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Completion of first four pods of modular inmate 

accommodation 

Completed December 2015 

• Each pod contains 40 cells

•Two pods installed at both Parklea and South

Windsor

• Accommodation for 160 inmates in total
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OPOD Executives and 

direct reports 

Executive Director 

Justice Infrastructure 

Ban<t2 

II 

D 

• 
D 

Director Strategy and 
Stakehok1crs 

Band 1 

Director 

Major Asset Band 1 

Director 

Minor Asset Delivery 

Band 1 

Director 

Governance & Reporting 

Band 1 

Senior Executive - PSC approved 

Senior Executive - To be PSC 

approved 

Non senior executive 

Contractor role 

Program Manager (SAP) 

Project Manager (Enterprise 
Services) 

Principle Archited (Business 
analytics and reporting) 

Change Manager Contractor 

Project Officer 

Contractor 

Director 

Strategy & Stakehok1er 
Engagement 

Band 1 

Director 

CommisstOning 

Band 1 

Director 

Delivery 

Band 1 

Director 

Operations 

Band 1 

Director 

Governance Band 1 

Director 

Inquests, enquiries and 
Representation 

Band 1 

Director 

Commercial Transaction 

Band 1 

Director 

Litigation and Public Law 

Band 1 

Director 

Open Govemment, 
Information and Privacy 

Band 1 

0 

Director 

•ertormance and Govemanc1 

Band 1 

Performance Systems 

Manager 



Progress in OPOD restructure 
Where are we up to? 
• Structure, Executive and staff role descriptions developed
• Change management plan drafted
• Secretary submission to Public Service Commission

Branch 

Strategic Human Resources 

Business Support Centre 

Audit and Risk 

Corporate Services Management Office 
(SAP implementation - time limited) 

Performance and Governance 

Information Technology Services 

Asset Management Services 

Office of the General Counsel 

Status 

Complete 

Management recruitment complete 

Chief Audit Officer appointed, recruitment of 

non-exec roles commenced 

Program management structure in place 

Restructure commencing 

Restructure commencing 

Restructure commencing 

Restructure commencing 
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Why are we doing this? 
Key drivers 

"'111111 Implementation of the GSE Act 

"'111111 Department Priority 8 'Organisational Modernisation' 

"'111111 Consolidation and integration of corporate functions 

(One Department of Justice) 

"'111111 An opportunity to better serve our internal clients 























Minor Asset Delivery {draft) 

Role and purpose 

� Minor capital works delivery 

� Maintenance delivery 

� Property Leases 

� Security 

Staff Profile (future) 

� Grade 11/12 x 5 

� Grade 9/10 x 3 

� Grade 7/8 x 15 

� Grade 5/6 x 2 
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