‘Quiestion

asponse.

. Perception of -+ impacts

How will the Department mitigate the negative impacis and poor outcemes for staff
from shared desks demenstrated by the lileratwre?

There are many different published articles providing both with nepative and
positive views on Agile working, The depariment has taken a position of

- A recently published study 1of 1,000 Australian employees found that shared.
desk environmenis had a number of problems. Thasa included increased distrust,
distractions, uncaoperative behaviour and negative relationships. On fop of this,
there was a decreased perception of support from supervisors.

- Another study2 showed that shared-desk environments could lead to employee
marginalisalion, inditference and inattention o co-werkers, loss of identity and
decreased organisalional commitment.

transitioning to agile working and promoting flexible working for our people and
being open in promoting the benefils of these. In promoting flexible working we
understand the people will choose fo work from home on occassion, another office
or eloser 1o 2 client or customer 1o whom they serve, These benefilin lum provide
opportunily fer how space is used when employees are af aitemalive focations.

Redesigning our warkplaces with mulliple work slyles depending en the work being
underiaken provides increased options for people in how {o achieve their
oulcomes.

‘We do acknowledge this is a change of workdng for a number of pecple and we are
working with leaders and staff o support employees in the transilion with
Information packs, leader and siaff training sessions and ensuring the lead up ta
move continues to provide significant teuchpoints for infernation sharing.

Will staff be able to work on the same ficor every day so they are close to their
locker and can use the same kitchenffridge?

Staff will be located within a neighbourhood, typically of around 100+ people
comprised of various teams and near their locker. People will have a choice of
where and how they work within the nelghbourhoods, or may on accaslon choose
ta work from ancther location {home, office or within the building). There asre elght
fridges across three floofs (a vitage) so employees can use a fridge close 1o their
workspace.

Selecling a new dusk each day wilj coniribule 1o decision faligue and increase
-|anxiety and workload

Selecting a desk based on what employees wanl to achieve In theirwork day is a
quick procass, Employees are provided oplicns as to where they locate themselves
within a nelgbbourhood/building to underiake the various types of work they may
have on any given day.

Wili there be an app where you can hock a desk and other facilities and, if so, when
7 will it be ready?

Desks will not be baokable at the 4 Pamamatia Square. Meeting room and spaces
will be bookable via the room booking systems theough both email and the room
booking syslem at poind of entry.

- [Not having an assigned desk will reduce efficiency due to the lime needed fo select
i land set up a desk each day, as well has not having reference material easily to
“ Inand

Selecling a desk based on what employees want to achieve in theirwork dayisa
quick process. Reference materal will be available within easy access either
electrenically, via a central library area or at team storage locations,

People are physically difficult to find as they don't kave their owm desk - not so
“ lgood for management whe fke to directly speak {o staff

We are exploring softwara oplions to easily locate people within the building. The
final solution is curently in negotiation, however an example sclution is being used
at cur DPIE Hamington Street, Sydney site. Employees witl have eplions to easily
locate colleagues in 4PSQ.

i |What exact methodology has been used when planning shared dessks? What
', |does the consultant ‘s report say?

The building design aligns wilh the NSW Govemment, Property NSW Fitout Pesign
Principles (Office Workplace Accommodation - 2018), Additionally a workplace
analysis project has been underiaken fo understand in detail every employees
work. The design principles for Four Parramatta Square are outlined at
properly.nsw.gov.au

(htips:iivaww. property.nsw.gov.au/sites/defaullfilesiNSW%20Gov3 200 ice% 20Fit
out%200esign%20Prinelples%20 1807 22, pdf)

= {Some staff have religious items on thelr desks that are not appropriate to storeina
{locker each day,

CQur people may choose {o locate these terns within their team slorage units, They
can collect and store them on a daily basis. There are multifaith rooms within Fous
Parramaita Square

It is important that staff feel a sense of belonging and community in the office and
the Depariment. Having a dedicated space for yoursell and your team significantly
contribules to this.

We agree. Teams will be located within "nelghbourhoods” promoling the sense of
betonging and community. Individuals and teams will have cholce on thelr
warkspace within their neighbourhiood on any given day to achieve the type of work
activily required on that day.

How is the Department proposing {e mitigate impacts?

Empleyees ase being supported by a large range of initiatives including Exparience
Hubs at it Sireet, Hurstville and Parramatta. Experience Hubs enable employees
1o ask questions and help understand working Iife in Four Parramalta Square and
Pamamalia. Other suppoert includes regular electronic newsletiers and a dedicated
inlranet, lunch and leams, training and suppor, orientation, leader lead support and
suppost from a large numbes of teams once people have moved inlo the building.
Customised tours of Parramatta supporied by the City of Parrarpalta Council are
underway. Additionally, the site is supporied through daily cleaning services,
conclerge and reception facilities and jocal leadership.

