Custodial Corrections Operations Policy and Procedure Manual
Benchmarking Reform

Corrective Services NSW (CSNSW) is currently undertaking a benchmarking program to
ensure all correctional centres provide value for money and enhanced service delivery.

The Program includes two major components:

1. Performance targets: that outline what centres need to achieve to become the best
they can be; and

2. Resources (Including staffing): required for a centre to perform efficiently and
effectively.

It has been established that there is a need for review of current policy and procedure (OPM)
and implement into the development of a new policy and procedure to meet performance
targets and reflect all changes within the benchmarking process.

12.6 Fire Safety and Maintenance COPP Section 15.2 Fire Safety and
Maintenance

Comments:

e This section of the OPM was fully reviewed February 2016

e Details verified as current

e Stakeholders consulted (NSW Fire and Fire Safety & Management Group) as to
any updates, changes or additions

e Nil changes to policy at this time

e Procedure matrix implemented into the document
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Stakeholder Endorsed: 6/ ¢ / (7

Meeting Tuesday 27/06/2017 with Wayne Wilkins (Superintendent Fire Safety &
Management Group) — Verbal endorsement of current policy provided. Signed




