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Background

The Government Sector Employment (GSE)
Act (Section 67) requires all NSW public sector
departments and agencies toimplement performance
management systems.

Your union, the PSA, sees the value in agencies
basing performance management systems on the
prerequisites of the PSC’s Capability Framework
which would provide members with a common
foundation to negotiate performance agreements
and engage in performance reviews. However, as
gjencies have introduced new role descript-
apability Framework, there is

inequitable performance

ated within and

Outcomes

In summary, members determined that a fair and
equitable performance management system must:

* be a genuine and properly implemented system,
not just in theory

have accountable and
currently not happening

regular feedback -

incorporate training and development oppor-
tunities which are consistent and equitable for
everyone which recognize specific skills and do
not limit opportunities for advancement which
can leave members feeling deskilled

be effective staff development as current staff
development days are information session

be transparent — members have concerns
around “cronyism/nepotism”

have the ability to contradict managers with
feedback and able to challenge with the right of

reply
measurable
nce based performance management
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