[Would the depariment consider allowing full tme staff wha do not work frem
homefother locations to have a permanent desk?

No. This is an agile space. The only exemptions will be peogple requiring workplace
adiustment, or where IT hurdles can not be overcome &l the time of moving inte the
building,

: _' What change management processes will the Depariment implement to helg staff
" |adjust {o the changes?

BPRIE has been undertaking significant change managemeng activitles Including
awareness raising, people and system support, surveys, face to face and on-line
information, declutter and cleanup activities plus orfentation into the buiiding. A
dedicated change ptan on a page is available to all employees. It fs hosted on the
Parramatta Move intranet.

" [Will the executive also be sharing desks?

Our executive will be wosking aglfe. Nocne is sharing a desk.

fThere Is support for the 3dea of team precinets - it is hoped this will provide an
"{opportunity 1o personalise a space at a team level,if not at a personal desk level,

Noted. The concept is based on a neighbourhood not a precinet.

Hew many people will be located in each precinct?

There are no precincts, MNeighborhoods will vary frorm team o team In thedr size.




There Is concern that if all team members cannot fit in the team precinet on & given day
remalning staff may need to sit quite far from the rest of the team leading to a sense of
solation - this is likely to be a recurting lssue for people wheo start later due to home
responslbllities and increased travel time.

Paople will typically choese o sitin neighbourheods with ieams depending on what
ihey need to achieve in their werkday, The advanlage of such a karge bullding and
the variety of work slyle oplions available (o ihem, people can choose 1o wark from
olher locations 1o suit what they need i¢ achieve in their work, Where patlems of
cencem are raised, we will continue 1o refine the shape and pature of the
neighborhoods. Teams and neighbourthoods will be encouraged 1o develop local
ndes of behaviours and efiguette,

Will stast still have access to as much fridge space as currently?

The kilchen ratio across cur muliipie sites and floors vades. At Four Parramatia
Square there are eigh! fridges in every village (three floors) - two fridges in each tea
points and four fridges in a Markefplace, Villages are typically three floors with two
exceplions where there are two villagas wilh two floors, The two floor village has six
fridges.

How wiil things like tea/coffee/milk clubs be managed? if these supplies will be provided
wlll this be done in 2 sustalnable way e.g. large Jars rather than individual packets to
reduce package and the department's envitshmental impact,

We are currently determining this with the intention thal tea, coffee and milk will be
provided at each of the lea poinis and klichen areas in sustainable containers. We
are aiming towards a § slar green star and nabers raling meaning sustainability,
energy tonsumption and behavioural Impacts are considered and measured,

- Kitehens™ - -

Who will be responsible for cleaning the kitchens? How will this be managed if we cannot
have rosters because staff will be working In different locations each day.

Dray deaping will be provided, however our people will be encouraged 1o clean up
afler ihemselves Ike in any other workplace.,

is new crockery and cutlery being provided?

Yes. In determining the crockesy and cutiery needs of the crganisation Keep Cups
or similar sustainable crackery and cutlery is being considered.

What will happen to zll the things currently In the kitchens at existing bulldings?

Surplus assets will be given to regional sites and/or upcoming projects. Stages
beyond this include surplus items belng auctioned or donated fo charities and
schools, recycyled or landfil.

Negative impacts of {lexible working

How wilf the Department avoid negative impacts on staff who work part-time or use
flexib Je start times?

We don’t anticipale any negative impacts for pari-time employees or employees
who use flexible work hours. Qur employeas are encouraged (o giscuss their
personal requirements in the first instance with their leader, 'eams and HR
business partner {o align {he requirements of 1he role with their personal needs,
Employeas ara engaged under a variety of award conditions which oulline the span
of hours and core hours. All employess have the obligation to complete a
timesheet of their slart and finish times and for ihese (o be subsequently
reviewed/aspproved on a regular basls,

il is expecied thera will be a variety of requirements at any given fime,

How wiil the Department manage the risk that full-time staff/ those who come to wark
early will claim the most desirable desks and other staff will be left to choose between
the remalning desks and may not ba able to sit with thelr team? This Is likely to create a
sense of Isolation 2nd resentment.

Working Agile ensures that employees have a cholce of location depending on
whal they need to achieve in a day. At any one time there is an abundance of work
areas o choose from with the intention that employees will sitin teams within
neighbourhoods, There are more work poiats than employees, There may be times
when an employee choses lo silin a different neighbourhood, Where patterns of
concerm are raised, we will continue to refine the shape and nalure of the
neighborhoods, Agile werking encourages collaboralion and areas of quiet focus,

Could certaln desks be set aside for late starters - i.e. not able to be occupled until after
9,30 or 10,007 could certaln desks be booked the day before?

