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Acknowledgement of Country . %% . NS

h

The Department of Creative Industries, Tourism, Hospitality and ™ -
Sport acknowledges,.respects and values Aboriginal peoples as
the Traditional Custodians of the lands on which we walk, live

and work. We pay our respects to Elders past and present.

We acknowledge the diversity of Aboriginal people and their
ongoing connection to their country, waters and seas. We also
acknowledge our Aboriginal and Torres Strait Islander
employees who are an integral part of our diverse workforce.
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Change narrative

DCITHS is required to reduce the number of senior executive roles to comply with the NSW Government election commitment to support public sector-wide
savings and a leaner senior executive service.

In response, Corporate Services has reviewed how branches and teams are structured and work together. This has informed targeted changes to roles,
accountability and functional alignment.

Change objectives

Align Corporate Services leadership structures with NSW Government requirements including a reduction of senior executives.

Ensure work delivery continues successfully with the removal of multiple senior executive roles, with clear re-prioritisation, merging and/or movement of
functions implemented as required.

Re-establish clear leadership, accountabilities and effective ways of working across Corporate Services to support a more sustainable, efficient and
well-coordinated operating model.

Strengthen project delivery, engagement and data-driven decision-making by bringing together digital, communications, media, events, project delivery,
business planning, and data and performance insights.

Rebalancing of the Program Performance and Compliance function ensuring that activity is focused on the highest risk functions, particularly the Grants
Assurance space, which will maintain continuity of Grants compliance. The remaining functions and responsibilities will be transitioned to other teams where
the work naturally aligns, supporting clearer ownership and more seamless delivery.

Enhance independence and assurance by moving Governance, Audit, Risk and Compliance away from operational functions, and bringing it together with Legal
Services and Grants Compliance, creating a clear, central and independent focus on these governance functions across Corporate Services and the portfolio.
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Our guiding principles

A few key concepts
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Services

We provide a range of enabling
services to support the
department, portfolio and
stakeholders.

WL
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Functions

Our functions represent the
logical split of services alighed to
branches to support clear
accountability and ways of
working.

OFFICIAL

Organisational Structure

Our organisational structure sets
out the branches, teams and roles
required to deliver.
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Foundational design principles NSW

Functions are clarified first and used as the foundation for designing branches, teams and
reporting lines.

Functions first

Customer Portfolio The design should support our customers across the portfolio to deliver on government
focused priorities and effective services.

S CRAEIgIWE:Islo Ne[STIlolal The design should establish clear roles, responsibilities and decision-making authority to
making support accountability and effective day-to-day operations.

Accountability and The design should support clear accountability while enabling collaboration and effective
collaboration ways of working across Corporate Services.

The design looks beyond “lines and boxes” to support practical ways of working,

Practical decision-making and delivery across divisions.

Changes are designed to support clarity and viability following senior executive
reductions, while maintaining continuity and minimising unnecessary disruption.

Balanced change

OFFICIAL
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DCITHS Corporate Services current functions

The core functions across our branches

Deputy Secretary, DCITHS Corporate Services

The Deputy Secretary provides overall leadership for Corporate Services, ensuring enabling and advisory functions support the department and portfolio to achieve their objectives.
The role oversees governance, compliance and assurance, and supports high-quality advice to inform Executive Leadership Team decision-making. The Deputy Secretary also
provides cross-portfolio leadership on finance and corporate services in line with whole-of-government requirements.
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Office of the Deputy Legal Services People and Capability Technology and Operations Brand, Content and Media and Events
Secretary Digital

Executive &
Business
Management

. Transformation
(Strategic Projects)

. Internal
Communications
and Engagement

Based on Grade 11/12 roles; Technology and Operations has been summarised for clarity.

Strategic
Procurement
Financial Control &
Reporting
Governance &
Accounting Policy
Statutory Reporting
Strategic Advisory
Reporting & Insights
Finance Projects
Finance Business
Partnering

Program Risk &
Compliance

Program Performance

Corporate Reporting
Legal Advisory
Information Access
and Privacy

Legal Services

Talent & Executive
Management
People Systems &
Analytics

Business Partnering
Transformation
Culture &
Engagement
Safety & Wellbeing
Leadership and
Performance
Ethics & Integrity
Projects &
Governance
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Data

Fleet & Commercial
Workplace Operations &
Resilience

Cyber Security

Audit & Compliance
Governance & Corporate
Policy

Enterprise Risk
Secretariat and
Committee Coordination
Climate Change Risk
MWZ Transformation

Brand & Marketing
Digital
Communications
Content and Social

Media
Events



Current PSSE Structure
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Director Office of the

General Counsel
(Band 2)

Deputy General
Counsel - Arts,

| Chief Financial Officer

(Band 2)

Director Strategic

Role proposed to
move to new
branch

Senior
Executive role
reduction

Ongoing role

Temporary
role

Tourism and Sport ] Budgeting
(Band 1) (Band 1)
Deputy General . .
Counsel - Hospitality - Dlrggtr%r]g:?nance
and Racing Band 1 g
(Band 1) (Band 1)
Deputy General Di . .
irector Financial
Counsgl =TI — Control and Reporting
ervices (Band 1)
(Band 1)

Director Program
Performance and
Compliance

(Band 1)

Director Finance
Partnering and CPO

(Band 1)

NAY
Deputy Secretary Deputy Secretary and ) \“"
Corporate Services S?tra)tlegic Proje)::ts “\o»
(Band 3) (Band 1) NSW
GOVERNMENT
[ | | |
Chief Information 5 e 5 Brand
. . and Operations irector Media an irector Brand,
Chief People Officer — Officer - Events Content and Digital
(Band 2) (Band 2) (Band 1) (Band 1)
Director Talent and Director Data and
|| People Operations | |Information Technology
(Band 1) (Band 1)
Director Capability, Chief Information
— Culture and Safety — Security Officer
(Band 1) (Band 1)
. . Director Governance,
Director Business Risk. Audit and
] Partnering Workplace Services
(Band 1) (Band 1)
Director Business
Partnering, Advisory and Director Portfolio Data
— Transformation — (Band 1)
(Band 1)
I’ """"""" 1
1 Direct : Director ICT
! M V:/reclz(gr I Governance and
T yworkzone —+ —  Transformation
. Transition . (Band 1)
P (Band 1) 1 10
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DCITHS Corporate Services proposed functions NSW

The core functions across our branches

Deputy Secretary, DCITHS Corporate Services

The Deputy Secretary provides overall leadership for Corporate Services, ensuring enabling and advisory functions support the department and portfolio to achieve their
objectives. The role oversees governance, compliance and assurance, and supports high-quality advice to inform Executive Leadership Team decision-making. The Deputy
Secretary also provides cross-portfolio leadership on finance and corporate services in line with whole-of-government requirements.

