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Where we have been and what’s next?

1 July 2019 Dec 2019 Feb-April 2020 April 2020 - onwards

Interim changes Full design of
to enable our Community &
business Place

New cluster
operating model

Providing clarity and

Bringing us together Setting up our divisions balancing our resources

Designing our business



Why have an interim change?

O G-

Place based lens Prepare for next step and bring teams Ensure continuity & minimise disruption
together L . .
. . . Connect teams, minimise disruption and ensure
Take the first step in moving to a place Uity of existi .
based lens Prepare for the next stage of design by continuity of existing projects

bringing together teams that need to work more
closely together

.. _________________________________________________________________________________________________
Roles Team mapping Ways of Working Governance
&+ Intactteams are proposed * Teams mapped where + Resources and teams * Aninterim governance
Q to move with their boundaries and current continue to be embedded structure will be
m H H - . .
9 manager wherever projects are clearly aligned in current projects developed to provide
o possible. with one of the Customer place-based oversight of
2 Divisions* « Reporting lines are all projects within each
TE,' e There are no Changes to i UpdatEd to reflect ‘Ways of Customer Division.
§ roles; only reporting lines * Cross-boundary projects working’ (where
and teams are mapped necessary).

based on ‘best fit’.



Taking the first step towards place based stakeholder & community
engagement | Team mapping approach

0 Review and a e

w
] Where clear, map to Where unclear, use Test with leaders of
8 understand current p ‘best fit’ princiol impacted team
& teams and work place es principles pacted teams
Understanding the current state Creating the interim state
Stakeholder interviews with leaders Desktop research Mapping teams

o of impacted teams Spreadsheet of impacted Teams mapped to place based on

o Regional & Outer Metropolitan employees and projects mapped current work

ﬁ Greater Sydney to place Continue to embed teams in projects

2 Customer Strategy & Technology SAP and Establishment Data to ensure continuity; updating

3 Infrastructure & Place Current state ‘ways of working’ reporting lines to reflect ‘ways of

E structure from CST Community working’

Engagement Establish new governance structure
Project briefs to support interim state & move
towards place based model




Moving from project based to place based — interim state

Team projects AEEROES Proposed area
proj ROM P
Best fit
| More Trains More Services | Cross Boundary Mapping Majority GS > GS
| Precincts; CQ; Central | GS > GS
| Where is
New Intercity Fleet; Fleet Regional Rail Cross Boundar, Majority ROM ROM
5 | e y g 4 there clear ajonty >
| Corridors | Cross Boundary a/ignment Majority GS 2 gl GS
) with place? )
Transport Access Program; Carparks; PSU; . ROM: TAP, Carparks
SCATL; ATP; Digital Systems Cross Boundary Where does 50/50 split GS: PSU, ATP, DS
most of the ‘
Western Harbour Tunnel Beaches Link; work
WestConnex; F6E; NorthConnex; Rozelle GS 5 > GS
= Interchange; Gateway occur:
- . How can
Parramatta Light Rail GS » GS
we keep
Rail Timetable Cross Boundary teams Current GS E gl GS
Sydney Roads Southeast precinct GS intact? > GS
- How can
Sydney Roads West precinct GS > GS
" we
9 Sydney Roads North precinct GS minimise » GS
disruption?
Sydney Roads Ministerial Services Gs > GS

Customer & Stakeholder Engagement

Within GS, further mapping to 3 Cities



Impacted teams:
ROM, GS, CST, IP




Current top level structure
ROM

Deputy Secretary Regional & Outer Metro
Carol-Anne Nelson

CE NSwW . " . " . . . " Director
TrainLink . Executive Director Executive Director Executive Director Executive Director . .
raintink - - Exec. Director - Director Operations Networks & Assets Community & Place Planning & Programs Finance & Commercial Executive Transition /
/ Chief Customer Officer : Transport Partnerships : P M 8 8 Office of the Dep. Sec
v t | . \ Anna Andrews Vacant Vacant Vacant Vacant
acan ! Barbara Wise ! A/Tom Grosskopf A/John Dinan A/Tania Orr A/Andrew Graham Vacant
A/Pete Allaway I 1 P A/lessica McLeod
1 1
1 1
1 1



