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Performance Management Framework

Background

The Government Sector Employment (GSE)
Act (Section 67) requires all NSW public sector
departments and agencies toimplement performance
management systems.

Your union, the PSA, sees the value in agencies
basing performance management systems on the
prerequisites of the PSC’s Capability Framework
which would provide members with a common
foundation to negotiate performance agreements

ngage in performance reviews. However, as

Outcomes

In summary, members determined that a fair and
equitable performance management system must:

»be relevant to the role and transparent;

»incorporate training and development opportunities
which are consistent and equitable for everyone
which recognise specific skills and do not limit
opportunities for advancement;

»be specific in the expectations for the role both
from management and the employee;

»be formulated in conjunction with business plans;

»be developed with transparent consultation with
the role holder;

»require unsatisfactory performance to be managed
as it occurs, with clear indications of unsatisfactory
and satisfactory benchmarks, well-defined targets
for improvement identified, addressed with
support and any necessary training/retraining and

independent assessor involved for cases in

ing for managers/supervisors for their

eqular and constructive and
well as weaknesses.
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