Office of the Deputy Finance and Operations Legal and Governance People and Capability Digital, Engagement and
Secretary Performance
. Executive & Business . Finance Business Partnering . Legal Advisory . Talent & Executive . IT Solution Architecture &
Management . Fleet & Commercial . Information Access and Management Apps
. Internal Communications & . Workplace Operations & Privacy . People Systems & Analytics . IT Strategy & Governance
Engagement Resilience . Legal Services . Business Partnering & . MWZ Transformation
. Reporting & Insights . Audit & Compliance Advisory . IT Operations
. Strategic Advisory . Grants Assurance . Culture & Engagement . Information Management
. Governance & Accounting . Government and Corporate . Safety & Wellbeing . Data Services
Policy Policy . Leadership, Learning and . Cyber Security Governance &
. Financial Control . Enterprise Risk Performance Engagement
. Statutory Reporting . Climate and Change Risk . Ethics & Integrity . Strategic Project Delivery
. Finance Projects . Projects & Governance . Corporate Planning & Social
. Strategic Procurement Policies

. Performance & Insights
. Brand, Content and Digital
. Media & Events

Based on Grade 11/12 roles; Technology and Operations has been summarised for clarity.
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PSSE Structure

Deputy Secretary
(Band 3)

General Counsel
(Band 2)

New role

IRole has moved to|
new branch

Ongoing role

1 Temporary
| role

Chief Financial and
Operations Officer

(Band 2)

Deputy General
Counsel - Arts,
Tourism and Sport

(Band 1)

Deputy General
Counsel - Hospitality
and Racing

(Band 1)

Director Governance
Risk, Audit and
Assurance

(Band 1)

Chief People Officer
(Band 2)

Director Finance
Business Partnering
and Operations

(Band 1)

Director Strategic
Portfolio and Budget
Management

(Band 1)

Director Financial
Control and Reporting

(Band 1)

Engagement and
Performance Officer

Chief Digital,

(Band 2)

Director Talent and
|| People Operations

(Band 1)

Director Data and
Information

Director Capability,
|| Culture and Safety

(Band 1)

Technology
(Band 1)

Director Cyber,
Strategic Delivery and

Performance
(Band 1)

Director Media and
Events

(Band 1)

Director Brand,
Content and Digital

(Band 1)

: Director MWZ
1

L Transformation

' (Band 1)

Wk

GOVERNMENT
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Clarity on the proposed branch changes

FEEDBACK FROM EVERYONE

We welcome feedback from
across DCITHS Corporate
Services.

The senior executive role
reductions shared will be
proceeding, and we welcome your
feedback on the resulting
realignments and changes
proposed.

All perspectives are valued and
will help strengthen the next
steps, better understand impacts,
and ensure the right support and
review processes are in place after
consultation.

OFFICIAL

WHY FEEDBACK MATTERS

We are committed to working
collaboratively across teams. Your
insights will help maintain strong
connections and effective ways of
working during and post consultation.

The Change Management Plan covers
branches with significant change and
everyone’s feedback across
Corporate Services remains
important.

WL
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WHY CHANGES VARY
ACROSS BRANCHES

Changes vary across branches
because the required reduction
in senior executive roles affects
each area differently.

Additional adjustments have
been made to ensure leadership,
accountabilities and ways of
working remain clear and
sustainable after these
reductions, which means some
branches require more
realignment than others.

This section provides an overview of the branch changes. For more detailed on roles and reporting lines see the
proposed organisational charts from slide 49. Branch functions can be found on slide 11. Role descriptions can be found

on the DCITHS Change Hub.

OFFICIAL
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Key changes: Technology and Operations® NSW
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« Technology and Operations is proposed to be repositioned to bring together digital, engagement, project delivery and performance insight
functions into one integrated branch, strengthening coordination and supporting effective planning, delivery and communication.

 The Chief Digital, Engagement and Performance Officer will lead this branch.

* Inline with PSSE reduction requirements, two temporary Director roles — Portfolio Data and MWZ Transformation — will conclude later this
year.

 As part of the PSSE reduction requirements, the Chief Information and Security Officer role and Director ICT Governance and Transformation
role will also be consolidated to form the Director Cyber, Strategic Delivery and Performance

 An Associate Director Business Services and Projects will provide senior leadership across project delivery and branch operations.

 An Associate Director, Corporate Planning and Social Policies will lead social policy and business planning under unified leadership to reduce
fragmentation and compliance risks.

* Business planning, performance reporting, insights and wellbeing measures will be consolidated into a single integrated performance
function, supported by strengthened Grade 11/12 capacity and incorporating functions transitioning from Program Performance & Compliance.

« Governance, Audit and Risk will move to the renamed Legal and Governance branch, reinforcing independent assurance, compliance and
oversight.

« Workplace Services and Commercial will move to Finance to strengthen alignment with procurement and financial governance and ensure
end-to-end oversight of commercial and financial arrangements.

« Delivery of strategic and priority projects will sit within this branch, supported by a Grade 11/12 lead and team, working closely with the IT PMO
to ensure alignment.

 Media and Events and Brand, Digital and Content will move into the branch to strengthen alignment across external communications and
digital/data-insight capabilities.

* IT Solution Architecture and Applications will continue to lead core systems support, with an additional role to increase capacity.

The functions for this branch can be found on slide 11 and the proposed organisation chart can be found on slide 50.

*These are proposed changes with an accompanying Change Management Plan found on the Change Hub

OFFICIAL
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Key changes: Legal Services*

 Legal Services will be renamed Legal and Governance, bringing together Legal, Governance, Audit, Risk and Compliance into one centralised
branch.
« This strengthens independence, enhances assurance capability and creates a clear compliance, governance and risk management focus
across Corporate Services and the department.
« Inline with PSSE reduction requirements, the Deputy General Counsel (Corporate Services) role will be removed. A new Principal Legal
Officer, Employment Law role will be established, with all PLOs reporting directly to the General Counsel.
« This new PLO will work closely with People and Capability to support consistent, proactive management of employment-related legal risks.
 As part of PSSE reductions, the Director, Program Performance and Compliance (PPC) role will be removed. Governance, Risk and Audit will
move from Technology and Operations into Legal and Governance, retaining responsibility for governance frameworks, corporate policies, risk
management and audit oversight. Compliance will also transfer into Legal and Governance, strengthening stewardship of public funds
through a centralised Grants Assurance function. These functions would be led by a Director of Governance, Risk, Audit and Assurance.
* Following the reduction of the PPC Director role, the PPC team will be reshaped, with responsibilities moving to the areas where they naturally
align:
A focused Grants Assurance function will remain in Legal and Governance, led by a Grade 11/12 role with supporting capacity.
* One position will move to support corporate planning and social policies.
* Reporting on corporate performance, portfolio insights and the Performance & Wellbeing Framework will consolidate into
Performance Insights.
* Responsibility for the Annual Report will move to Internal Communications & Engagement within the Office of the Deputy Secretary,
Corporate Services.
» Overall, these changes establish a strengthened Legal and Governance branch that provides independent assurance, clear guidance and
principled compliance oversight, supporting business areas across Corporate Services and the department to meet governance, risk and
compliance obligations.

The functions for this branch can be found on slide 11, and the proposed organisation chart can be found on slide 51.

*These are proposed changes with an accompanying Change Management Plan found on the Change Hub
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Key changes: Office of the Deputy Secretary” NSW

« Changes within the Office of the Deputy Secretary (ODS) align the function with Executive Business Support (EBS)
structures used across the Department and support the Government’s commitment to a leaner senior executive service.

 As part of the PSSE reduction requirements, the Director of ODS and Strategic Projects role will be removed.
Consequently, strategic projects, social policies and business planning will move to the Digital, Engagement and
Performance branch.

* Given the reduced need for ODS business coordination as a result of these changes, the Executive Coordinator role is
proposed to be removed reflecting the adjusted executive requirements.

