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ROLE DESCRIPTION

Senior Manager Specialist Reforms

Cluster Stronger Communities

Division/Branch/Unit Victim Services

Location Parramatta

Classification/Grade/Band Clerk, Grade 11/12

ANZSCO Code 139999

Role Number 23000340

PCAT Code 3119192

Date of Approval 5 November 2015 REF: VS 0023
Agency Website www.dcj.nsw.gov.au

Agency overview

The Department of Communities and Justice (DCJ) is the lead agency under the Stronger Communities
Cluster. DCJ works to enable everyone's right to access justice and help for families through early
intervention and inclusion, with benefits for the whole community. Stronger Communities is focussed on
achieving safe, just, inclusive and resilient communities by providing services that are effective and
responsive to community needs. For the first time, the creation of DCJ and Stronger Communities provides
an opportunity to focus on prevention and early intervention across both the social welfare and justice
systems.

Primary purpose of the role

Provide strategic leadership, direction and management to the Specialist Reforms Section which is
responsible for various criminal justice reforms. The role provides leadership and management for the
coordination and focus of resources and activities to support the achievement of the Departments and
government’s objective to improve outcomes for victims of crime.

The role is responsible for the provision of high level advice to the Commissioner of Victims Rights
(Commissioner) and other Victims Services Executives in relation to current and emerging victim’s issues
relating to specialist and criminal justice reform areas.

Key accountabilities

¢ Implement an effective framework to deliver on specialist reform.

e Strategically plan and manage the activities of the Section to ensure all its programs and regulatory
services are well-governed, effective, sustainable and efficient in terms of meeting community needs and
the Section’s identified priorities and targets.

e Lead, direct and manage a multi-disciplinary team that delivers on whole of government, sector and
cluster based initiatives to support victims of crime.

e Oversee regulatory services. Provide timely decision making in relation to these to ensure all activities
are conducted in accordance with legislation, agreed guidelines and professional standards.



¢ Research and implementation of government policy on victim’s issues across the NSW public sector to
ensure a coordinated and effective contribution from all relevant agencies and the realisation of
government targets and goals.

¢ Provide advice to the Commissioner on policy and program matters related to specialist areas and
criminal justice reform in NSW, nationally and internationally. Effectively engage with inter-jurisdictional
counterparts and adopt a strategic approach to stakeholder management to facilitate the delivery of a
national approach to victims of crime.

¢ Participate on government and non-government committees and advisory boards to foster the
development and implementation of integrated and responsive victim policies and programs.

¢ Participate in the corporate activities of the business centre and assist in settling and achieving the
business centre’s strategic objectives.

Key challenges

¢ Delivering and managing a major policy commitment while also planning ahead for strategic programs in
a complex and dynamic environment subject to changing legislative requirement and increased
community concerns regarding victim’s rights.

e Responding to complex, politically sensitive and contentious issues given the need for timely, targeted
and coordinated responses in a high profile and visible arena under public scrutiny. This includes the
ability to consult effectively on these issues across the organisation, the Department and externally to
meet rapidly changing priorities, address issues and provide integrated outcomes consistent with
corporate plans and objectives.

¢ Operating with a high level of autonomy in the context of agreed work plans and limits of delegated
authority. This includes representing the Commissioner of Victims Rights and Victims Services at
delegated meetings and communicating complex and clinical information in ways to ensure stakeholders
buy-in and support.

Key relationships

Who Why
Internal
Commissioner of Victims’ Rights The Commissioner provides authoritative policy and procedural advice

directly to the Senior Manager, Specialist Reform on project management,
strategic priorities, and a range of briefing issues.

Victims Services Executive The Senior Manager has frequent contact with the Victims Services Executive
to discuss issues, priorities and recommendations. The position consults and
negotiates with the Executive on policy and management issues to facilitate
the preparation of briefings and recommendations.

Specialist Reform Team Supervision and guidance in relation to the efficient operation of projects and
programs. Attend meetings and participate in service and project planning
within the Unit. Performance feedback, approve leave requests and
professional development.

Advocacy Unit Obtain legal advice where necessary in regards to all matters.

Manager, Operations Liaison with Manager to obtain advice, information and support in relation to
transactional requirements on operational and resourcing issues.
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Who Why

Victims Services Management Team Provide guidance in relation to implementing policy and programs for Victims
Services. Provide informal supervision and feedback regarding specialist
programs and criminal justice reform issues

External

Victims Support Groups & community  Liaises with a wide range of external organisations & community groups
groups (including victims support groups) to support good interagency practice
between services working with victims of crime.

Other Government agencies Liaise with other DCJ agencies (including Corrective Services NSW; Youth
Justice, Legal Aid), NSW Police, NSW Health, Family and Community
Services and Office of the Manager of Public Prosecutions & other relevant
departments to support good interagency practice in working with victims of
crime.

Role dimensions

Decision making

e The role exercises delegated statutory and regulatory powers to make decisions in accordance with
legislation, policy and broader victim’s interest.

e The role is accountable for the development and management of initiatives to meet Government targets;
business planning and resourcing as well as ensuring all activities comply with legislation and
accurately reflect the decisions of the various authorities.

e The role has autonomy in managing relationships with key stakeholders and implementing major policy
initiatives.