No. This is an agile space, The only exemplions will be people reguiring workplace
adjustment, o7 where IT hurdles can not be overcome at the time of moving into the
building. At any one time there is an abundance of work areas o choose from
becuase there are more work points than employees. There may be limes when an
employee choses o sitin a different nelghbourhood, Where pattems of concem
ara raised, we will tontinue to refine the shape and nature of the neighborhoods.
Agile working sncourages collaboration and areas of quiet focus,

How wii the department ensure there are sufficient first aid offlcers and fire wardens on
each floor on any given day? We need 1 first ald officer and 1 warden for every 50 staff .

- |Given these are volunteer roles It |s often hard to find sufficient volunteers. Due to the
. 3significant amount of staff who wi #l work from other locations, will there be backup first
.t {aid officers to ensure that there is enough in the office on any given day?

Thete will be a minkmum of 108 Fire Wardens across the department, This Is abeve
the statutory requizement, WHS Regulation 2017 (NSW) 542 states hat an
adequate number of peeple should be trained 1o condusl First Ald or have access
to other people trained lo provide Frist Aid, having regard to:

~the work being carried out in the workplace,

the hazards at {he workplace and size and localion of the workplace, and
*number and composition of the workers.

The First Aid in the Workplace Code of Practice recommended 1 First Aider for 50
peopls, howaver this figure can be adjusted based on a first ald risk assessment,
which has been confirmed with Safe Work NSW. The risk assessment considers
proximity 1o Doclors surgeries, hospitals and the type of works and employee and
stakeholder traffic in ihe office.

The WHS team will complete a first 2id risk assessment to determine reguirements,
A best practice model is currently being researched to ensure first aid in an agile
envirenment Is apprepriately managed. This review involves cross-collaboration of
both the WHS team and Facililies team. Imporlantly, currently in many of our
offices the majority of First Aider have never respended to a first aid event in their
tenure.

The WHS {eam have cellated a list of current First Aid Officers, the current First
Alders will be contacted regarding the new process once it has been drafted.
There is no legislative requirement arcund the number of Fire Wardens within an
office, The WHS feam are currently reviewing a best practice model with the
Workplace Gperalions group, including Faciliies to determine a sireamiined
approach to managing this in an agile environment.

These processes will be communicated 1o employees and if required consulled to
meet legislative requirements.

Who will pay for first ald supplies? It seems currently some sectlons are footing the bill for
others.

This Is currently under review, with the process accompanied by the First Aid best
practice model, However, the supply and re-stocking of the First Ald kits will come
out of the Bullding Services budget. Mark Patruno confirmed Workplacae services
will be responsible for the stocking and ongoing audits of the First Ald Boxes,
AED's and supplies in the first Ald rooms




wark Health &safety .l

Will there be a ehief building warden who is on site every day?

Yes, there will be a Chief Fira Warden.

What wlll be the protocols for hygiene and how will they be Implemented?

The WHS team will collaborate with the Paramatia Move Change Management
team {o develop resources and educational pleces around hyglene in the agile
workplace. This Isformation will be informed by the agile hygiene survey and
evidence based best praclice,

There are a number of protocols being implemented for Hygiene such as:
Personal keyboards, mouse and headsels issued to employees

Hand sanitizers at convenient Jocations

Cleaning services for personal areas such as IT wipes and screen wipes issued in
cenlralised stationary cupboards

Day cleaners will also be throughout the building to ensure the workplace is kept ta
clean environment

How will the department limit the sprezd of cold and flu during winter? Sharing of desks
nereases staff interactlon with the same surfaces, which may be contaminated,

The depariment offered Influenza vaccinations this year to assist in preventing the
spread of [nfluenza,

Compuler keyboards, mouse and headsets attached 1o a soft phone will form part
of an ICT kit provided 1o employees and will be ownad by each individual employes
and will not ba shared. This means ro #em the employes louches regulary or
comes in clese contact with the mouth will be shared. Therefore, minimising the
spread of infection.

There are a number of protocols being implemented for Hygiene such as:

Perscnal keyboands, mouse and headsels Issued to employees

Hand sanitizers at convenient locations

Cleaning senvices for personal areas such as 1T wipes and screen wipes issued in
cenfralised stationary cupbeards

Day cleaners will also be thraughout the building to ensure the workplace is a clean
envirenment.

“:JHow wilt workplace adjustments be provided for staff who need particular aguipment or
“ldesk set-up in order to work comfortably and safely? Will these staff need to waste time
i|every day setting up and dismantling their equipment? What about people who need

' |specific computers with specific programs {eg Publishing, Gis)?