Current structure Community & Place

ROM

Deputy Secretary

Regional & Outer Metro
Carol-Anne Nelson

Executive Director
Community & Place
Vacant
A/John Dinan

4 )
Director North Director South Director West
Vacant Vacant Vacant
A/Anna Zycki A/Samantha Knight A/Alistair Lunn
\ J
| |
[ ] | ]
4 N\
Director Northern Region Director Hunter Region Director Southern Region Director South West Director Western Region
Vacant Sub: Anna Zycki Sub: Samantha Knight Region Sub: Alistair Lunn
A/Brett Butcher A/Victoria Oczko A/Joanne Parrott Lindsay Tanner A/Craig Matthews
\ J

Senior
Manager Strategic
Communications
Vacant
A/lennifer Travis

Community & Stakeholder Relations function



Current top level structure
Greater Sydney Key:

3 No change Limited duration role
Deputy Secretary Greater Sydney
SYersyjctolBca Elizabeth Mildwater
jmmmmmmmm
:
Exec. Director Exec. Director Dir. Office of
. cE svd CET . Chief Exec. Director Planning & Exec. Director 'Bus the Dep Dir.
T 1 . .
CE Sydney Metro | ! . ! ydney lfrains "1 Operations Community & Programs Finance & . Secretary Executive
! State Transit 1 Sub. Howard 1 ) . Procurement .
Jon Lamonte 1 . H " h Officer Place Vacant Commercial Vacant Transition
! Tony Eid | Collins \ R : . Narelle . .
! ' s Mill 1| Howard collins Rachel Wheeler Tessa Knox Craig Webster Monaghan Linda Harvey Linda Harvey
| ! tewar.t s ' (12 months) Grant (Acting) (Acting)
i ' (Acting) |
| ' ' |
e -



Current structure Community & Place
Greater Sydney

Band 3

Deputy Secretary Greater Sydney
Elizabeth Mildwater

Key:

] No change Limited duration role

51020307
Executive Director
Community & Place

Rachel Wheeler

.

( | USsS 10 | Grade 5
51003092 5]:00080 .
A Executive Assistant
Coordination Manager X
S Linda Whyte
Toni Dait
. ) (Secondment) )
(" Band 1B | Band 1B I Band 1B (" TSSM l TSSM | TSSM
5102020 51020208, 51020209 51000423 51000818,
Director Director Director 51000422 Principal Principal
Eastern Harbour City Central River City Western Parkland City Principal Comms Manager Communications Mgr
Julie Sundkvist (Acting) Lara Kirchner (Acting) Anne Sutherland (Acting) Communications Mgr Vacant Elisha Pearce (Acting)
Sub: Vacant ) Sub: Vacant Y, Sub: Vacant J \__ Andrew Blackman ) Sub: Anthea Johnston Sub: Vacant Y,

Community & Stakeholder Relations function




Current structure Key:

GS C . & Pl C . . ] No change Limited duration role
TSSM
51000422
Principal
Communications Mgr
Andrew Blackman
uss s
50015657
CSE Coordinator
Jodi Bennett - Hiller
Z
USS 10 ( Uss 11 Uss 11 | USS 11
51015301 50015967 5001561
Personal Manager - Sr CSE Manager West 1 Sr CSE Manager West 2 50015656
Acquisition Rebecca Rafter Michelle Dickson (FT-HDA) Sr CSE Manager
aren Wells (FT) (Secondment) Sub: Adrienne Riddell Sarah Lisette Brake
\ J
J
( uss 9 ( Uss 10 | Uss 9 (" Uss 10 ( l USs 10 ( l uss 8
50015626
50015961 )
50015669 Sr CSE Officer 50015621 50015957 51018219
. CSE Manager
CSE Officer Neeru Saluja Carla Tuffy (LH) CSE Manager CSE Manager CSE Officer
Westley Collard (Secondment) Sub: Caroline Taylor (Sec) Ayesha Khan (FT) Bianca Gay Vacant
- \- / J WA
4 4
Uss 8 4
( uss8 ( usss uss 8 uss8 |_ Uss9
5001562 50015662 51005438
50015664 51005439 CSE Officer CSE Officer CSE Officer 51005324
CSE Officer CSE Officer Jessica Stapleton (LH) Brendan Cameron (LH) Mona Saini (LH) Sr. CSE Officer
Megan Hale Christine Conolly Sub: Catherine Orzinski Sub: Neeru Saluja Nestor Cabalag (FT) Catherine Field
\ ) \ \. /L Yy,




Current structure Key:

