kate Lawrence-Haynes
met with the Minister, who admitted he had
not finalised his view about transferring
more housing to non-government
community housing providers – or CHPs.
The Minister did not indicate any specific
decision or reform package was imminent
and observed any stock transfers were
likely to be slow.
Any forward directions would also likely
require Cabinet deliberation.
However, the Minister admitted there is
a perception community housing does
better ‘wrap-around’ services for housing
clients than Housing NSW.
At the meeting, Housing delegates refuted
the claim CHPs do this better.
They gave various examples of the
comprehensive services offered by
Housing NSW in liaison with other NSW
agencies and NGOs.

In the case of a ‘talent pool’ vacancy, some
of the assessments may be paper-based
exercises such as measuring employee
capabilities and/or seeking referee reports.
If and when candidates are assessed as
suitable, they join the talent pool where
they wait for their agency to notify them
of a suitable offer.

If a talent pool operates across several
agencies, the PSA would support valid
generic assessments such as candidates
producing samples of work such as
memos, briefs, and reports.

In a cross-sector talent pool, any
participating agency may contact
candidates in the talent pool.

The assessments should not be agency- or
content-specific if the talent pool applies
to multiple agencies.

Yes, if candidates decline an offer they
remain in the talent pool.

If an agency already has a transfer or
filling vacancies policy, how will the use of
talent pools affect how that policy works?
It is up to the agency to give clear
guidelines and business rules to
employees about whether the use of the
talent pool prevails over the existing
transfer policy or arrangements.
Some employees seek a transfer on work,
family or compassionate grounds, so will
their application for transfer be considered
before the agency offers an ongoing role to
someone who is in a talent pool?
This highlights a situation where it is
essential for agencies to distinguish
their business rules and make them
clear to employees.

PSA stands up for
public housing
The PSA has pointed out the different
standards applied to Housing NSW and
non-government providers to the Minister
for Social Housing, Brad Hazzard.

When do candidates attend the selection
interview?

Can candidates in the talent pool decline
an offer?

What are the benefits of employees
joining a talent pool?
If employees decide to apply for
admission to a talent pool, they may be
eligible to fill a range of vacancies.
Instead of applying for multiple roles,
employees can apply only once and
remain eligible for selection over a
12 month period.
The PSA has requested the PSC supply a
set of guidelines for how agencies use
the talent pools. We believe that this is
necessary to ensure that agencies select
candidates in a consistent, transparent
and fair way. Some agencies have already
drafted these guidelines.

Residents get reprieve
in Rocks clearances

Housing NSW is actively involved in
supporting the CHPs’ wrap-around services.
The long-term experience, in-depth
expertise of Housing officers and their
compassion and dedication to ensuring
customer focused outcomes was also
highlighted.
The Minister has agreed to meet with the
PSA on a regular basis.
Since the Federal Government’s
introduction of the stimulus package in
2010, 21 percent of Housing NSW stock
has been transferred to CHPs.
This follows similar directions in other
states, in line with the reform agenda set
out in the National Affordable Housing
Agreement.
In May 2009, the states and the
Commonwealth agreed to develop a large
scale community housing sector in Australia
to own or manage up to 35 percent of
social housing stock by 2014.

While the Baird Government has
continued to sell off public housing in
The Rocks to wealthy buyers, at least
one part of the community has been
granted a partial reprieve.
While fewer than a quarter of the
public-housing residents of Millers Point
remain in the suburb, some housing
has been reserved for locals in two
apartment buildings in the area.
Remaining residents have been invited
to apply for 24 one-, two- and threebedroom flats in the two recently
refurbished buildings at Argyle Place
and Kent Street.
A local activist, Mr Barry Gardiner, is
lobbying the Government to reserve
other buildings in the area for locals
pushed out of their homes by the sales.
The State Government says it will
allocate the money raised from the
sale of Millers Point properties to
public housing elsewhere in NSW.
In the meantime, the inner city loses
yet another section of affordable
housing at a time when rent is beyond
the reach of many families.
Aboriginal housing around Eveleigh
Street has largely been sold off,
while there are plans to build private
developments on the site of existing
public housing in nearby Redfern and
Waterloo.
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PSA hits the road
in Bathurst
PSA members and staff hit the streets of Bathurst
recently to publicise the effects the dismantling of ADHC
is having on care for local people with disabilities.