A Senior Corporate Publications and Reporting Advisor will be established within Internal Communications & Engagement,
providing dedicated support and coordination for key corporate publications and reporting such as the Annual Report. This
role will work closely with the Office of the Deputy Secretary and Digital, Engagement and Performance to ensure
coordinated, timely and consistent corporate publications development and messaging.

 The Associate Director, Transformation role is proposed to transition into Digital, Engagement and Performance as the
Associate Director, Corporate Planning and Social Policies. This brings social policy and business planning together under
one leader to better align planning, policy and performance. As these functions grow, the role will be supported by an
additional direct report to meet organisational needs.

The functions for this branch can be found on slide 11, and the proposed organisation chart can be found on slide 52.

*These are proposed changes with an accompanying Change Management Plan found on the Change Hub
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Key changes: Finance and Procurement NSW

 As part of the PSSE reduction requirements, the role of Director Finance Business Partnering
(agencies) and Chief Procurement Officer will be removed. Consequently, the agency partnering
functions previously reporting to this role will now be realigned under the Director Strategic Portfolio
and Budget Management, ensuring continuity of oversight and clearer integration across financial
planning and strategic portfolios. The procurement function will report directly to the Chief Financial
and Operations Officer.

* Director titles have been reviewed and updated to ensure they accurately signal the strategic scope,
accountability, and leadership responsibilities of each area.

« To strengthen alighment between operational delivery and financial governance, the Workplace
Services and Commercial functions will transition into the Finance and Procurement branch from
Technology and Operations. This shift reflects their core responsibilities in contract and contractor
management and formalises the close partnerships they already maintain with Procurement and
Finance through ongoing vendor engagement. To support this, the Director of Finance Partnering will
now become the Director of Finance Business Partnering (department) and Operations.

The functions for this branch can be found on slide 11, and further details about the proposed organisation chart can be found on slide 53.
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Key changes: People and Capability NSW

« As part of the PSSE reduction requirements, the Director Business Partnering and Advisory role will be
removed. To operationalise this role removal, the Business Partnering team will move to report directly
to the CPO. This move will streamline operations and ensure close alignment with organisational
priorities.

« Titles within the Business Partnering team have been reviewed to more accurately represent the
responsibilities and value delivered by the team - with Grade 11/12 being retitled Associate Director
Business Partnering and Advisory. These roles also now include people transformation (e.g. org.
Design) and will work closely with other roles in P&C and the Digital, Engagement and Performance
branch to identify, design and deliver Al-related workforce transformation.

 The Business Coordinator role is proposed to shift under the Executive Office to strengthen support

and coordination across executive functions.

The functions for this branch can be found on slide 11, and the proposed organisation chart on slide 54.
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Key changes: Brand, Content and Digital. NSW

* Brand, Digital and Content will move into the Digital, Engagement and Performance branch, reflecting the strong
collaboration that already exists across brand, digital delivery and communications.

« Aside from the reporting-line change of the Director Brand, Content and Digital from the Deputy Secretary
Corporate Services to the Chief Digital, Engagement and Performance Officer, no other changes to this team are
proposed.

 The team will continue to lead brand stewardship, digital channels and content, now with stronger alignment to the
IT, performance insights and corporate reporting teams to support evidence-based communication and
engagement.

* This change reinforces end-to-end communication planning and delivery, without altering the core role or
responsibilities of the team.

« The Director, Brand, Content and Digital will report to the Chief Digital, Engagement and Performance Officer,
strengthening strategic alignment and leadership across external communication and digital functions. The
changes also support executive reporting arrangements to enable effective oversight, timely decision-making and a
consistent leadership model across Corporate Services.

This will form part of Digital , Enablement and Performance. The proposed organisation chart can be found on slide 50.
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GOVERNMENT

 Media and Events will move into the Digital, Engagement and Performance branch, recognising the team’s existing
close partnership with the Brand, Content and Digital team as a unified communications function.

 The team will continue to lead media engagement and events, benefiting from improved alignment with strategic
planning, performance reporting and portfolio priorities. Aside from the reporting-line change of the Director Media
and Events from the Deputy Secretary Corporate Services to the Chief Digital, Engagement and Performance
Officer, no other changes to this team are proposed.

« This realighnment supports consistent messaging and coordinated delivery, while maintaining the team’s core role
and responsibilities.

 The Director, Media and Events will report to the Executive Director, Digital, Engagement and Performance,
providing clearer executive alignment and consolidating external communication leadership. The changes also
support executive reporting arrangements to enable effective oversight, timely decision-making and a consistent

leadership model across Corporate Services.

This will form part of Digital , Enablement and Performance. The proposed organisation chart can be found on slide 50.

OFFICIAL
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Impact to Clerical and Administrative Roles ﬁ“‘l'
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Grade Current Positions Proposed Positions Impact of Current Positions to Ongoing employees in impacted
Proposed Positions* positions
1 1 0 0

PSSE 3

PSSE 2 4 4 0 0
PSSE 1 21 13 -8 4
CG 11/12 o1 60 -1 3
CG 9/10 /8 79 +1 3
CG7/8 45 46 +1 1
CG 5/6 15 14 -1 0
CG 3/4 6 6

Trainee 4 4 0 0
TOTALS 235 227 -8 "

The table shows ongoing employees who are covered under the Clerical and Administrative Award (or equivalents) and
PSSE roles compared to roles at the same level in the proposed future Corporate Services structure.

A number of roles will also have some changes in terms of their reporting line, role title or accountabilities. o3
OFFICIAL



Filling our structure

There are four methods that may be used to place people into roles in the new structure.

Stage 1

Direct assignment

* Where possible, ongoing
employees currently
assigned to roles in
Corporate Services will be
subsequently assigned at
grade, to an equivalent role in
the new structure.

* Direct assignment letters will
be sent to employees
following final structure
announcement.

* Significant changes include where:

Stage 2
Expression of Interest

* Where a role has significantly
changed?*, or there are less
roles than people, an
Expression of Interest (EOI)
process may be undertaken
for impacted employees.

Eligible employees are
invited to apply for up to two

(2) role preferences at-grade.

Purpose, functions and accountabilities of the role have changed entirely
« Technical accountabilities have changed in their entirety (where the role’s main functions have changed from X to Y)

New functions are added to the role

OFFICIAL

Stage 3
Mobility matching

* Any remaining vacant roles
are shared with the Premiers
Department in line with the
Workforce Mobility
Placement Program for a 5-
day matching period to
explore potential matches.

» This program prioritises
placement of ongoing
employees across the sector
who have had their position
affected by change by
placing them in vacant roles
at the same level within the
sector.

OFFICIAL
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Stage 4
Recruitment options

* Recruitment processes will
be undertaken to fill all
remaining roles.

* All other employees
(including temporary
employees and contractors)
are encouraged to apply for
remaining roles in the new
structure.

* At this time existing
employees can apply for
higher graded roles.

24
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Your input is important ﬁ\‘!s%ﬁ
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Consultation begins on 26 February 2026 until 5pm on 11 March.

Throughout this time, we encourage you to take the time to review the proposed
changes and share your feedback on the supporting change materials which include:

« new functions/changes to branches because of PSSE reductions

e organisational structures

* role descriptions

« Change Management Plan

Regularly check the DCITHS Change Hub as your go-to resource to stay up-to-date on
key dates and to find the latest FAQs.