GS C t & Pl C : t ] No change Limited duration role
51000423| TSSM
Principal
Comms Manager
Vacant
Sub: Anthea Johnston
| | |
(" uss 11 uss 11 USs 7
I_ 51018981
50015959 Senior MES & MEP Eng . 5%018214 .
Mer Ministerial & Executive
Sr CSE Manager 8 . Coordinator
Katherine Guyatt (FT) Dora Moga (Acting)
\_ Yy Sub: \facant Yy, Vacant
[ | | ]
( | Uss 9 (" | uss 7 (" | uss 7 (" | uss 9 (" | uss 10
50015754 51002425
51018217 50015782 MES Officer Seni::)::::: z;ficer Government Relations
Graphic Designer MES Officer Aleida Martins R . Manager
N Dean Sciuto (Acting)
Vacant Dean Sciuto (Secondment) Sub: Sandra Grimes Vacant
) \_ Yy, \__ Sub: Nikki Murphy : Yy, \_ Sub:DoraMoga  J
4 l USS 7 ( USS 10 ( l Uss 7 (" l Uss 9 (" Uss 5
51018218 51011028 50015758 50015789 51011031
Customer Feedback Government Relations ! MES Officer - Senior MES Oﬁicgr —] Precinct Admin Support
Officer Manager Adriana Mendez (LH) Lyndon Gannon (Acting) Areesha Khan (FT)
Vacant Lachlan Mercer ) \ Sub: Juan Reyes ) \ Sub: Aleida Martins ) \ Sub: Sherryn Joy Hall
f ( | uss 7 r | uss s
| uUss 10
|| 50015756 | 51011102
5101822‘1 MES Officer Precinct Admin Support
Sr C\fE Of:lcer Campbell Young Esther Wagatairewa
acan

\ J .

.




Current structure

Key:
GS C . & P C . . 3 No change Limited duration role
TSSM
51000818|
Principal
Communications Mgr
Elisha Pearce (Acting)
Sub: Vacant Yy,
]
| | I
( | Uss 5 | uss 11 r | uss 11 | Uss 11
50015582 50015956 50015976 50015670
CSE Coordinator Sr CE Manager 1 Sr CE Manager Sr CE Manager
Vacant Michelle Dickson (FT) Susan Tracey (Acting) Jody Gould (FT)
Sub:Sandra Dobson Sub: Vacant Sub: Elisha Pearce
J \ J
I I ]
( I uss 7 r | uss 10 ( | uss 8 r uss 10 uss 10 ( | Uss 9 ( | uss 8
51018215 50015960 [ 50015904 50015668
North West & South East CE Manager 50015663 | | Communications & CSE Manager 50015653 51018220
Coordinator Stella Dawn Cimarosti CE Officer Engagement Manager Amanda Keagtin Sr CSE Officer CSE Officer
Sandra Dobson (Acting) (Acting) Tyson Kinnane (FT) Leanne Torres (FT) g Jo Anne Hall (FT) Vacant
(Secondment)
Ty Sub: Vacant Yy, \_ Sub: Vacant Y, \_ ) \__Sub: Rebecca Rafter  J \_ Yy, m )
( I uss 10 (" | uUss 9 ( | uss 8 (" | uss s | uss 10 (" | uss9 ( uss 8
50016097 1 1
50015661 50015666
51015302 Sr CE Officer 50015658 || ° 50015903 || 51018216 L | ¢
— Personal Manager - N C&SE Officer ) CE Officer
L Peta Chapman (FT) CE Officer CSE Manager Sr CSE Officer .
Acquisition Adam Young (LH) . A Chris McDonald (FT)
. Sub: Stella Dawn Vacant R - Manju Mathew Ai Kim Lim (FT) . .
wyn Jenkinson (FT) X . Sub: Christine Taylor Sub: Amanda Keating
ﬁ Yy, \_ Cimarosti Y, m ) \_ ) Y, m /
( | uss 8
L 51006114
CE Officer

Zeliha Tugce Ulku (FT)

am



Current Structure L

GS Planning and Programs — Rail Timetable Communications

| TSSM
5100108

Principal Manager
Communications
Fleur Johnson Y,

-

| | [ |
Grade 9 ( Grade 7
rade
510010,3@ 51001084 | Grade 8 51005551]_ 5100109
Stakeholder Engagement Senior Stakeholder Senior Presentation

