A‘ PUBLIC SERVICE ASSQCIATION General Secretary Stewart Little

OF NEW SOUTH WALES el o g

YMITY - sragngTH - RESPECY

In reply please quote; MW:mb

13 April 2018

Mr Lloyd Babb, SC

Director of Public Prosecutions

Office of the Director of Public Prosecutions
175 Liverpool Street

SYDNEY NSW 2000

Email: [babb@odpp.nsw.gov.au

Dear Mr Babb,
Re:  Early Appropriate Guilty Plea ODPP Restructure

The Association has received feedback from members in relation to the change management
documents provided by the ODPP pursuant to the Early Appropriate
Guilty Plea reforms. A summary of the issues is provided below.

Allocation of employees to offices

The ODPP has not indicated how it determined the number of positions required at each office.
Particularly, the lawyers in Gosford office are already working over capacity and carrying a
number of files significantly in excess of the Workload Agreement. The proposed restructure does
not address these concerns. Currently, only one additional position (Level 3 Solicitor) will be

given to the Gosford Office. This significantly falls short of what is needed.

In relation to the Lismore office, there is a proposed increase in the number of Lawyers and
Crown Prosecutors and yet reduced the number of administration staff. Specifically, members
would like know how workload weighting has been accounted for in relation to the allocation of
the number of roles to offices.

Witness Assistance Officers
There is still no information on how the restructure will affect Witness Assistance Officers.

Role descriptions

Role descriptions have not been updated to reflect the impact of the EAGP changes. It is
therefore not possible for members to prepare for interviews during the recruitment. Similarly,
delegations should also be made clear to members in the role descriptions.

Lateral transfers

The lateral Transfer Policy has not been released despite the ODPP indicating it would be made
available at our last Joint Consultative Committee.
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