The Government’s
hypocritical calls for
productivity increases
The Baird Government wants you to work
harder and be more productive; just don’t
expect to be rewarded for your efforts.

Assistant General Secretary
Steve Turner was among the PSA
representatives on the streets of
the central tablelands city, talking
to Saturday shoppers about what
cuts will involve.
Families of people with
disabilities affected by the job
losses were on hand to explain
how the changes would affect
their lives.

According to the Premier’s
website, the State Government’s
priorities include “improving
government services”, “improving
education results”, “reducing
youth homelessness” and
“keeping our environment clean”.
However, running counter to
those lofty goals is the State
Government’s Wages Policy.
The Wages Policy explicitly
limits public sector pay rises
to 2.5 percent a year, with
exceptions to this granted only
if “sufficient employee-related
cost savings have been achieved
to fully offset the increased
employee related costs”.
There is no reward for
efficiencies granted in other
areas, even if increased efforts
from government employees

lead to better services for the
people of NSW.
Of course, not all people
employed by the state are
constrained by the limit.
In September, Police
Commissioner Andrew Scipione
was awarded a $100,000-a-year
pay increase, while earlier this
year the head of the Barangaroo
Delivery Authority and the
new Secretary of the Treasury
received 40 and 24 percent pay
increases respectively.
The Government’s argument
that offering a low salary might
not attract the best candidate
for such important roles is
exactly what the PSA has been
concerned about since the
Wages Policy was introduced.

How the PSA converted temporary
Home Care staff
The PSA assisted
temporary Home Care
employees secure
ongoing employment
as they move to the
private sector.
On 20 March 2015, the PSA
wrote to Department of Family
& Community Services (FACS)
Secretary, Michael CouttsTrotter, about temporary-staff
arrangements.

Timeline: how a meeting became a win for member power
This is an example of how the process worked for a small group in the Referral and Access Centre (RAC) at Parramatta Home Care.
3 August 2015

4 August 2015

19 August 2015

At a members’ meeting, the main
topic of conversion is the transfer
of Home Care to the private
sector. Members were concerned
about temporary staff, who were
non-members and had not been
converted to ongoing employment.

After the meeting, an email was
received from the delegate with five
new member application forms.

Home Care DC passed a motion for
the PSA to officially write to Home
Care in regards to the conversion.

â
3 August 2015
The delegate went back to the
non-members to ask them to
come to a meeting with the PSA to
inform them about the conversion
of ongoing employment.

â
4 August 2015
A meeting was held with five nonmembers, with other members in
attendance to support the PSA. The
meeting discussed what the PSA
was doing to convert members
into ongoing employment.
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â

â

7 August 2015

24 August 2015

New members receive a copy of
the letter to send to management
about converting temporary
positions to ongoing employment.

Home Care still had not sent the
letters to our temporary members,
despite his promises at a meeting
with the Home Care members
earlier in the week where he stated
that they would be converted.

â
13 August 2015
New members in Home
Care Service of NSW receive
information about their transfer
employment conditions.

â
17 August 2015
The delegate informs the PSA
there is still no response from
management in regards to
conversion to ongoing employment.

â
26 August 2015
Delegate advises still no email
from management.

â
7 September 2015
After five working days, there is
still no answer.

9 September 2015
Delegate contacts PSA
to inform that five of the
members have received an
email stating the conversion
to ongoing employment is
approved and a formal letter
will be sent shortly.

â
11 September 2015
All members receive their
official letters of conversion to
ongoing employment.