_ Officer Engagement Officer Officer
Pat”'c'a Roubis {HDA) William Douglas Griffiths \__Louise Webeck _J

Stakeholder Engagement
Officer
Connie Choy J

Grade 6
51001091
Presentation Officer
Brian Merrill

8

L

Grade 6
51001092
Presentation Officer
Roeberto Carneiro

8

Grade 6
51001093
Presentation Officer
Kenneth McLaren

-




Current Structure
CST Community Engagement

Key:
] No change

51000383] TSSE 1B
Director Comm
Engagement
Melanie Stewart (Acting)
Sub: Julie Sundkvist

Limited duration role

T ROYTTTTTTTITTITTTTTTTTIoN

| Uss 9
51008952

Manager Community
Engagement

51015697 I TSSE 1A
Associate Dire!
Community Engagement
Patricia Oakley (Acting)

TSSE 1A
51001767

Associate Director
Community Engagement

51015357] TSSE1A

AD Comm Engagement
Vacant

Sub: Melanie Stewart

*

( 51011156' Grade 8
Manager
Communications
Victoria Civils — Woods

( TSSE 1A
51001768|—

Associate Director Comm
Engagement B-Line

@ (secondment) )
[

51019971| T55M
PM Media & Comms
Sarah Burns (HDA)
Sub: Mitchell Compton (FT))

( | Grade 9
50004216

Community Engagement
Manager

\____ Kitty Danger (FT)  J

51014020| Grade 9
Communications
Manager
Kate O’ Connell (LH)

( Grade 9

51015366
Personal Manager - CPA
Rebecca Clancy

( IGrade4

50003705

Assist Project Officer
Leah Finlay (Secondment)
\Sub: Neelanjali Kumar (FT)/

50001043| TSSM
Sr Manager Community

it

( IGradeS

51002258

(
.

Vacant

J

Program Support Officer
Sonya Purchess

|

| Grade 6
5101536

Community Liaison
Officer
\__Catherine Ryan (FT) J

( Grade 9 ( | Grade 6
5101536 51015363
Personal Manager — - Community Engagement
Acquisitions Officer
\_ Joanna Kaya Y \__James Shields Il (FT) J

( | Grade 7
51015364

Content and Publishing
Officer

\_ Naomi Gall )

( ade 3

I Gr;
51011157

Vacant Vacant ) \ Vacant y LD (@] Y, \___ Benjamin Grogan
( 51015699 ( 50001039 d lG wel| [ |Grade9 ( |G,ade8 —
l Grade 9 | Tsw M comL=M 51015358 50003710 51017635 51007619
51011155 Sr Communi rManager Lom o Associate Director
Manager Media Engagement Manager Engagement Community Engagement ) Community Engagement | Mana.ger. Stakeholder & Comms
g Simon Cousins Samantha Murray (LH) Manager Manager Communications nee Ridley (FT)
Vacant \__ Sub: Patricia Oakley J ~ \_Sarah Harmelink (FT) _J | \_ Ke Ting Xia J I!,_,_U_)_Jmma Phillips (FT y

eFEEEEEEEEEEEEEEEEEEEERREEgy,

See Slide 19/20

.

— Communications

Coordinator

m Vacant /

*

-
®snsmssssssnnmnnmnnnnns®

*
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Current Structure ——
Director commlmv— Key:

CST CO mmun Ity En g ag em ent e 3 o change Limited duration role

Melanie Stewart (Acting)
\_ Sub: Julie Sundkvist )

!

( | TSSE 1A
51001768

Associate Director Comm
Engagement B-Line
\___Benjamin Grogan
]

]
( 50003718 | Grade 9 ( | TSSM ( | TSSM ( | TSSM ([ |_TSSM
Community Enga 51015698 5100181 51005231 ) 50001040
1 Manager Sr Manager Community Sr Manager Community | Sr Manager Community |— e — Senior Manager
Vacant Engagement Engagement Engagement | Grade 9 Community Engagement 4
\__ Sub: Douglas Lindsay ) WD racey Leotta (FT) J \ Mark Scala ) @) Jane Mulroney (FT) J 51015875 \___ Tamasin Soehardi 50004740| Grade 9 ,

[—| Community Engagement Community Engagement

Manager 4

( ( ( Manager

Grade 9 Grade 9 Grade 9 4 ilie Kotz (FT Grade 9 g
50004215|_, 50003716! 5100523’2|_r 50003713| Grade 9 @LWEmilie Kotz (FT) ___J 50006701|_, \ Mona Ren J

