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Issues to raise at Transport Union COVID-19 Briefing 

Health and safety of workers and precautions 

being taken to limit exposure 

» Labour hire and contractors who turn up to 

site sick – how to protect the workforce 

» Leave arrangements need to be extended 

to casuals, contractors and labour hire as 

a work health and safety issue 

» Exposure of workers to the public including 

members of the public who are sick – what 

policies, protocols, procedures are in place 

to protect workers and prevent 

transmission eg workers on the Harbour 

Bridge, emergency response workers on 

carriageways, heavy vehicle inspectors, 

driver testing, drug testing (RBTs etc)  

» Policy and procedure including PPE for 

dirty work and virus contaminated work – 

is there appropriate equipment available 

for those staff, and is there training for staff 

on cleaning, dealing with contaminated 

areas, how to use equipment etc 

» Separation of the workforce/distancing in 

the workplace and facilities eg toilet block, 

remote locations, whilst travelling   

» Are there changes to timetables/service 

reductions being contemplated 

» What guidance is there for the workforce 

on social and physical distancing, eg at 

turnstiles, ticket sales, platforms etc – this 

guidance should be published now 

» Hygienic cleaning of trains/buses/ferries, 

cleaning of workplaces (particularly in 

public areas) as well as appropriate 

cleaning if there is a known COVID-19 

case 

» Why Transport is excluded from the public 

health order on the banning of mass 

gatherings over 100. It is not possible to 

practice consistent social distancing on 

public transport 

» Sunday funday – need to encourage 

people not to take advantage of reduced 

fares etc and to avoid overload of public 

transport  

» Work related travel – what are the policies 

around air travel and work related travel?  

» Access to workers compensation – are 

there any updated policy/protocols in 

relation to transmission of the virus and 

workers comp 

» Clarity on which workers are considered 

essential services and who are not eg 

RMS/TfNSW road crews, three private ex 

RMS contracts in Sydney metro area 

» Staff and workplace security and policy on 

people working alone onsite during this 

time – crime may go up if we enter a 

period of increased 

unemployment/recession 

» Not using contractors in place of 

permanent employees during this time as 

a way to mitigate health risks for 

permanent employees – all workers 

should have equal protections 

 

https://twitter.com/psansw?lang=en
http://psa.asn.au/
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Issues to raise at Transport Union COVID-19 Briefing 

Working from home arrangements 

» There should be a blanket approval to work 

from home. Don't rely on individual manager 

approval. 

» What preparation has been done to 

transition to working from home 

arrangements for workers who can work 

from home? Eg remote access, setting up 

home offices, testing IT capacity and 

capability, trialling WFH arrangements 

» What are the directions regarding 

meetings and face to face gatherings (eg 

training) eg avoiding face to face 

meetings, reducing length and size of 

meetings, giving people training in video 

and teleconferencing tools  

» Are vulnerable staff or staff with vulnerable 

people in their immediate circles being 

allowed to work from home immediately? 

» The hardware needed for engineers 

working from home – more advanced 

laptops are needed for engineering 

software and these have not been 

distributed to everyone 

» The VPN has bandwidth constraints, making 

work from home difficult – needs to be 

upgraded 

» Workers who need to go into office or onsite 

» Activity based working/hotdesking is 

dangerous during a pandemic. People should 

have allocated desks if they are not able to 

work from home. 

» Access to hardware and IT in the regions 

and remote areas – if regional travel is 

limited/suspended, there is limited IT 

hardware and capacity to access zoom or 

teleconferencing, and workers will also 

struggle with the technology. No video 

conferencing in depots – just telephone 

facilities. Accessibility to networks like 3G 

and 4G is also patchy. 

Leave arrangements/entitlements for the 

workforce  

» Arrangements for casual employees – 

leave for casuals whilst sick and self 

isolating or where they can’t get to work 

because of transport disruptions or 

workplace closure. This is to minimise any 

incentive for employees to attend the 

workplace against medical advice and to 

minimise exposure to the public. Payment 

should be determined by agreed or 

accepted shifts that would have been 

done during the period of absence, or 

on the basis of previous or upcoming 

shifts. Work from home options should 

also be considered for casuals where 

possible. 

» Leave arrangements for contractors and 

labour hire employees – it is essential for 

public health as well as ensuring 

government service delivery that these 

categories of worker also have leave 

protections in place. Some teams have 

labour hire workers embedded in them 

https://twitter.com/psansw?lang=en
http://psa.asn.au/
https://www.facebook.com/PSANSW/
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Issues to raise at Transport Union COVID-19 Briefing 

and the teams can’t run without minimum 

numbers. 

» Requirement for medical evidence should 

be suspended if people are sick- Doctor's 

certificates shouldn't be required for 

people taking time off work. People with 

cold/flu symptoms are being turned away 

from doctors, and we should reduce strain 

on healthcare system. There should also 

be a suspension of any policy or award/EA 

provision that allows for disciplinary action 

or investigation after a certain number of 

sick days without medical evidence. 

» Workers should not be stood down or 

terminated because of a downturn on 

rosters/reduced services – no jobs should 

be lost due to any plan to cut services.  

» There should be casual conversion to 

permanency for anyone who wants it. 

Other considerations 

» Are changes in work duties being 

contemplated or planned for? 

» Is there capacity to do split shifts, separate 

crews etc so there are less people 

onsite/in the lunchroom etc  

» What staffing strategies and contingency 

plans are in place? Is there a need to 

supplement the workforce? Are there ways 

Transport can increase employment 

during this time? 

» Succession planning for regional/remote 

areas – how they will backfill roles when 

people are sick 

» Do leadership teams have the necessary 

depth and structure to withstand confirmed 

or suspected COVID-19 cases? 

» Is there a Transport nominated contact 

unions can go to directly in case members 

are experiencing issues eg with managers 

not doing the right thing, leave 

arrangements etc 

» Flex leave – lots of people have had to 

cancel leave and may be in excess of 30 

days. EQUIP will need to be changed to 

allow for this. The leave system will not 

allow flex leave to be submitted unless 

they have less than 30 days for the date 

they are planning to take the flex day. This 

limit does subtract planned leave, but staff 

shouldn’t need to enter fake leave in some 

future time period to cover this issue, only 

to delete that leave in the future. Another 

option would be to payout some of this 

leave or allow some at double pay. 

» How will EQUIP process the special leave 

provided for in the government circular? 

» Future workplaces and office relocations – 

how will the pandemic impact these plans? 

Private employers operating government 

contracts 

» Employees working for private operators 

should have access to the same leave 

arrangements and protections that 

government sector employees in 

Transport do. 

https://twitter.com/psansw?lang=en
http://psa.asn.au/
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Issues to raise at Transport Union COVID-19 Briefing 

» Privately operated public transport should 

be appropriately cleaned and maintained 

and workers given access to appropriate 

PPE and preventative measures/policies 

etc put in place -  this may need to be 

funded by government  

» Many of these workers are essential 

services – they should get the same 

protections as government staff eg ferries, 

buses, electricity companies, three 

privatised RMS contracts 

» Government may need to fund some of 

these arrangements  
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