Have your say via
this FEEDBACK

If you can’t find your answer there, send it through to change@dciths.nsw.gov.au. FORM

N /

Wik

26
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Next steps & timelines
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- Consulting on our structure -

Determination /

Consider & review

Consultation

feedback Decision on [ ]
change
26 February- 12 March-25 27 March-9
11 March March 26 March /_[ 26 March }_\ o

Impacted employees
Change outcome who have not been
announced, directly assigned to
including any a role will be invited
amendments to

All feedback
relating to the
proposed changes

Consultation with

Direct assignment
staff on proposed

letters will be sent to

to submit an EOI for
ctructure is carefully final structure. employees following roles at their
‘ considered in final Individual impacts the structure outcome substantive grade.
structure. confirmed with announcement. EOI's will open on
those impacted by 27 March and close
the change. on 9 April
N 2N 2N Y, N J \_ )

Structure

announced

NAY
Wik
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10 April-17
April

Panel considers non-
PSSE EOI's &
assessment

outcomes;
communicates
outcomes

Wi
S
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Throughout the consultation, you can find further information, career guidance, support, and provide
feedback, through the resources below:

See our Frequently Asked Employee Assistance Program (EAP) Contact People & Capability
Visit the Change Hub Questions (FAQs) 1300 687 327 (Aus) Support:
change@dciths.nsw.gov.au +61 3 8620 5300 (Int’l) peopleandcapability@

dciths.nsw.gov.au

Supporting sessions for working and leading through change are available for anyone during consultation.
Booking details can be found on the Change Hub.

29
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Team members on temporary assignment and NSW
away during consultation

Temporary assignments

(within DCITHS Corporate
Services)

Ongoing team members who are
temporarily assigned to other
roles should participate in the
consultation in relation to their
substantive role and can also
provide feedback informed by
their temporary assignment.

Secondment (outside of
DCITHS Corporate Services)

Ongoing team members who are
seconded will be included in
consultation activities and relevant
communications. Leaders are
required to actively engage with
these team members to ensure
information about structural or
organisational changes is shared.

GOVERNMENT

Planned Leave

Team members who are taking,
or considering, planned leave
should speak with their
manager and provide contact
details for the period of their
leave. These team members will
continue to be included in
consultation communications,
including email updates.

Where a team member is
already on planned leave,
leaders are required to
proactively reach out to ensure
they have the information
needed to participate in and be
supported throughout the
consultation period.

If you will not have access to your work email and wish to provide an alternative email address to be contacted on, please email
change@dciths.nsw.gov.au to confirm your preferred contact details during and following consultation.
O A
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1 Process ANNEXES ﬁ\“!s‘%
FOR NON-PSSE ROLES ™

Direct Assignments
Expression of Interest Form

Expression of Interest Process

o o w »

Redeployment and Redundancy

32
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Direct Assighments NSW

GOVERNMENT

Where possible, employees currently assigned to roles in DCITHS Corporate Services will be subsequently assigned at
grade, to an equivalent role in the new structure.

Direct assignment letters will be sent to employees following the final structure outcome announcement.

*Temporary employees will be communicated with directly by ELT about their individual contract of employment
following final structure outcome announcement.

34
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Expressions of Interest Form
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Expression of Interest (EOI) Form ﬁgs‘t_%
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The EOI form will be available:

* Non PSSE employees: 9am Friday 27 March and close at 12pm Thursday 9 April

Eligible employees are invited to express an interest in a role via the EOl form where they are asked to:
* Nominate up to two preferences for available roles
e Submit the details of referee (must be a current or previous manager)

* Upload a copy of your current CV and cover letter (a cover letter for each role can be uploaded)

Eligible employees will also have the opportunity to:

» Provide any relevant information for consideration during the placement process (e.g. specific flexible working arrangements)

The information submitted will be provided to the Panel for use in the assessment process.

36
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Expressions of Interest (EOI) Process
- Non PSSE Employees

Eligibility and assessment processes

FFFFFFFF



DRAFT FOR CONSULTATION OFFICIAL

EOIl process - non PSSE ﬁ\‘!s%
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You are eligible to submit an EOI if...

* You are an ongoing impacted non-PSSE DCITHS Corporate Services employee at the equivalent grade for the available role(s

* You are a temporary impacted employee in Corporate Services, assigned after a comparative merit selection process and who
has a minimum of 12 months continuous service.

Those not eligible for EOl will be considered for remaining roles utilising

and/or who has less than 12 months continuous service.

* You are an employee temporarily assigned to a role
in Corporate Services from another division within the
Department.

* You are an employee seconded to a role without a
comparative assessment in Corporate Services from another
NSW Government agency.

* You are a contingent worker assigned to a non-executive role
within Corporate Services

You are not eligible for the EOI process if: standard recruitment mechanisms:
* Youare a non-PSSE temporary employee who was not « Any remaining roles will be filled via Workforce Mobility
assigned through a comparative merit selection process Placement Program or a GSE compliant recruitment process.

Wik
NSW

GOVERNMENT
OFFICIAL
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OFFICIAL
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1. EOls open

EOIs open and communications
will be sent out advising
employees of how to apply.

Eligible employees submit EQI
with their role preferences, CV
and covering letter.

EOIs will open on 27 March
and will close on 09 April 2026

o)
@

2. EOls assessed

People & Capability will collate
and record all EOls
against roles.

Applications will be reviewed
against pre-established
standards: key knowledge and
experience; essential
requirements; and focus
capabilities.

3. EOls completed

EOI process finalised, and
outcomes approved.

OFFICIAL

23

4. Outcome

A member of the ELT will notify
employees of
successful/unsuccessful
outcomes.

Successful employees will be
notified of the outcome by a
letter.

Employees who are not
successful will be notified of
the outcome and options
discussed.

5. Mobility process
commences

Employees who are
unsuccessful will commence
the mobility process for a
period of 8 weeks. During this
period employees will work
with P&C to find employment
across the NSW Public Sector.
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Mobility — non PSSE’s

Management of redundancy and redeployment processes

OFFICIAL

Direct
Appointments

and EOI
process
concludes

Wk

GOVERNMENT

15 April - 17 April

24 April-19 June
8 weeks mobility

1

Unsuccessful inrole
placement

Mobility explored

Decision Period
2 weeks

N\

W
NSW

GOVERNMENT

-

)

Impacted employees not
successfully placed in a role
will be advised

Employees are placed on Premier Department’s
Workforce Mobility Placement (WMP) Program

for 8 weeks for at-grade roles

Employee declared excess

Employees not successful in obtaining a role to
be declared excess in line with Managing Excess

Employees 2011 policy
Employees have 2 weeks to elect voluntary
redundancy or redeployment

/

Successfully
obtainarole via
mobility

P&C to work with
new agency for
the transfer of

employee to new@

role.
Employee is

offboarded from
DCITHS

Unsuccessful in
obtaining role via
mobility

/

P&C notifies staff
who have not been
successfully
placed in a role of
the option to elect
redundancy or
redeployment

Option 1: Employee
elects voluntary
redundancy

Employee exits and
voluntary
redundancy
payment
processed

4 )

Option2:

Employee elects
redeployment

Employee placed
@on redeployment
for 3 months,

exploring roles
across the sector

4 weeks (commencing once decision to
elect for redeployment has been
confirmed)