-

—] Community Engagement — Community Engagement Community Engagement | | Community Engagement |— —1 Cc ity E 1t T
Manager Manager Manager 4 Manager
& ﬂrew McBride (FT) Manager Grade 9 Grade 6
\_ Vacant ) \_ Aaron Klasen Yy, " Zoe Rourke J 50003715 \_ Vacant Yy, 50003706 ]
[ r ] —] Cc ity Engag t 7 Com Engagement Officer
Grade 9 Silvia Austin (Acting)
| Grade 6 | Grade 9 4 Manager 50004837 |
51015876 50006688 . 5:_1013877 Grade 6 \__Megan Jane Gigacz  J Comms E \_ Sub: Vacant Yy,
Community Engagement Community Engagement |— . Manager

Officer

Manager . . ryn Sullivan (Sec
L Vinay Keshow ) Shailee Mendelevich ( |Grade6 ﬁ y; Y IEV ) ¢ EI) )
'| LD G 50003719

Community Engagement |—
f orade? ( | gﬁc; ) ( so003711L
50003709 Grade 6 !
51004636 \_ Stevi Everson y,

—] Community Engagement

Officer
oenigs (Secondment)

Community Engagement Ce ity E t — Manager
Officer Officer ( 50003717 Grage 6 \ Vacant J
\_ Emilia Scotton ) \ Vacant ) Community Enga
Officer —
Bonnie Mo (FT)

\___Sub:James Hanley J




Current Structure —
CST Community Engagement o £y

Engagement C— No change Limited duration role
Melanie Stewart (Acting)

\_ Sub: Julie Sundkvist )

]

51007619| TSSE1A
Associate Director
Stakeholder & Comms

ﬁnee Ridley (FT)

f ( ) [oeces)
TSSM TSSM Grade 9 Grade 9
51005376 50001042 J 51001811 | 51004760
S'k.;‘ it Ec°"""5& Senior Manager Cc ity Engag t [« ity Engagement
Sta TleoTr:;n:"gig’;z::: d Community Engagement Manager Manager
ﬁ Ty ) \_ Lynne Clayton ) Nigel Cocks ) Dorothy Jakab (FT)
( ( [oeces
Grade 9 Grade 9
5000371 o 50003707 )
Regional Rail Community Community Enagement
Engagement Manager Manager
\. Vacant Yy, \. Vacant Yy,
r
| Grade 9 ( I Grade 6
51007623 5100523
Manager Stakeholder C ity E +
Communications Officer
mb—ydrienne Khouri (FT W) ulik Kaprialian (FT) /
( el [ ]
Grade 6 Grade 8
50003708 | 51015390
Community Ei t Sre
Y - Officer
Officer s Hanley (Secondment)
\__Dewashish Baniya (FT) .iﬁ )




Current Structure

51002447
Senior Precinct Officer
Jody Gould (FT)

Senior Precinct Officer
Vacant

Engagement Officer
Data Consultation

Sr Community Liaison
Officer

Key:
I&P Parramatta Li g ht Rail ] No change Limited duration role
| TSSE 1A
5100244
Director Communication
& Engagement
Rhys Haynes )
Grade 4 —
51012933
Administration Assistant
Elizabeth Stanning (FT) y
| ]
( TSSM TSSM
51002441|ﬂ 51002442'— Mer ComI0Bo5 L
N ' ation
Manager Project Manager Major € public Affairs
Engagement Stak.ehol'ders Fva Young (Acting)
Vanessa Ferreira___J . David Wilson y, i
( ( l Grad e (
l Grade 9 rade 9 | Grade 7 51011301 Grade 9 Grade 9
51008961 51002440 ] 5100244

= Senior Community

Liaison Officer

li Stackpool (FT, .
) \_Sub: Sarah Shaw___J \ Deziree Impey  J m lana Stackpool )) \___Masiery Sesay y,
(
| Grade 9 | Grade 7 ( | Grade 9 ( 51002436 | Grade 8 ( Grade 8
51008962 51020361 Snr Advisor ComL;P , l_

51002445
Senior Precinct Officer
Joshua Powell

Events Officer

ﬂ' ole Andary (FT)

Sr Engagement Officer
Sarah Shaw (Acting)

Public Affairs
Leah Forsyth (LH)