The WHS team are underiaking several iniliatives to idenfify employeas who
require reasonable adjustments, This is via a survay, face to face visits at

{Experience Hubs and information provided on intranels. The WHS tearm will

conlact the employee during September lo advise of the next steps. This is an
individualised pracess and each survey submission Is reviewed on a case by case
basls, If someone is assessed as raquiring a reasonable adjustment the
reguirement identified will degend on whether they have an anchored desk or
remain agile,

The curved screens chosen siretch graphics and are not suitable for publishing,
hitp:iffourparrarnatiasquare .pf anning, nsw .

*|gev.aw/Pages/Announcemenis/Reasonah le- Adjustments .agpx

The eurve screen montior has been chosen for parformance with significant user
acceplance {esling performed by ICT. There is a currently a business requirement
aclivily undenway for employees who require high specificalion laptops for
employees with specific requizements.

- |some staff need specia | chairs for WHS reasons, E.g. Someone Is very tall and cannot fit
.. |in the normat ehairs. How will this work? Will staff have an assigned chair? Where will It

be stored? if not, how will the Dapartment ensure there ate enough of these special
chalrs avallab Je each day?

As per the FAQ Reasonatle Adjustmants employees are required ts complele the
reasonable adjustiment survey if they believe they may require a WHS reasonable
adjustment. The WHS team wilf contact the employee during September 1o advise
of the next sleps. This Is an individualised process and not a one size fils all, If

.|somecne Is assessed as requiring a different task chair this will ba their fask chair

they retain. How this task chalr is accessed each day depends on additional
reasonable adjustments that may be requlred,

10% of task chalrs will have an extra high gas it to accommodate employees well
over Bft, the backrests will be a different colour. Each task chak has a seat slide to
accommodate a variety of leg lengths.

‘|Staff need on-site support 1o assist in setting up their desks ergonomically, so they know
I:|how to do this correctly and quickly each day, and to manage any issues.

The WHS team and ergonomic providers will ba onsile 1o assist employees with
setling up their workstation during initial move-in days for each business group.
Educational sesources on workstation set-up and ergonomics in a connected
workplace are currenlly being developed to empower employees 1o take cwnership
over their ergonemics.

Will there be 24-hour security at the new office? With such a concentration of public

- Jservice staff It makes the new building a target. The ad)oining Police and Justice bulidings
.. |have highievels of security.

There is 24hr/7 day securily available on site, in addilion lo this there will be
addilional security measures such as guards in the ground fioor and pedium during
certain times , roving patrols, additional security access requitements such as
turnstites and lift access and additional deors on the Roor betweer the Lifl lobby
and staff area

[Will HSRs be elected? If 0, how first 2id/WHS/floor wardens and when will parsonal
<. Jemergency evacuation plans be sarted out prior to the move?

There will be a building site WEHS commiltea that will go through a nominations
process. HSRs are determined through consuliation to represent their working
groups.

First Alders and Fire Wardens are answered in WHS Cluestion 1.
Personal Emergency plans wili be developed as part of the individual reasonable
adjustments processes for il known personnel,

Evacuation pians are currently being completed and expected to receive in Late
septor early Oct, There will alse be a training session prier to cceupation for all fire
wardens.

There are concerns that waste rubber as mulch might be outgassing harmful voes, Has

this been considered?

Recycled tyres are made of rubber which doen't emit Volalile Grganic Compounds
(VOCs) when presented as a solid mulch cempound as it is notin a healed state,
The recycled rubber is a solid and rernains & solid in silu in the planier boxes.

Recyeled rubber such as tyres have been used in athlelic fracks and children's
playgrounds for over 30 years wilh no evidence-based research fo suggest
adverse health effects or a VOCs risk in its solid stale. Research has also indicated
recycled tyre prevents insects altacking the plant and mould from oceurring in
planter boxes.




Will there be enough lifts to transport staff conveniently?

The buitding has been desligned o the Auslratian Building Code.

There will be eight iifts in 1he building to ensure employees are transporied
conveniently.

The building is reguired to meet all Building regulations as per Ausiralian standards
which Included statutory requirements regarding paths of trave! and §ls, and this
relates to number of siaff per floor.

Heow will you deal with workers whe have mobility Issues who ase on the higher flaors and
must use the safety stairs during a fire?

Through the reascnable adjustment process the WHS team is capiuring those who
may require a Parsonal Emergency Evacuation Plan (PEEP). Refer {o the FAQ
Reasonable Adjustments. Bome staff who have PEEPs curmrently remain In the
stairwell during an emergency evacuation as per AS 3745 Planning for
Emergencles in Facilities.