In Brief
Correctional officers rewarded for bravery
Three officers have received
awards for bravery.
Overseer Wayne Drury received a
Commissioner’s Commendation for Brave
Conduct, while his colleagues Jason
Hodges and Melissa Hutley were awarded
Commissioner’s Commendations.
The three staff responded to an incident
in Kempsey’s Mid North Coast Correctional
Centre, where an inmate threw boiling
water over another prisoner.
Overseer Drury put himself at risk when
he separated the inmates, then worked
with fellow officer Hodges to get the
prisoner suffering from serious burns to
where cool water could be administered
until medical staff arrived.
Hutley worked with another officer to
clear 15 inmates from the area.
The prisoner suffered serious burns and
was airlifted to Sydney for treatment.

On way to work, nabs escapee
Correctional officer Doug Reynolds’s
shift began a little earlier than usual on
28 October.
Doug, who works at the minimum-security
Glen Innes Correctional Centre, was
driving along the remote Gwydir Highway
on his way to work when he realised a
man along the side of the road was not
out for a morning jog.
“I stopped when I came across a man
soaking wet from rain, walking on the

roadway towards town. I thought his car
might have broken down. When I got
closer I noticed he was wearing prison
greens,” he said. Mr Reynolds recognised
the inmate and told him to get in the car.
The inmate complied.
“I drove back into Glen Innes and
handed the 33-year-old man over to the
sergeant at the police station before
continuing to work.”
The prisoner was one of two escapees.

Federal pay packets hit
with a Cash discount
Spare a thought for your federal colleagues.
While the Baird Government grudgingly
limits NSW public sector workers –
unless they are the Police Commissioner
– to a 2.5 percent annual pay increase,
those employed by the Commonwealth
are even worse off.
Employment Minister Michaelia Cash
recently offered to increase to 2 percent the
wage cap for federal public sector workers.

Until the announcement, they were
limited to a miserly 1.5 percent annual
wage growth.
According to the CPSU, 150,000
employees have not received a pay rise
since 2013.
Let’s hope ministers in Macquarie Street
don’t follow Senator Cash’s lead and cap
wage rises at 2 percent.

W.G. McNally Jones Staff

LAWYERS

Proud to
be lawyers
for the PSA
Tattersalls Building, Level 10,
179 Elizabeth Street
Sydney NSW 2000
The Octagon, Level 1, Suite F
110 George Street
Parramatta NSW 2150
Parramatta Office By Appointment Only

Phone: 02 9233 4744 Fax: 02 9223 7859
We have accredited specialists in Personal Injury, Employment
and Industrial Law. We can also provide legal advice and
representation to all PSA members on:
Litigation | Wills | Conveyancing
Family law including de facto relationships
Police matters | Discrimination | Deceased estates
Superannuation & disability claims
General legal advice
As members of the PSA you are entitled to the first consultation
free of charge. To make an appointment, call 9233 4744 and
quote your PSA membership number.
Note: Work related matters must be referred to PSA industrial staff in
the first instance. They will advise if a lawyer is required.

PSA representatives were among the estimated 45,000 people
who marched through central Sydney on 29 November demanding
greater action on climate change.

Court on camera for campaign
A PSA member has been used as the face
of a nationwide campaign about what
unions can do for everyday Australians.
School administration manager Mary Court
is part of the ACTU’s Working Life campaign
(workinglife.org.au), which tells stories of
how people’s working lives are improved
thanks to unions such as the PSA.

She says she wants “to continue the fight
for secure jobs, workplace rights and
quality public services which our union
forefathers fought so hard to achieve.
“We cannot allow our children and
grandchildren to live with anything less.”

