Depar<ment of Education

5 May 2016

Corporate Shared Services

restructure update

Services.pdf)

In addition, delegates and PSA staff met
with management on 7 March and 21
March, and wrote to the Department
again on 26 April to provide further

feedback. Read that feedback HERE.

(http://psa.asn.au/wp-
content/uploads/2016/05/Emails-bulletin-
May2016.pdf)

As a result of our discussions during the

consultation phase, the PSA was able to
secure changes to some of the proposed
Role Descriptions and organisational

o received clarification
outlined below.

has now

are more
employees

. Suitability determinatic

by either:
a) Director — where there are mé
available positions than staff; or
b) Panel — where there are more
staff than roles

. Self-matching EQIs
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4. Opportunity for excess staff to
submit EQls
5. External advertisement.

As a result of our discussions, we can

confirm:

e Where there are more positions
than staff, it should be possible to
fill these via direct assignment or
matching

e There is no percentage or threshold
for determining whether a position
can be direct-assigned. The

Department says the old role

descriptions were very generic,

whereas the new ones are specific,

which makes matching difficult

here is an independent '‘Change
ation Team' responsible for
hich roles can be
rather than

ingle

e If you are matched to more than one
role, you will be asked to give your
preference

e If you are not placed during the first
two stages, you will be able to self-
match via EQI in stage 3.

® There will be no option for early VRs.
Staff will not be declared excess until
all stages of the placement process
have been completed

® There is no formal change document.
The PSA has been chasing the
Department to provide us with one
for months now.

In the meantime, the role descriptions,
organisation charts, placement process,
and FAQs available on your intranet
contain all of the information about the
restructure and how it will impact staff.

What can you do?

Encourage your colleagues to join the PSA

and/or members’ meetings at every
opportunity. Issues of concern should be
raised with your workplace delegates or

ough the PSA’s Member Support Centre

Join the PSA

DEFENDING
PSA PUBLIC SERVICES

Authorised by Steve Turner, Assistant General Secretary, by protecting jobs and workplace rights
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