Haw regularly will clezners clean the buliding? Bow many cleaners will be employed and

There will be a combination of Day Cleaners and afler-hours cleaning staff who will
be employed to clean the buikling. The number of staff required will vary on the
scope of works agreed. The cleaning company will be required to deliver the
selution and wilf dictate the number of staff required to complete this. We are
currently working through a scope of works required by the cleaners and will be
finalised soon,

How wil 2ir quality be managed and regulated?

The Alr Handling Units are required {o be maintained as per Australian Standards
and this will be managed by the building Management. Planis in the building
Improve air quality through several mechanisms; they absorb carbon dioxide and
release oxygen through photosynthesis , and they can passively absorb poliutanis.
Property NSW with the Unlversity of Sydney conduct ongolng longitudinal BOSSA,

studies to monitor and understand air quality.

sufficiency _f&gSRS and other spaces:

The unfon and staff wou'd like 4o know what 's the planred ratio of staff to desks

The Department, in fine with NSW Govt design and Ttout principles, has planned to
provide desks (workstations) for approx 80%. The utlisation study presents the
oppertunity to go 70% if required. There are more work peints lhan people, Work
points are spaces where a parson or group or pecple can collaborate, focus on
specific tasks, make phone calls, participale in meetings of various sizes etc.

Thera will be sufficient spaces for people to undertake lhe requirements of their
rale. Please refer fo NSW Govermment, Property NSW Fit out Design Principles
(Otfice Workplace Accommodation - 2018) for more information.

Propery.nsw.gov.au
{htips:fAwww.proparty.rsw.gov.awsiles/defaultiiles/NSW%20Gov%200ffice%20F it
out%20Design%20Pdnciples?20180722 pdf)

The union and staff weuld like to know the planned ratio of gulet spaces, private spaces
and meeting reoms to steff - specifically, how many desks are avaiiable and how many

27 | staff wil! there be overall?

There will be approximately 4,400 employees moving to Paramatta. There will be
more work poinis than people. Bullding Is composed of the following:

Workstations: 3,572

DPIE area m*: 46,520
Meeting rooms: 173

Casual meeling spaces; 194
Focus rooms: 137

Drop in epaces; 332

First Aid Rooms: 2

Parent Rooms: 7

Multi-falth: 3 {2 LR, 1 HR)
5390 seats across DFIE

There must be sufficlent desks avallable that all staff in the office on any glven day can
work at a desk where the desk and equipment can be adjusted inte the correct ergenemic
positian,

As previously described there wili be more workstations than employees. The
workstalions are ergonomic with a large proporiion or workstations being sit fo
stand, adjustable monftor ams and an ergonomic task chair. if employees require
a reasonable adjusiment they can contact their WHS business partner.

If sufficient desks are not avaifable on 2 partlewlar day staff should net be expected to
work on thelr laptops at benches or on couches In actlvity-based working area - these
areas cannet be set up inan ergonomic pesition and will expese staff to workplace
injuries,

Employees are provided a variely of choices to work from ont any given day to
underiake tha requirements of their role in a safe manner, Our abservation studies
across all of our sites show that on average 42% of workstations are used on any
given work day, We believe therefore that there will be sufficent desks in the
building. There will also be a slgniifcant number of other workpoints {hat will be
avallable for use. The total number of workpeints in the new buidling will exceed the
total number of employees.

1f sufficlent ergonomic work spaces are not available the PSA may direct staff to cease

work for the day as the Department has faifed to provide a safe working environment

There will be sufficent ergonomic workpaints, We are ensuring lhat all employees
have space 1o safely underiake their duties.

Will a new work from home pollcy be negotiated and released?

There are ¢xisting flexible working policies with a new flexdble working policy across
DPIE cumently being finalised for consultation,

Will this be less based en manager discretion? Feedback from staff Is the current werk

:|frern home policy Is inconsistently implemented across the department.

Access lo flexible weorking, including working from home is based on an agreement
between the manager and the employee, Working from home needs to fake into
account the reasons why the employee is requesting it, the requirements of the
Depariment to gel the werk done and the impact the decision will have on the team.
Training will be undertaken with management and staff o improve thelr
understanding of flexiblie work so tha! more balanced decisions are made in 1his
space.

Will any staff be forced to wotk fram hamep

No. Werking from home Is a choice, not a forced positien,

omie teams have already been told they will still be expected work 4-5 days 2 week in
he offite

This will depend on the nature of the team and the work that is being undertaken.
Training on flexible working will conlinue to be defivered across the agency.

Will there be tralning for managers? Members have expressed a lack of manegerial
onsistency and understanding on this polley.

