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Monika Wunderlin
Public Service Association NSW
160 Clarence St, Sydney NSW 2000

Dear Monika,

As previously advised NSWTG is undertaking a minor realignment and consulting with a
small area of the organisation. This change will be within the Strategy & Governance
Division, which consists of approximately 20 staff. It includes the Staff Experience Unit,
Strategy & policy Branch, Audit, Risk & Compliance and Change & Continuous
Improvement Team.

Attached is a copy of the realignment plan that is being provided to staff at today’s
consultation session. Please note this is not a Change Management Plan, as the
realignment does not meet the threshold of significant organisational change, as per the
NSW Government’s agency change management guidelines.

| welcome feedback from the PSA. The consultation period is open from 6 to 20 February
2020 and feedback should be provided to strategyandgovernance@tag.nsw.gov.au .

Should you require further information feel free to contact me on
michelle.batterham@tag.nsw.gov.au or 8061 9330 or 0409 202 308.

Yours sincerely

Mad g

Michelle Batterham
Director, Strategy & Governance

6 February 2020
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