On the site, Mary talks about her community
activism, the role the church and charity
organisations play in her life and the
way former Labor leader Gough Whitlam
inspired her to get involved with her union.
Mary, who is also involved with the Penrith
Valley Community Unions Group, explained
why she is involved in the PSA.
“I could not stand idly by and do nothing
whilst my family and friends were losing
their jobs.”
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GSE: reducing the pain
The PSA has worked hard to minimise the effects of
the Government Sector Employment (GSE) Act.
Passed in February 2014, the GSE is the
State Government’s rewrite of the legislative
framework of public sector employment.
It governs the process used to hire and
employee NSW’s public sector workers.
Despite resistance from the Baird
Government, the PSA worked with the
Public Service Commission (PSC) as the
GSE was drafted, winning a number of
concessions for members.
Some of the changes are possibly best
regarded as ‘window dressing’, such as
changing descriptions such as ‘officers’ to
‘ongoing employees’.

Previously, the maximum period of
temporary employment in the NSW public
sector was three years; the PSC added
another year to this limit, with the option
to extend further, after the PSA objected to
its plan to extend the limit to five years.
Thanks to the PSA lobbying the PSC,
employees who feel aggrieved about
a promotion decision have the right to
demand a review within 10 days of the call.
Part-time employees are not to be
disadvantaged by the changes to the Act,
again due to lobbying by the PSA.

Other changes, such as the odiously titled
‘managing excess employees’, had a more
practical effect on employees.
The PSA was able to win concessions
forcing agency heads to take “all practical
steps” to re-hire staff in the same sector.
Other provisions, such as extended leave
entitlements and recognition of prior service
in the government sector, have been won by
PSA negotiations with the PSC.

Recent changes could affect
your retirement plan
Graeme Arnott, Deputy CEO of First State Super, explains how to
get the most from your super under new rules.
If you’re approaching or preparing for
retirement, recent changes to the age
pension eligibility rules could affect your
plans.
The changes are:
• an increase in the amount of assets you
can own (in addition to the family home)
and still qualify for the full age pension
• a reduction in the amount of age
pension you may be entitled to if you
own assets above the full age pension
threshold – the ‘taper rate’ will be
doubled
• an extension of the ‘deeming rules’ to
include payments from income streams
(an ‘income stream’ is a pension paid
from a super fund, also called an
account-based pension)
• capping the level of income derived
from a defined benefit scheme that can
be excluded from the age pension asset
test at 10 percent.

Let’s have a closer look at these changes.

How much can you have in
‘assets’ and still receive the
age pension?
Under the age pension asset test, the
value of any property and other assets
you own (excluding the family home)
will affect your age pension entitlement.
From 1 January 2017, the allowable level
of assets will increase from $202,000 to
$250,000 for single homeowners; and
from $286,500 to $375,000 for couples
who own their own home.
The higher limit is good news if you
have fewer assets because it means you
could qualify for the full age pension or
a higher part pension. On the other hand,
if you have a larger pool of assets, your
pension may be reduced or you may not
qualify at all.

The family home exemption
can be very important
When it comes to age pension
entitlement, those who own their home
have a distinct advantage. From 1 January
2017, the lower threshold for a couple
who do not own their home will be
$575,000 compared with $375,000 for
a couple who do own their home, which
implies the home is worth just $200,000!
So if part of your retirement strategy is to
downsize the family home, think carefully
because your ‘primary place of residence’
is exempt from the age pension asset test.
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What does doubling the ‘taper
rate’ mean?
The ‘taper rate’ is the amount of pension
you lose for owning assets above the full
age pension threshold, and it will double
from 1 January 2017. From this date,
every additional $1,000 in assets above
the threshold will reduce the fortnightly
pension payment by $3, compared to the
current reduction rate of $1.50 per $1,000.
In other words, for every $10,000 you have
in assets above the lower limit, your pension
is reduced by $15 per fortnight at the
moment, but it will be reduced by $30 per
fortnight from 1 January 2017.