We acknowledge ihis Is an issue across the NSW public service and are working
closely with the NSW Public Service Commission and ofher agencles to develop
and promote goad praciice, including education and capabiity development with our
pecople and leaders.




i-15ome steff undertake wark that should be kept confldential from ether staff In the

Department e.g. EES staff regulate the work of the Biodiversity Consenvat Ton Trust and so
shoufd not be sitting near BCT staff, the work of EPA staff may come in to cenflict w ith
the work of Industry staff

‘These are basic adjaceny concepts thal have been considered when designing and
setling up the nelghbourhoods across the building. 1tis expecled that employees
will maintain and manage Information in accordance with the code or elhics and
behaviours to which they are professionally employed,

Legal branch attends courts in the city regularly which requires physica [files. How will
storage and transport of physical files be managed?

This matter will be addressed by senlor mamagement within Legal Branch

Will staff need to take files home that are needed for court the next day?

'This matter will be adéressed by senior mamagement within Legal Branch

WilE traval costs e.g. tarls, be covered by the Department?

This matler will be addressed by senior mamagemsant within Legat Branch

How will the necessary travel to the courts be managed? Wil staff be able to work
somewhere In the city before/after the court appearance?

‘Yes. Itis expected they may work agile from a city office location on the days that
require a city court appearance,

It Is expected that the set-up of the new office will increase ambient noise due %o the low
desk dividers and because people are In closer proximity to each other.

Itis @ modem agile workspace that considers nolse, space, greenary and the
environment. Employees will have the choice of the work style and space to
adequalely undertake the duties required of them on the day to deliver their
required oulcomes,

|Staff do not want to wear heatdphones all the time while in the office to block out
“{ambient nolse,

Naoted, As above, our peaple will hava the chioice to move fo a location that best
sults them. They are not forced 1o sitin the same localion of configuration each
day.,

Will lockers be big encugh to stare ¢commen personal items like yoga mats {O£H currently
offars a yoga class In the bullding}.

The lockers are 500w x500h x 400d. items that do not fit may be placed in team
siorage where necessary and agreed as part of the local teamn behaviours.

Staff have raised concerns If keekers are at a high helght and staff have to ralse shelr items
te shoulder height or above to put things into the facker this could cause injury.

A safe envirenment is paramount. We suggest whese risk is idenlified, our people
werk with tha their team, WHS Business pafiners and conclerge services to agree
a more appropriate solution, Just saying "l don’t like i however will not be
sufficient,

Some teams have essential equipment and persenaj protective gear, The bags of gear are
muth larger than the proposed lockers, Will there be sutficlent space to store these in the
office? Staff need to be able to access these items quickly to attend to State emergencies.
There |5 concern that staff may need to travel off site to retrleve these itams.

Sterage within the buiding will be considerably reduced 1o what we have currently.
We ask that all areas as part of their declulter program ac tively reduce non-
essential storage via off-site slorage, elecironic archiving elc where possible.
Team storage will be available on each of the floors for larger bulkier goods, or
altematively In the basemenl area.

Beuchwatch visits all beaches every day and has cool storage boxes and speciallst
equipment . How will they be secommodated?

This will be discussed at a local level between relevant management and the
facliities team.

Will the Department release the report from the recent review that recommended the
move to aglle warking?

The {opline resulls of the Workplace Analysis project will be released on the
Paramalta Move Inranet,

It Is wvital that genuine two-way consultation Is undestaken during transition to shared
desk working

We agree and have been aclively engaging wilh the business via an-line materdal,
face {o face discussion, town hal forums, atiending an exparience hub, capability
development via training forums and sessions,

This must oceur with staff at all levels {not just managers and up),

Agreed.

A sighificant change management program will be needed to support staff through the
move beyond the tralning announced by the Sectetary,

We agree. A full program and body of work is In defivery and being overseen by
the Connected Waorkptace Customer Board, Comprised of Deputy Secretary and
Execulive Director Jeve) staff, There Is a dedicated change manager and change
roadmap on the Parramatta Move Infranet,

-thange{.

Oversite of the|:

We think one Executive member should have responstbllity for ensuring the move to agile
working Is successfit and manage any Isstes, Clear responsibility Is vital for accountability
. Managlng the shared desk arrangements will result in sigaificant workioad increases,
Will there be a designated persen or persons who are In charge of dealing with this
pracess? If net, how wili this process be managed considering the significant werkload
Increases for those in charge of the process?

Gversile of the program is via the the Connected Workplace Guslomer Board,
Comprised of Deputy Secretary and Execidive Director level staff.

Phone Number & Emails

Will staff be given new phone numbers?

We are working lowards making the transition seamiess and the numbers simply
porfed behind the scenes. In generat, staff have bean migrated to soft-phones with
s9Mme r¢maining areas to be managed over before the move.