51014336

Lead Graphic Designer

ﬂan Mclnnes (FT)

m Vacant / \_ Caterina Polistina (FT) )
Grade 9 (
510024 46|_ 51011302 | Orade 8
|| Sr Social Media & Digital
Senior Precinct Officer Officer

Nicholas Butler (FT)

Lauren Hayward
. Sub.Eva Youne J




Current Structure

&P Motorways - Communications

| TSSE 1B
5101015

Director I&P Motorways
Communications

Lynne Machin (FT) J

Key:
] No change

Limited duration

( 510199oo| TSSM
PM Communic:
Daniel Silburn — Evans

(Acting)

.!’ Sub: Vacant /

51010168| Uss 6
Comms Coordinator
Ashlee Green (FT - PT)

ﬂnnon Aitken (LH)

50015511' USS 11
Communications
Manager
Daniel Wilson

51005051
SrComms & SEM
Alison Jones Powell (FT-

Sub: Daniel Silburn - Evans )

Acting)

| uUss 11

51010157
PM Govt, Stakeho

Media Relations
nah Damkar (FT)

Engagement Officer
Vacant

m; Antoinette Kovach (FT)

Media Manager
Tim Sowden (Acting)
Sub: Nicholas Cheetham (FT)

4 5 e
51005052 USS8 Comm & stakeh| USS 10 51010159' Uss 10 51015096| Uss 11
Comms and SE Officer Engagement Manager . Sr Media Manager
Vacant Antoinette Kovach (FT - Media Manager WestConnex
Sub: Annie Bedroosi . Acting) Vacant ﬁrendan Gulifer
4 (
51010165| Uss 9 | Uss 9 51010680| USS 10 51010167| USS 10
Sr C&SE Officer 5101016:!‘ Digital & Social Media Design and Brand
Sana El-Hussein (Acting) St CESE Officer Manager Manager
ub: Nazli Guler Jenna Barlow David Chieza Fabian Faraone (FT)
s J |\ ) T
( 51010698 | Uss 9 ( 51011364 | USS 10
Sr Comms & Stak

esEEEEEEREEEEERREEN,,

*

*

| TSSM
51012625

Head of Project
Communications Motorways
Kandice Wright (FT)

See Slide 23

*
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Current Structure

&P Motorways - Communications

~\

Director I&P Motorways

manne Machin (FT)

~\
51010155

Communications

7

Communications Motorways

m Kandice Wright (FT)

| TSSM
51012625

Head of Project

Key:
] No change

Limited duration role

( | uss7
51017462!

Stakeholder & Comms
Support Officer

mMarcus Hall (FT) ),

m Principal Manager
Communications

( TSSM
51010156 l— '

m Louise Bonny (FT)

51010686| Uss 10
Personal Manager
Acquisitions
Vacant

LD I

( 51010156

Comm & Stakeh
— Engagement Manager
Tanya Kulakovska (FT)
._Vanessa Nieumenhuis

Uss 9
5101016

Sr C&SE Officer
Annie Bedroosi

WEMlcccondment) J

51011365 USS9

Snr Comms

| stakeholder Engmnt Offcr

James McKenzie

5100457s| T55M
Principal Manager
Motrways Comms
L Jacqueline Smith (FT)

1

—{ Sr Comm & Stakeholder

( | uss 11
51010682

Comm & Stakeholder
Engagement Officer

m Sarah Rosewell (FT)

uss9

51010166
Sr C&SE Officer

ﬂy Kernaghan (FT)

]
( | Uss 11
51010687

Sr Comms & Stakeholder
Engagement Manager

ara Yeoman (FT) J

( uss 11
51010591'—

Engagement Manager

.!lmber Cameron (FT“

7
Uss 11
51010694

Sr Comms & Stakeholder
Engagement Manager

m Kate Koutsamanis (FT)

( | uss 8

50015594
C&SE Officer
Hannah Eves (FT)

( uss 9
51o1ossz|—

Comm & Stakeholder
Engagement Officer

m Emily Callaghan (LH)

( | Uss10
51011476

Comm & Stakeholder
Engagement Manager

.!:‘ara —Jay Inia (FT) J

( | uss9
51010689!

Sr Comms & Stakeholder
Engagement Officer

@D adelin Mclvor (FT) J

M Comm & Stakeholder

( | Uss10
51010692!

