28 July 2015

Downing Centre & John Maddison Tower
Listening meeting
Performance Management Framework

Background

The Government Sector Employment (GSE)
Act (Section 67) requires all NSW public
sector departments and agencies to implement
performance management systems.

Your union, the PSA, sees the value in agencies
basing performance management systems

performance, an employee must have
(finish this sentence).

Outcomes

In summary, members determined that a fair and
equitable performance management system
must:

»be consistent for all employees, with equal
access to learning and development and the
allocation of appropriate budgets;

»incorporate into learning and development
programs a recognition of specific skills, be
tailored to the role and relevant to the role;

»provide opportunities for role progression/
advancement;

ecognise that training should not be
artaken for the “sake” of training —
g is not a genuine skill development
puld not be included as part of
elopment;

ent review of training




»have objective assessment standards;
»set fair benchmarks;

»unsatisfactory performance must be managed
asitoccurs withongoing constructive feedback,
well-defined work objectives, appropriate
supportand trainingwhere necessary and clear
definitions of unsatisfactory and satisfactory
work performance;

»an independent person should be involved
in managing any identified unsatisfactory
performance with the clear-cut identification of

problems and resolution;

»feedback should be regular and constructive
and acknowledge strengths as well as
weaknesses.

The information collected will be used in the
development of the PSA's position paper on
the Performance Management Framework.
The PSA’s position paper will be provided to all
members when it is completed.
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