Are emails being updated 1o be consistent across OPIE? When will this occur?

Emails will move to a single DPIE as &l of the agencles come logather, A timeline
for ihe specifica of this is being worked through as part of the Machinary of
Govemnment change program vs Cennected Workplace Parramalta site,

Is it impertant that staff are informed of these changes well In advance so they can inform|
stakeholders.

We agree and are working fo a whele of cluster solulion for our people wilh the
view of minimising any impasts to staff or our customers.

Statf need certalnty and advanced notlee on timeframes for the move In order to manage

:'fhome and work commitments

T_iming._ Rty

These wif be provided in Seplember as negoliations around building lease 1ails are

fir

{ d and approved by the Connested Workplace Customer Board.

" |Seme teams have major events that mast be dalivered, without sufficient notice the

rmove could Interfere with this

Noted. Our people will be provided dates ard locations for the upcoming move in
September 2019,

. |Staff with children in childcare will not be able to change those arrangements at short
.. inotice e.g. if their current chlidcare are near their current work location,

Noled. Our people wil be provided dales and locations for the upeoming move in
Seplember 2018,

IStatf are very concemed with being required to move over the summer school

holidays as many staff will not be in the coffice

The relocation program will cernmence in December through o May 2020 and is
baged purely on negofialed lease end talls which Is the mosl {ime and cost efficient
culcome, Where practical, we will work to close the relocation gap following
Customer Board review/approval to de so,

For these reasons making the offica move at the beginning of the vear, ralher than

" [ihe end, would reduce the impacts on staff,

As above, The moves are based around negotiated lease end fails and do not
have fiexibility without signiflcant financial impact,

VWhat is happening 1o the collection of artwork purchased for the EPA and currently

An audit of all govemment artwork across the cluster has commenced and options

digplayed at Goulbum Skreet?

will be provided io the Customer Board for discussion/review.




arly communication is needed between staff and managers on expectations for cheek-
ns/reporting when working from home

This forms part of the education and conversation between an individual and their
leader to enable frust in the defivery of outcomes and the balance of flaxibilty.

A balance Is needed between facilitating work from home by not having very restrictive

- Irequirements but still ensuring safe working environments at home

Absolutely. Itis the employees responsibility to firstly self assess they have a safe
environment to werk trom, and the eguipment to undertake 1he agreed dutiesin
their home environment. Flexibility however is not just about werking from home,
but about working from other locations.

If home-based working 1s expected,will financlal support be provided to set up safe and
ergonomic home offices and for ongoing costs such as Intarnet?

No. DPIE provides a safe, healthy and operable werkspace for thelr employees in
all focations. Our people are provided the cholce of flexible working and in daing so
acknowdedge they have the equipment and teols to do so,

There seems to be an expectation through the flexible working pelicy that mere staff will
work from home to reduce demand for desks in the office

Fiexibie working is a choice available to our people which has not been as readily
avallable previcusly. We are promoting the avallablity of the way or working which
may have a posilive impact on travel ime for people. Again, this is a chelce vs
mandated position.

While the PSA supports staff have the option of working frorm home there should not be
2n expectation for staff to do this because there are Insufficlent desks in the office

We agree, There are sufficient workpoints {ncluding workstations) for our pecple
to work from 4PSQ. There are more workpolnis than people.

The Department must ensure staff are supported, financially and with advice, to set up
safe and ergonomic home offices 1o avold werk place injury, The Department shoufd not
be transferring the cost of office set-up and malntenance to staff - simply providing a

{laptop is not sufficlent.

The Department are not providing additienal equipment of services for employees
who choose to work from heme, As part of the self assessment precess, our
employees self select they have the equipment and environments to safely
undertake the aéreed dulies from a home location. If they do not, oritis
reasonably beleived they do nol, working from home will nol be approved,

Redundant cffice furnlture should be offered to staff.

All surplus fumiture and assets are being catalogued and will be willsed for
upcoming govemment projects or given to reglonal sites, If there Is further surplus
items following this, they will be auctioned or recyled, If there is an auction
employees will be advised and have the opticn of purchasing office fumiture.

- will the Department pay for cngoling home-cifice costs such as internet access? Will

mabile Internet be provided?

No - as per above. This is a choice availabla to people to work from home, not an
expeclation.

E
L
LB
R
LM
R

LedR
B
o
Coea
P =N
LD
&
w2

Many statf are concerned about increased travel time from the move

For some employees there is less trave! {ime and for cther employees there are
fonger commute fimes. The infroduction of fiexible working options can reduce this
cancem but ulimately staff need to manage this issue in accordance with their
Individual circumstances.