What are the changes to
deeming?
There has also been a change to the
‘deeming’ assessment rules. The deeming
rules are used to assess income from
financial assets for Centrelink (age
pension) and Veterans’ Affairs income
support payment purposes.
Deeming assumes that financial
investments are earning a certain rate
of income, regardless of the amount of
income they’re actually earning. If income
support payment customers earn more
than these rates, the extra income isn’t
assessed. For the actual deeming rates, go
to www.humanservices.gov.au/customer/
enablers/deeming
The deeming rules were extended on
1 January 2015 to include super accountbased income streams. Income stream
payments were assessed differently in
the past, so this change means that all

financial assets are now assessed under
the deeming same rules.
The important thing to note is that if you
make a change to your super accountbased income stream, it may trigger
assessment under the new rules, so you
should consider getting advice before you
make any decisions.

Changes to defined benefit
income assessment
Similarly, from 1 January 2016, the level
of income derived from a defined benefit
super scheme that can be excluded from
the pension income test will be capped at
10 percent.
This means if you currently have, or will
have, a defined benefit pension from your
super fund as well as an age pension, you
may have an increased amount of your
defined benefit component assessed under
the income test. This may affect the amount
of age pension you are eligible to receive.

Think about getting help
Working out how to maximise your
income in retirement can be quite
complicated. If you want to discuss your
options, please call us on 1300 650 873
or book an appointment online at
www.firststatesuper.com.au
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Bring back member-only
agreements: academic
An academic has proposed limiting unionwon workplace benefits to members.

Nicole Jess, Vice President

Speaking at the annual McCallum
IR debate, University of Sydney
Emeritus Professor Ron McCallum
proposed limiting the gains won
by union action to the members
whose dues fund employee
organisations.

SYDNEY
GPO Box 3365
160 Clarence Street
SYDNEY 2001
Phone: 1300 772 679

Professor McCallum maintained
“the primary reason for the
establishment of trade unions
is to obtain improved wages
and better terms and conditions
of employment for trade union
members”.
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The Fair Work Act, introduced in
2009, he says, relegated trade
unions to the role of bargaining
agents.

1300 772 679
Website: www.psa.asn.au
CENTRAL WEST REGION

More so, non-union members –
or “free riders” – often received
the benefits their unionised
colleagues paid for.

2/107 Bentinck Street,
BATHURST 2795
Phone: 1300 772 679

“In my view, our labour laws
should enable trade unions, if
they choose, to bargain with
employers and conclude collective
agreements which only cover
their members in the relevant
workplace,” he said.

CENTRAL COAST-HUNTER REGION

Suite 3, Level 1,
Hunter Unions Building
406 King Street
NEWCASTLE WEST 2302

Phone: 1300 772 679

If a union did not have a
majority of the employees in the

NORTHERN REGION

2/133 Keen Street, LISMORE 2480

bargaining unit, then it would be
up to the employer to agree or
not to conclude a members-only
collective agreement.
In fact, the High Court’s 2004
Electrolux case, and the Fair Work
Act both make it unlawful for
collective agreements to demand
non-members pay bargaining fees
to a union.
With the Fair Work Act in 2009,
McCallum said Labor had “tried
to be too clever” by only allowing
collective agreements between
employers and employees, with
unions as bargaining agents.
McCallum said at the time the
Act’s framers thought this would
give unions more coverage as
unions would be agents for
members and non-members.
But instead it made them
“apparatchiks in the system” and
relegated them to “bystander
bargaining agents”.

and employers and cover only
members.
Any Kiwi workers not in their
union are required to formulate
individual employment
agreements.
Not surprisingly, this has seen a rise
in the number of workers joining
trade unions across the Tasman.
A representative of employment
body the Australian Industry
Group, Stephen Smith, said at
the debate he was unsure if
employers would be willing to
take on Professor McCallum’s idea
and offer different packages to
different workers.
Textile Clothing and Footwear
Union of Australia secretary
Michele O’Neil said she liked the
idea of member-only agreements
but “with some tweaks”, including
removal of restrictions on
bargaining content and a floor of
minimum stands.