Reporting line

The role reports to the Commissioner of Victims’ Rights

Direct reports

The role can have 5 to 8 Direct Reports

Budget/Expenditure
Nil

Essential requirements

e Tertiary qualifications in a relevant discipline or equivalent experience



e As Senior Manager you will be rostered to take calls outside of office hour when needed, to provide crisis
support on urgent referrals concerning Forensic Mental Health Matters (It is anticipated calls will be
rare).



Capabilities for the role

The NSW Public Sector Capability Framework applies to all NSW public sector employees. The Capability
Framework is available at http://www.psc.nsw.gov.au/workforce-management/capability-framework/the-

capability-framework

Capability summary

Below is the full list of capabilities and the level required for this role. The capabilities in bold are the focus
capabilities for this role. Refer to the next section for further information about the focus capabilities.

NSW Public Sector Capability Framework

Capability Group Capability Name Level
' Display Resilience and Courage Advanced
@ Act with Integrity Advanced
Personal Manage Self Advanced
Attributes
Value Diversity Advanced
Communicate Effectively Advanced
ﬁ Commit to Customer Service Adept
Relationships Work Collaboratively Advanced
Influence and Negotiate Advanced
Deliver Results Advanced
¢| Plan and Prioritise Advanced
| Think and Solve Problems Advanced
Results
Demonstrate Accountability Advanced
Finance Adept
& Technology Adept
Business Procurement and Contract Management Adept
Enablers
Project Management Advanced
(., Manage and Develop People Advanced
[re5 Inspire Direction and Purpose Advanced
% People Optimise Business Outcomes Advanced
anagement
Manage Reform and Change Advanced

Focus capabilities

The focus capabilities for the role are the capabilities in which occupants must demonstrate immediate
competence. The behavioural indicators provide examples of the types of behaviours that would be
expected at that level and should be reviewed in conjunction with the role’s key accountabilities.
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NSW Public Sector Capability Framework

Behavioural Indicators

Group and Capability

Act with Integrity

Work Collaboratively

Deliver Results

Plan and Prioritise

Project Management

Level

Advanced

Advanced

Advanced

Advanced

Advanced

Model the highest standards of ethical behaviour and reinforce them
in others

Represent the organisation in an honest, ethical and professional
way and set an example for others to follow

Ensure that others have a working understanding of the legislation
and policy framework within which they operate

Promote a culture of integrity and professionalism within the
organisation and in dealings external to government

Monitor ethical practices, standards and systems and reinforce their
use

Act on reported breaches of rules, policies and guidelines

Build a culture of respect and understanding across the
organisation

Recognise outcomes which resulted from effective collaboration
between teams

Build co-operation and overcome barriers to information sharing and
communication and collaboration across the organisation and cross
government

Facilitate opportunities to engage and collaborate with external
stakeholders to develop joint solutions

Drive a culture of achievement and acknowledge input of others
Investigate and create opportunities to enhance the achievement of
organisational objectives

Make sure others understand that on-time and on-budget results
are required and how overall success is defined

Control output of business unit to ensure government outcomes are
achieved within budget

Progress organisational priorities and ensure effective acquisition
and use of resources

Seek and apply the expertise of key individuals to achieve
organisational outcomes

Understand the links between the business unit, organisation and
the whole-of-government agenda

Ensure business plan goals are clear and appropriate including
contingency provisions

Monitor progress of initiatives and make necessary adjustments
Anticipate and assess the impact of changes, such as government
policy/economic conditions, to business plans and initiatives, and
respond appropriately

Consider the implications of a wide range of complex issues, and
shift business priorities when necessary

Undertake planning to transition the organisation through change
initiatives and evaluate progress and outcome to inform future
planning

Prepare scope and business cases for more ambiguous or complex
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NSW Public Sector Capability Framework

Group and Capability Level

Manage and Develop ~ Advanced
People

Manage Reform and Advanced
Change

Behavioural Indicators

projects including cost and resource impacts

Access key subject-matter experts' knowledge to inform project
plans and directions

Implement effective stakeholder engagement and communications
strategy for all stages of projects

Monitor the completion of projects and implement effective and
rigorous project evaluation methodologies to inform future planning
Develop effective strategies to remedy variances from project plans,
and minimise impacts

Manage transitions between project stages and ensure that
changes are consistent with organisational goals

Refine roles and responsibilities over time to achieve better
business outcomes

Recognise talent, develop team capability and undertake
succession planning

Coach and mentor staff and encourage professional development
and continuous learning

Provide timely, constructive and objective feedback to staff
Address and resolve team and individual performance issues,
including serious unsatisfactory performance, in a timely and
effective way

Implement performance development frameworks to align workforce
capability with the organisation's current and future priorities and
objectives

Clarify purpose and benefits of continuous improvement for staff
and provide coaching and leadership in times of uncertainty
Assist others to address emerging challenges and risks and
generate support for change initiatives

Translate change initiatives into practical strategies and explain
these to staff and their role in implementing them

Implement structured change management processes to identify
and develop responses to cultural barriers



