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Teach the boss how you wish to be treated
 
Just fill in these three fields, press the "Add to letter button" and your letter is ready to save and send to your colleague.
 
 
 
Dear ,
 
I am concerned that the  is taking advantage of your dedication by requesting you perform the duties of a position which no longer exists in addition to your own without being paid at a higher rate.
 
No one should undertake the duties of a higher graded position without being paid accordingly.
 
And no one should be covering two jobs simply because management decided to make cuts without any regard for the needs of your unit or the community you serve.
 
You need to say "no more".  We all do.
 
Taking a stand will demonstrate to the  that their ill-conceived actions have very real consequences for the functions of the organisation.
 
If the  decided that a particular position and its duties are no longer required, then so be it.
 
Management are paid a great deal more than you to make these big calls. 
 
However, there is absolutely no need for you to attempt to correct or work around decisions in which you played no part.
 
It is vital that we draw a line in the sand and work together to ensure the on-going presence and viability of the positions which remain.
 
Having a decreasing number of people doing more and more is an unsustainable situation for both the individuals involved and work of the positions in question.
 
We all have to teach people how we wish to be treated.
 
The time to begin that process is now.
 
Talk to the PSA. 
 
Yours sincerely,
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