Redeployment explored

Employees who elect for
redeployment are priority
assessed for ongoing roles
across the sector for 4 weeks

v/

Successful in finding role

If role found, P&C to work with
new agency for the transfer of
employee to new role and
employee is offboarded from
DCITHS

Not successful in finding role

Employee exits and forced
redundancy payment processed

For more information, refer to Workforce Mobility Placement Program Policy & Managing Excess Employees Policy 2011 M2025-11 NSW Government Workforce Mobility Placement and

Employee Transition Policy

OFFICIAL
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https://www.nsw.gov.au/nsw-government/public-sector/workforce-mobility-placement-policy
https://arp.nsw.gov.au/m2011-11-changes-management-excess-employees#:~:text=The%20new%20arrangements%20give%20excess,employee%20who%20is%20declared%20excess
https://arp.nsw.gov.au/m2025-11-nsw-government-workforce-mobility-placement-and-employee-transition-policy
https://arp.nsw.gov.au/m2025-11-nsw-government-workforce-mobility-placement-and-employee-transition-policy
https://arp.nsw.gov.au/m2025-11-nsw-government-workforce-mobility-placement-and-employee-transition-policy
https://arp.nsw.gov.au/m2025-11-nsw-government-workforce-mobility-placement-and-employee-transition-policy
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2 Existing Structures R%%
ANNEX NSW

Existing DCITHS Corporate Services structures by
branch as off 18 February 2026
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Current Structure - Technology and Operations

Chief Information|
and Operations

Wk
S

GOVERNMENT

Officer
Band 2
I
r i T T [N [
irector Director ICT ! Direct ! Associate
Director, Data and . : overnance, Risk, Director Portfoli irector 1 irector [} A
Information Cshleflr_ltfo(r)n;fa_tlon Auditand irec (I;ratgr olig Governance and | myWorkZone | Director
Technology ecuga% an icer Workplace S Transformation , Trensiton | BSe_cretarslat and
i an, usiness Services
Band 1 Services Band 1 1 Band 1 1 CG11/12
e e I e e T T T P
[ T T | 1  — T T T T
ssociate " " 1~ AsSociafe ~ 1 - " Ssociate 17 “denior
Associate Director IT Slf:gf;?tl?r Associate A[;sr:cc:ltztre Assaclate | Director Cyber 1 _ Associate Associate A[?i?:zlt%tre Associate Associate Director | Communication
Director Data Solution Strategyand Project Manager Director IT Information Director Cyber Security | , DirectorClimate Director e o Director Audit Director Fleet and Workplace andChange | Executive Officer|
Services Architecture and Goverﬁgnce cG11/12 Operations Moraemont Security Program| | Governanceand | Change Risk Enterprise Risk Coroarta poli and Compliance Commercial Operationsand |~ ~ Advisor | H G910
CG1/12 Applications CG11/12 CG11/12 08%”2 and Engagement Awareness CG11/12 I CG11/12 pCG11/12 cy CG11/12 CG11/12 Resilience 1
CGI/12 GC11/12 L _caune_ ! R CG11/12 L _ceyo_ |
. : : . ; Senior Senior Cyber - Senior Auditand Senior Fleet and enior Workplace Senior
[ [soreovsnes|| | sotiion | | sonarr | wemicspenc ||| moumot || | oimion || [ comorcypar | LisoSi SR8 | oo || | oty orcer || | Bimatires™[| | Bommeriar[L P donsirs | secma
Chon0 CG9/10 CGO/10 CG5/6 — Management ||_{goeirity Analyst Awareness CGo10 CG7/8 Officer Officer Officer e
Analyst GO0 €G9/10 CG9/10 CGO/10 CG9/10
Senior Advisor ;e ! (s: ecrg_taritat
. " 1 1 Senior Auditand g | (CECMEY
Senior Data el ICT Project : i . " ) Workplace
- Engineer —{Development and| }— Manager ITASnl;?;s(;rt A= Trainee 1 ,‘Lnaf:argn:rtr:g:t Cyber Security Rls(l:((307f/f|8cer Co(r)r};f:}lance L Services Officer SeE/0
CG9/10 Support CG9/10 CG3/4 1 1M " Analyst —| Support Analyst T CG5/6
CG9/10 1 1 CG7/8 ces/4
=== ! |I=====-= Hfi====== 1
i i I ICTBusi ! Audit and
- Senlzrrglu S|tness L1 An:f,',gfss 1 ! . H ! Compliance
ys i 1 Trainee [ ] Trainee 1 Officer
CG9/10 1 CG7/8 . 1 1 1 CG7/8
L2 1 1| 1
Applications
|| Analyst
o
F—————— 1
! 1
— Trainee 1
! 1

1 Temporary
role

| i —

I| Ongoingrole
1

Senior
Executive role
reduction

Role proposed to
move to new
branch

Role proposed
to be removed




Current Structure - Legal Services

General Counsel
(Band 2)

Wk

GOVERNMENT

Deputy General
Counsel - Arts,
Tourismand Sport

Deputy General Counsel-
Hospitality and Racing

Deputy General
Counsel - Corporate
Services

(Band 1)

(Band 1)

Principal Legal Officer

(CG11/112)

Principal Legal Officer
(CG11/12)

Senior Associate

(CG 9/10)

Associate

Role proposed
to be removed

Role proposed to
move to new
branch/ realigned
current branch

Senior Executive
role reduction

Ongoing role

1 Temporary
I role

-

(CG7/8)

(Band 1)

Principal Legal Officer
(CG11/12)

Principal Legal Officer
(CG 11/12)

Principal Legal Officer
(CG11/12)

Principal Legal Officer
(CG11/12)

Director Program
Performance and
Compliance

(Band 1)
|

Executive Officer

(CG 9/10)

Graduate
(CG 3/4)

Associate Director

Associate Director

Assaciate Director

Business Coordinator
(CG 5/6)

Principal Legal Officer
- Information Access

(CG11/12)

Principal Legal Officer
(CG11/12)

Principal Legal Officer
(CG11/12)

Senior Associate

Principal Legal Officer
(CG11/12)

(CG 9710)

Legal Officer

Senior Associate
(CG 9/10)

Senior Associate
(CG 9/10)

Associate
(CG 7/8)

(CG 3/4)

Program Program Corporate
Compliance Performance Reporting
(CG11/12) (CG 11/12) (CG 11/12)
. f Senior Associate :
Senior Associate Associate Corporate
Program Risk Program Reporting
| | Performance |
(CG 9/10) (CG 9/10) (CG 7/8)
Senior Associate Associate Program .
— Program Risk - Performance - Assistant Analyst
(CG 9/10) (CG 7/8) (efe eyl

Senior Associate
Program
Compliance

(CG 9/10)

Associate Program
Risk

(CG7/8)




Current Structure - ODS, Internal Communications and
Engagement

Deputy Secretary
Band 3

Director,

ODS and Strategic
Projects

Band 1
|
[ ]
Rk . Associate Director
AsEsggéaJteivDel;en(z}or Internal Associate Director
Business Management Communications and Transformation
Grade 11/182 Engagement Grade 11/12
Grade 11/12