The lncreased travel time will exacerbate access|biity issues for some staff e.g. one staéf
member has had a recent knee reconstruction and faces at feast an additional 30 minute
commute each way. She Indicated this would net be possible with her injured  knee.

Explorng flexible working oplions may be a benefit for this staff member and for
others where travel impacts are fell. Employees should discuss thelr Individual
needs regarding their injury with their manager, WHS and HR Business partner.

Many people have increased traveitime and may want to work In transit. However, this
alses potential issues with WHS and cenfldentia lity,

The Award under which our staff are employed does not allow a staff member to

count their daily commute as work ime, Staff should therefore not be undertaking
work aclivities during their commute to work and as such there should not be any
WHS or confidentiality issues arise.

Will the department pay for Internet access while In transit? If so, will this be via paying

{|for wifl dongles, allowances or any other method?

No. As above, flexible working is a cheice of the employee and rot an expectation
of DPIE.

< |Wiit the department write a working in transit poliey in time for the move?

No. This oplion is not appropriate as it is incensistent with the award requirements,

Regional Hubs

Government should establlsh regional hubs and Sydney suburban hubs so staff have the
option to work In these locations if more convenlent.

We nole your position, As we increasingly develop and promote cur Connecled
\Workplace Strategy, we will increase out foolprint of additional work locations for
our people.

comeene should be responsible for eaordinating and supporting agile wetking at each
regionak hub.

We support your posilion, however are balancing this against our headcount and
budgetary position on behalf of govemment and the people of NSW. Within our
city and greater working hubs sites, we have property and conclerge staff avallable
to assist as best fils the local environments. Agile working will be supported through
training, orientation o the bullding and ongoing support such offered by service
departments including ICT.

Have you considered using underttillsad sites owned by Property NSW, ie. Callan Park
[which has many free bulldings) as hubs In order to deal with staff overflow while saving
costs?

Yes, as our agencies {DPE and DOY} are coming together, we have commenced a
process of reviewing our accemmodation footprints as part of a broader Connected
‘Workplace aperalional strategy fo effectively manage our costs.

Tech/ Equip Needs

Not all staff are currently provided a laptop e.g. contracters. Will they be given laptops?
Some staff need specific computers, screens and other equipment to do thelrjob e .g.
o Publishing staff use Macs, Can they continue doing so?

The Intentlon is for employees to the bring their laplops to the new location. ICT are
capluring al technology reguirements of employees including high specification
technology business requirements.

GI5, Selence and Data teams need more processing power than the standing laptops can
provide due to the large datasets they are working with, Will they have a specific precinet
where adequate computers are availeb le. Have these machines been purchased er will
they be purchased soon?

As above, ICT are capturing specific business requirements including higher
processing power laptops.

nfidentiality ;

Some staff work dally with materia Fthat Is confident ial (e.g. cabinet in confidence,
commerclalin confidenca) - how wlll these staff be able to keep materlal copfidential
when Information on scraens Is much more visib le In the new office layout and staff may
net know whe is sitting around them?

The workspaces at Four Parramatta Square include areas where sfaff can ensure
material remains confidential. Addificnally all DFIE employees are engaged wilh a
code of ethics and bahaviours which inciude haw they manage and convey
complex, secure and cenfidential information. This includes fegal, people and
commerical information.

Telephone ealls may also be confidential - staff cannot always move to a room to make or
recelve a ca ll. Are there enough qulet spaces that are close enough to desks in erder to
have confident iafity and convenience?

Employees wili be able to move fo a location to ensure confidentiality, whether this
is a phone call or a "drop-in® informal meeting space. This inciudes our Cabinet,
HR or legal teama.




What will happen 10 olher pieces of Art, such as thase in Valenline Avenue

As above, an audit will be compleled with outcomes pud to the Customer Beard,

Wihal iz happening to the highly valued and longstanding free on level 2 of 10
Valentine Avenue, Staff are very protective of this tree and woutd like fo see

Need more information. in essence we are moving to a state of the ant, A Grade
building based on biofilic design principles.

Why will there be ne childcare cenire In the new building? How many FTE jobs will
sharing desks save?

The Walker Corperation planio provide a licensed child care in 8 Pamamatia
Square. They are in negetiation with a range of providers for an 85 place centre,
There is information abouwt childcare for employees on the Pamamatta Move
intraned with websilas highlighting childcare centre avaitabitity. There are providers
close {0 Four Parramaltia Square and also seven parent reoms In the building,
hitpffourpamamattasquare.planning.nsw.gov.au/Shared 200D0cuments/PNSWI52
Cinlro%20Pack.pdf

hilps:fvww.childcarelinder.gov.awsearch/nsw/2150/paramattatgea=-
33.8135571%2C151.0034070C000004 &service_type=2C5C,ZFDC,20SH