This is not always the case
elsewhere in the world.
In New Zealand, for example,
collective agreements are
made between trade unions
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NORTH WESTERN REGION

Shop 14 The Atrium Shopping Centre

General Training Courses

345 Peel Street, TAMWORTH
PO Box 682, TAMWORTH 2340

SYDNEY METRO

REGIONAL TRAINING

Phone: 1300 772 679

Women in the Union – Tuesday 8 March
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Dealing with Member Issues – Tuesday 22 March

Regional Workshop (Port Macquarie)
– Tuesday 15 March

Suite 13, 104 Crown Street

Role of the Delegate – Tuesday 5 & Wednesday 6 April
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Dealing with Restructures – Friday 29 April

WOLLONGONG 2520

Public speaking – Tuesday 3 May
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Dealing with Member Issues – Tuesday 31 May
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Dealing with Restructures – Wednesday 15 June
Dealing with Workplace Bullying – Tuesday 21 June

Dealing with Member Issues (Bathurst)
– Wednesday 13 April
Regional Workshop (Wagga)
– Tuesday 10 May
Dealing with Member Issues (Wollongong)
– Tuesday 17 May

COURSE OUTLINES:
Role of the Delegate

INFORMATION

TWO-DAY COURSE: discusses the role of the
delegate and active members: what delegates do,
delegate protections, organising skills, recruitment,
working with issues, union values and involvement.
Any member can learn from this course and is
welcome to apply.

These courses are available at no charge to PSA/
CPSU members.

Dealing with Member Issues
ONE-DAY COURSE: for delegates who want to
develop their ability to assist members with individual
workplace issues. The course will look at how to deal
with individual issues by using the problem solving
framework, and by developing advocacy skills.
Advanced Delegates (NEW)

Non-members wishing to attend our training will
need to submit a membership application first.
Participants are responsible for their own travel
and other costs incurred in attending training.
Venues
All training courses are held at PSA House,
160 Clarence St, Sydney – unless otherwise stated.
NB: Lunch is not provided. Tearoom facilities available
with tea, coffee, fridge and microwave.
Special needs

Editorial Production:
PSA Communications Unit
Design:
Go Media Design
Phone (02) 9319 6066
Printer:
Rotary Offset Press
Phone (02) 9764 0222
Enquiries:
PSA Communication Unit
1300 772 679
Managing Editor:
Ann Gardiner, General Secretary

Special leave for trade union training

Issue Editors:
Murray Engleheart &
Jason Mountney

Most state public sector members are entitled to
paid Trade Union Training Leave. Your delegate/
organiser will be able to provide the details.

Writers:
Jason Mountney &
Murray Engleheart

These courses are available at no charge to PSA/
CPSU members.

– with significant input from
members

ONE-DAY COURSE: for delegates who have
completed the Role of the Delegate course and
wish to further develop their skills as a delegate.
It will look at advanced recruitment techniques,
analysing issues, campaign skills and dealing with
member issues.

If you have a disability and/or special needs, please
contact the PSA training staff when you enrol.

Dealing with Bullying in the Workplace
ONE-DAY COURSE: designed to assist members and
delegates in dealing with bullying and harassment
at work.

Red Tape

Non-members wishing to attend our training will
need to submit a membership application first.

CONTACT BY EMAIL : training@psa.asn.au

Contact the PSA

Phone 1300 772 679
Fax (02) 9262 1623
Email redtape@psa.asn.au
Visit www.psa.asn.au
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PSA members have
each other’s backs

This photo, of Penrith members from the ADHC rally in the Hunter,
is exhibit A.
Public servants supporting each other is what the PSA is all about.
Since 1899, the PSA has been providing quality industrial support
and advocacy to public servants in NSW.
In fact, the PSA is now the defender of public services in this state,
the alternate Opposition in Macquarie Street.
That means we are standing up for you and your job.
At a time when the sector is under the greatest, most sustained
attack in recent memory, being a member of a strong union is vital.
That union is the PSA.

To join the PSA, call 1300 772 679
or go to www.psa.asn.au
(Feel free to cut out this page and display it where it can been seen by your colleagues.)