Role proposed
to be removed

Role proposed to
move to new
branch

Senior
Executive role
reduction

Ongoing role

1 Temporary
I role

-

| | Executive Assistant

Grade 7/8

Senior Advisor
Communications and
Engagement
Grade 9/10

Executive Coordinator

Grade 7/8

Advisor Internal
Communications and
Engagement
Grade 7/8

Wk
NSW

GOVERNMENT



Current Structure - Finance

Chief Financial Officer
Band 2

Associate Director

Finance Projects
CG 11/12

CG 9/10

Executive Officer

CG 5/6

Administration Officer

Wk

GOVERNMENT

Director

Band 1

Strategic Budgeting

Assaciate Director
Reporting and Insights

CG 1112

Associate Director
Strategic Advisory
CG11/12

Director Finance
Partnering and Chief
Procurement Officer

Band 1
|

!Senior Finance Advisor!
: MW?Z Transition :
1 CG 9/10 1

Senior Associate
Reporting and Insights
CG 9/10

Senior Associate
— Strategic Advisory
CG 9/10

Associate
Reporting and Insights
CG7/8

Associate

— Strategic Advisory

— | Reporting and Insights
CG 5/6

Finance Officer -
Analytics

|
|
L

Temporary
role

Assaciate Director
Finance Business
Partnering (agencies)

nnz

Associate Director
Finance Business
Partner - DNSW

CcG11/12

Director Finance
Partnering
(Department)
Band 1

Control and Reporting

Director Financial

Band 1

Senior Finance
— Business Partner

Finance Business
— Partner
CG7/8

Ongoing role

Role proposed
to be removed

Role proposed
to move to new
branch

Senior
Executive role
reduction

Associate Director
Finance Business
Partnering
CG11/12

Associate Director
Finance Business
Partnering
CG11/12

Associate Director
Finance Business
Partnering
CG11/12

Associate Director,
Governance and
Accounting Policy
CG1112

Associate Director
Financial Control
CG11/12

Associate Director
Statutory Reporting

ca iz

Senior Finance
— Business Partner

Senior Finance
— BusinessPartner

Senior Finance
— BusinessPartner
CG 9/10

Senior Finance
— Business Partner

Finance Business
| — Partner

CG7/8

Senior Finance
— BusinessPartner
CG9/10

Senior Finance
— Business Partner

Senior Finance
|—| BusinessPartner

CG 9/10

Finance Business

— Partner
CG7/8

Finance Business
— Partner
CG7/8

Finance Business
— Partner
CG7/8

Finance Business

— Partner
CG7/8

Finance Business
— Partner
CG7/8

Senior Associate
Governance and
Accounting Policy

9/10

Associate Director
Strategic Procurement

cG 1112

Senior Associate |

|__IProcurement Policy and!

1 Projects 1
| CG 9/10 1
—_———— e ——— -

Senior Associate
— Financial Control

Senior Associate
Statutory Reporting
CG 9/10

Senior Associate
Procurement Advisory
CG 9/10

Senior Associate
Sourcing Specialist
CG 9/10

— Financial Control
CG7/8

Assaciate Senior Associate
— Financial Control — Statutory Reporting
CG7/8 CG 9/10
Assaciate Associate

Statutory Reporting
CG7/8

— Procurement Advisory
G7/8

Associate

Finance Officer
CG 5/6

Business Analyst
CG7/8
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Current Structure - People and Capability

Chief People Officer
Band 2

Executive Officer
Clerk Grade 9/10

Business Coordinator
Clerk Grade 5/6

Wk

GOVERNMENT

Director, Talent and People

Operations
Band 1

and Executive
Management
Clerk Grade 11/12

Associate Director Talent

Associate Director
People Systems and
Analytics
Clerk Grade 11/12

1

R D

r

1

| Associate Director !

|  MWZTransition |

| Clerk Grade 11/12 1
1

1

=

Senior Talent
Acquisition Lead
Clerk Grade 9/10

Senior Talent
Acquisition Lead
Clerk Grade 9/10

Senior Advisor
People Systems
Clerk Grade 9/10

Talent Acquisition
Partner
— Clerk Grade 7/8

Senior Advisor
Analytics and
Talent Acquisition Talent Acquisition Insights
- Partner B — Clerk Grade 9/10
Clerk Grade 7/8 Clerk Grade 7/8
_______ People Systems and
Talent Acquisition :' ': Analytics Officer
Partner - . L— Clerk Grade 5/6
= Mobility Advisor |
Clerk Grade 7/8 _: Clerk Grade 7/8 |

Talent Acquisition
Administrator
Clerk Grade 3/4

Assistant Advisor,
Talent Acquisition
Clerk Grade 5/6

Director, Business Partnering,
Advisory and Transformation

Band 1

Director, Business Partnering

Band 1

Associate Director
Business Partnering
Clerk Grade 11/12

1 Senior Advisor,
Workplace Relations
and Advisory
Clerk Grade 9/10

Senior Business
— Partner
Clerk Grade 9/10

People and Capability]
Advisor
| Clerk Grade 7/8

L—| Assistant Advisor,
People and Capability
Clerk Grade 5/6

Director, Capability,
Culture and Safety
Band 1

Associate Director,
Ethics and Integrity

Clerk Grade 11/12

il

Associate Director
Safety and
Wellbeing

Clerk Grade 11/12

Role proposed to

I Associate Director
Associate Director I of Transformation
Business Partnering I Clerk Grade 11/12
Clerk Grade 11/12 L
! Associate Director
! of Transformation
' (Clerk Grade 11/12
SeniorBusiness |- = = = = = = = = &
Partner
Clerk Grade 9/10
Senior

1 Temporary
1 role

| —

Ongoing role

Role proposed
to be removed

move to new
branch

Executive role
reduction

Senior Lead
Safety and
| Wellbeing
Clerk Grade 9/10

Partner Safety and
. Wellbeing
Clerk Grade 7/8

ICoordinator Safety
and Wellbeing
Clerk Grade 5/6

Associate Director
Culture and
Engagement
Clerk Grade 11/12

Senior Lead Culture
and Engagement
Clerk Grade 9/10

Senior Lead Culture
and Engagement
Clerk Grade 9/10

Associate Director
Leadership, Learning
and Performance
Clerk Grade 11/12

Associate Director,
Projects and
Governance

Clerk Grade 11/12

Senior Ethics and
Integrity Officer
Clerk Grade 9/10

Partner Culture and
Engagement
Clerk Grade 7/8

Partner First Nations
Employment and
Engagement
Clerk Grade 7/8

. . Senior Ethics and
Senior Lead Learning Integrity Officer
and Development Clerk Grade 9/10
Clerk Grade 9/10
Senior Lead Ethicsand
Leadership and Integrity Officer
Performance Clerk Grade 7/8
Clerk Grade 9/10
Partner Learning and
Development
Clerk Grade 7/8

1
| Partner Leadership

and Performance
Clerk Grade 7/8

Partner Culture and
Engagement
Clerk Grade 7/8

Coordinator

and Performance

Clerk Grade 5/6

Leadership, Learning




Current Structure - Brand, Content and Digital
Media and Events

Deputy Secretary
Band 3

Director,
Brand, Contentand
Digital
Band 1

Director,
Media and Events
Band 1

Associate Director,
Brand and Marketing

Associate Director,
Content and Social

Associate Director

Digital

Senior Associate,
Communications

Associate Director,

Media

Associate Director,
Media Hospitality and

Associate Director,
Events

WL
NS

GOVERNMENT

Role proposed
to be removed

Role proposed to
move to new
branch

Senior
Executive role
reduction

Ongoing role

1 Temporary
I role

-

Communications Management Racing
Grade 11/12 Grade 11/12 Grade 11/12 Grade 9/10 Grade 11/12 Grade 11/12 Grade 11/12
Senior Advisor, Brand Senior Multimedia Senior Advisor, Communications . : . : : . Senior Associate
and Marketing — Producer — Digital Content Coordinator Semo(;rlglggg A\gwsor — Senlo(;rl\élgglg//?gwsor — Events
Grade 9/10 Grade 9/10 Grade 9/10 Grade 5/6 Grade 9/10
Sen;?lrdAhﬁ;iri%rt'iEéand | | Senigrrgl(l;ljjl(t:ienrledia Senior Copywriter Senior Media Advisor | | | Senior Media Advisor Evgp;(sjg';f/iger I
Grade 9/10 Grade 9/10 Grade 9/10 Grade 9/10 Grade 9/10 I
S —
Advisor, Senior Graphic . . .
Brand and Marketing | — Designer Senl(grlglgglgﬁgwsor
Grade 7/8 Grade 9/10
Senior_Graphic Senior Media Advisor
1 DESIHNe. Grade 9/10
Grade 9/10
Graphic Designer
Grade 7/8
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Proposed DCITHS Corporate Services structures by
branch.
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Proposed structure - Digital, Engagement and

Wk

GOVERNMENT
ChiefDigital,
Engagement and
Performance Officer
(Band 2)
Associate Director
Business Services
and Projects
(CG11/12)
Executive Officer
(CG 9/10)
I I I 1
Director Dataand Director Cyber, — | i . "
Information Strategic Delivery [p— OC—— D"e‘:mrB'E’i‘gi";ic’"te"“"d D"th"{rnl’ig'a and
Technology and Performance IDi'“’“" Director Corporate Band 1)
(Band 1) (Band 1) T 1 ing and Social Policies Ean {Bandll)
1 I 1 (Band 1) 1 (CG11/12) ] T
I I I I 1 I I —_——-— I I I 1
—l_ e —r —— 5 I Hospitalityand
Assaciate Director e e o | [SSaSieteDrectorTT| [ Associate Divector Director Direct  hosgoate Dirctor Cyber Securty Stvmogiaprarsst. ||| Racing Digitet e AssociateDirector ol Associate Dirsctor B e Moo ety || || AssociateDiractor Associate Director
IT "and Appli prEEeln h Gov:ggoxnd Delivery Project Manager r Senior A Brand and Marketing Communications G al ndRacing Media Events
(cG 11/12) (cG 11/12) T [Communicationsand| Planning and Social (CG 11/12) (cG 11/12) (€6 11/12) (€6 11/12)
(CG 11/12) (CG 11/12) (CG 11/12 (ca12) (€G11/12) (CG 11/12) (CG11/12) g hange Advisor 1 Pelicies (CG 11/12) (CG 9/10) (CG 11/12)
(CG 9/10) 1
Senior Cyber ===
IT Service Desk " . . Senior Information Senior Businass Senior Performance| Sacurity Analyst Senior Cyber : . " Senior Advisor Brand Senior Advisor Digita| Senior i icati i i 7 i i 2 Senior Assaciate
L] TechnicalLead S"'“éz"g‘]’;";‘” | 1CT ProjectManager) Ly nagement Analyst nalyst - Data Insights Officer (Céyg no)lys SecurityGRCand | = se""’"(zg”;:;’"'“ | andMarketing L " Producer Coordinator Jpanior Media Adviso [Senior Media Advis:
(ca7/8) (ccoro) (ca oro) (CG 9/10) (cG 9/10) (CG 9/10) Auwareness (cG 9/10) (CG 9/10) (CG 9/10) (CG 5/6) ) (Eoeim) (CG 9/10)
Cyber Security —
‘Senior Advisor Web " - Support Analyst " - ; -
IT Support and Senior IT Information . " i Senior Advisor Brand i " Senior Multimedia . i i . 3 4 1
|| coordinator lopmen 1| Gover ead Analys Senior Data Engineer (CG 3/4) P"OJ(ZC(: ’;/918989" | and Marketing Senior Copywriter Biodicar Senior Media Advisol Senior Media Advist Events Officer I
(G 5/6) oo (CG 9/10) G 7/8) (CG 9/10) EEOT) (CG 9/10) (CG 9110) (CG 9/10) (CG 9/10) (G 7/8)
—-— -
Senior Business ; . " AdvisorBrand and Senior Graphic . " .
| ITSuz)g::‘?alyst ] Analyst ICT Buzgasssl-\nalyst || Pro‘j;:;t;)/;f;cer Marketing | Deslgner Senior Media Advisos
(G 9/10) (caie) (€6 7/8) (G 9110) (€ 9/10)
|| craduste Analyst| | ST Senior Media Advisof
(CG 3/4) (CG 7/8) (CG 9110) (CG 9/10)
r==—=== — =
) Traines 1 L Analyet Graphic Designer
| (©ploma) (CG 5/6) (G 7/8)
P=———— r==—===
Trainea 1 Trainee 1
1 (Diploma) 1 1 (Diploma) 1

Trainea
1 (Diploma) 1

New role

Role has moved to
this branch

Ongoing role

1 Temporary
1 role

| —
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Proposed structure- Legal and Governance Wk

General Counsel GOVERNMENT
(Band 2)
Executive Officer
(CG 9/10)
Graduate Business Coordinator
(CG 3/4) (CG 5/6)
Contracts and
Government Law Information Access P?;(:L?:r::r:]t Employment Law
| | | | | | |
Deputy General R Director Governance
Counsel - Arts, Dﬁ%l;tgigﬁ?; ;ildcs ggiegl Risk, Audit and Principal Legal Officer| Principal Legal Officer| Principal Legal Officer Principal Legal Officer
TourlS(m and )Sports (Band 1) A(SsuranTe (CG11/12) (CG11/12) (CG11/12) (cG11/12)
Band 1 Band 1
|
| 1 I I L
. ) . . Associate Director : ; i i
A . - . Assaociate Director Associate Director Associate Director Associate Director N . : . :
Principal Legal Officer Principal Legal Officer Audit and Compliance Eran st gg;gagpaatr;cgoa“rg Enterprise Risk I Climate Change Risk I Legal Officer Senior Associate Senior Associate
(CG11/12) (CG11/12) (CG11/12) (CG11/12) e (CG11/12) (CG11/12) (CG 3/4) (CG 9710 (CG9/10)
s s = -
Principal Legal Officer Principal Legal Officer | Ctszl?nnplfi;ﬁgedgg‘ri‘:er | gg:g :::S:::?e | Senioafsf?&;retariat | Senior Risk Officer
(CG11/12) (CG11/12) (CG 9/10) (CG 9/10) (CG 9/10) (CG 9/10)
senorssacate | | [Prvcbellegelotmon | JauaitonComptiance}| | senforpssocite || | iy Oficer
| | (CG7/8) |
(CG 9/10) (cG11/12) (CG 7/8) (CG 9/10) leclze)
. - . Audit and Compliance Associate Grants
Associate Principal Legal Officer | | Officer | | D
(CG7/8) (CG11/12) (CG 7/8) (CG 7/8)
New role
I Principal Legal Officer
Role has moved to (CG 11/12)
this branch
. Senior Associate
Ongoing role — (CG 910)
IoT
mporar
1 emporary 1 Associate
role _—
(ca7/8)
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Proposed Structure - Office of the Deputy

Secretary

Deputy Secretary
(Band 3)

Associate Director Executive
and Business Management

(CG1112)

Executive Assistant
(CG 7/8)

Associate Director Internal
Communications and
Engagement

(CG11/12)

Senior Advisor
Communications and
Engagement

(CG 9/10)

Senior Corporate
Publications and
Reporting Advisor

(CG 9/10)

Advisor Internal
Communications and
Engagement

(CG7/8)

Wk
NSW

GOVERNMENT

New role

IRole has moved to
this branch

Ongoing role

Temporary
1 role
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. . Wk
Proposed Structure - Finance and Operations NSW

Chief Financialand
Operations Officer
(Band 2)
| 1 | | 1
Director Finance Director Strategic Director Financial Senior P " Associate Director
Business Partnering Portfolio and Budget] Control and e"'°{4 a;zcguerremen Fsin ance Projacts
and Operations Management Reporting (CG11/12) (CG11/12)
(Band 1) (Band 1) (Band 1)
1 I
! 1 II . . T . . oD A 'ID' . . "~ Senior Finance | B |
Associate Director Associate Director Associate Director N N Associate Director Associate Director Associate Director Associate Director Assoclate Director ssociate Director Associate Director Associate Director | | SeniorFinance I Procurement
Finance Business Finance Business Finance Business AssaciateDirectonkleet Workplace Operations Reporting and Strategic Advisory Finance Business Financa Business Govemance and Statutory Reporting Financial Control | AdvisormWZ ) Manager 1 Executive Officer
Partnering Partnering Partnering and Commercial and Resilience Insights Grade 11/12 Partnering Partnering - DNSW Accounting Policy (G 1112) ©G1112) | Transition 1 | (€6 90) 1 (CG 9/10)
(CG11/12) (ca1112) (CG11/12) (Cal2) (G 1112) (Grade 11/12) (Grade 11/12) (CG 11/12) (CG 11/12) (G 1112) L _caono_ | L_kevo
n o i j " - Senior Associate ———————
Senior Finance Senior Finance SeniorFinance Senior Fleet and Senior Workplace Senior Associate Senior Associate Senior Finance Senior Associate Senior Assaciate Senior Assaciate Procurement Polic I Administration 1
|1 Business Partner |l—| BusinessPartner |l Business Partner Commercial Officer Operations Officer - Re;l)r?;itlgmgt sand Strategic Advisory Business Partner A%%‘éim?l?c; gll}d || Statutory Reporting| }—] Financial Control 1 and Projects Y OfficénrlFinance 1
(CG9/10) (CG9/10) (CG9/10) (CG9/10) (CG 9/10) (CG 9/10) (CG 9/10) (CG 9/10) P 9/8]0) cy (CG 9/10) (CG 9/10) (CG 9/10) 1 (CG 5/6) 1
[ R —— |
Senior Finance Senior Finance Senior Finance Work| ; Assaciate : . : - - -
H r r place Services : Associate Finance Business Procurement
[H BusinessPartner |L_1 BusinessPartner ||| BusinessPartner Officer - Re;l):;itémgtsand Strategic Advisory Partner | | StsaetﬂltoJrCSRseop%?ttii gl I Fin Q]Scsiglcggﬁtrol - Manager
(€G 9/10) (€G9/10) (€G9/10) ((5/6) (€6 7/8) (G 7/8) (€G7/8) (CG 9/10) (CG 7/8) (CG9/10)
Finance Business Senior Finance Finance Business Finance Officer - i ] Associate
H Partner [— Business Partner |LJ Partner Analytics Stat Qﬁs“r’z'ﬁte rti Fi aﬁmscsiglcggztrol Procurement
(G 7/8) (CG 9/10) (CG7/8) L_{ Reportingand -1 utory Reporting| f—  Fin 1 Advisory
(Igzlg;;:as) (CG7/8) (CG7/8) (G 7/8)
Finance Business Finance Business
1 Partner — Partner Finance Officer Business Analyst
(€G7/8) (CG 7/8) (cG 5/6) (€G7/8)
Finance Business Finance Business
- Partner - Partner
(CG7/8) (CG7/8)
New role

IRole has moved to
this branch

Ongoing role

1 I * The current MWZ Director role has not been

I Ten:glc;rary I included in the Finance future state as this role

L — — — — __I willend by May 2026.
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Chief People Officer
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ropose ructure- People NSW
Executive Officer GOVERNMENT
| C I u l u t (CG 9/10)
Business Coordinator J
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| | | | | |
i . - i i Associate Director - . . : f
Director Talent and Director Capability, Associate Director h A Associate Director Ethics] Associate Director
People Operations Culture and Safety B”S'“eszgfirstge””g and B“S'"i?v?:gf;ﬁgg‘g and and Integrity Projects and Governance
(Band 1) (Band 1) (Grade ]1?1’2) (CG 11/12) (CG 11/12) (CG 11/12)
| |
| . ____ . | [ [ |
Associate Director 1 . . 1 Associate Director " f . ’ Associate Director f f
People Systems and 1 Associate Director MWZ Talent and Executive Associate Director Associate Director Leadership, Learning and Senior Business Partner Senior Business Partner Senior Ethicsand
: Transition Culture and Engagement Safety and Wellbeing _— | — ] Integrity Officer
Analytics 1 1 Management Performance (CG 9/10) (CG 9/10)
| ClerkGrade 11712 (Grade 11/12) (Grade 11/12) (CG 9/10)
(Grade 11/12) . X (Grade 11/12) (CG 11/12)
___________ |
| |
Senior Advisor People Senior Talent Acquisition Senior Talent Acquisition Senior Lead Culture and Senior Lead Safety and Senior Lead Leadership People and Capability WorkslearggrRAe?;ltiis:r:s and Senior Ethicsand
- Systems Lead Lead - Engagement - Wellbeing - and Performance _— Advisor _— p Advisory - Integrity Officer
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P = ———— 1
People Systems and Talent Acquisition : Mobility Advisor : Partner Culture and Coordinator Safety and Partner Leadership and
_— Analytics Officer - Partner — Y | H Engagement _— Wellbeing | — Performance
(CG 5/6) (CG 7/8) i (cG7/8) i (G 7/8) (CG 5/6) (€6 7/8)
L e — = 1 New role
Talent Acquisition Talent Acquisition Partner Culture and Partner Learning and Role has moved to
- Partner _— Administrator - Engagement | Development * The current People Transformation team this branch
(cG7s8) (CG3/4) (cG7/8) (CG7/8) roles have not been included in the People
and Capability future state as these roles
will end between May and June 2026 and Ongoing role
: : Partner First Nations Coordinator Leadership, people transformation role accountabilities
Assistant Advisor, Talent Employment and Learning and will be included in the Associate Director, = — — — — — —
] Acquisition ] Engagement ] Performance ; i i 1 !
(CG 5/6) g Business Partnering and Advisory future Temporary
(CG 7/8) (CG 5/6) roles 1 role
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