Engagement Manager

.!,Kirralee PhiIIips(FT! /

'
51010690| Uss 9
Sr Comms & Stakeholder

Eng Officer

Helen Barr (FT)

|1

51010685 USS10
Comm & Stakeholder
Engagement Manager

ﬂessa Nieuwenhuis

r
51010693' Uss 9
| | Sr Comms & Stakeholder

( | USS10
51010688

Comms & Stakeholder
Engagement Manager

Eva Lewkowicz

Manager

ﬂarion Tynan (FT)

( Uss 9

51010695
Senior C&SE Officer

mosalini Kelei(FT)
( | USS 10
51010696

Comm & Stakeholder
Engagement Mgr

micholas Daunt (FT)

( | Uss 9
51010697 )

Sr Comms & Stakeholder
Engagement Officer

.!:.Bradlez Birnie /







Proposed interim state = ROM C&P 5 woum

Reporting line change Limited duration role

From CST From IP
Executive Director
Community & Place Admin Support
Vacant
A/lohn Dinan
Senior TSSE1A TSSE 1A
i 51007619
Director North . " Manager ?tra.teglc : . : 51091768
A/Anna Zycki Director South Director West Communications Associate Director Associate Director Comm
V! A/Samantha Knight A/Alistair Lunn Vacant Stakeholder & Comms Engagement B-Line
A/lennifer Travis Renee Ridley (FT) Benjamin Grogan
NIF Transport Access
. . Program
Fleet Regional Rail s
Carparks

24




Proposed interim state —-ROM e -

Reporting line change Limited duration role
51020247| TSSE2B | From CST From IP

Executive Director
Community & Place

SSE1A X TSSE 1A
51007619 Roles and functions transferred 51001768
Associate Director from CST Associate Director Comm
Stakeholder & Comms Engagement
Renee Ridley (FT) Benjamin Grogan
} |
[ f 1 [ T 1
( 51005376| TssMm | TSSM 51015699 Tsswm Grades -
Sr Manager Co 50001042 ‘ Sr Communicy 51001811 51015698|—
Stakeholder Engagement  |— se""fr Manager ] Er t M. — Community Engagement Sr Manager Community
Rochelle Trimnell — Ritchard Community Engagement Simon Cousins Manager Engagement
LD I / \___Lynne Clayton _/ @) (Secondment) Nigel Cocks Tracey Leotta (FT)
( ( Grade 6 51005233 Grade 6 Grade 9 Grade 9 Grade 9 50004837 Grade 9
s1007623L5r2% 50003708l s, " 50003715 50003716 50004740 Community Engag s
[ Community Engagement |—] c . | N .
C itv E ) ommunity Engagement Community Engagement Community Engagement Manager
Manager Stakeholder H Officer M M M Eryn Sullivan (Sec)
Communications Officer B Julik Kaprialian (FT) ) M ajnage(; A anTger M anaﬁer yCIaire Bailey (FT)
WEAdrienne Khouri (FT) \_ Dewashish Baniya (FT) J egan Jane Gigacz aronI asen on? en | y
( 51015390] Grade 8 50003717 | Grade 6 I Grade 6 50003706 Grade 6 Grade 6
( | Grade 9 Sr Commun: Community Engagement c E 51015876 offi Com Engagement Officer 59003719
. 500(?3714 — Enagement Officer — Officer Hglrlr;?o::i:i;neig;dmlec:) Silvia Austin (Acting) Community anagement
— Resional Rail Community James Hanley Bonnie Mo (FT) Sub: Vacant Officer
Engagement Manager @G (Secondment) ) Sub: James Hanley J/ Stevi Everson
\_ Vacant )
Grade 9 51015877 I Grade 6
| Fleet Regional Rail | NIF TAP 50003713 ¢ y
Carparks L— Community Engagement Officer
Manager Shailee Mendelevich
Zoe Rourke (FT) )

Note: Unless indicated otherwise, all teams that sit below this structure will continue to report to the marmger listed without change.



" - Key:
Proposed Interim state — GS C&P C o change : Shared role
Reporting line change Limited duration role
From CST From IP
51020307
Executive Director
Community & Place
Rachel Wheeler
uUss 10 | Grade 5
51003092 51000808
Coordination Manager Linda Whyte
Toni Dait (Secondment)
Band 1B Band 1B 51020209 Band 1B TSSE 1B
51020207 51020208 N . 51000383 :
Director Director Director Director Community
E Harb Ci Central River Ci Western Parkland City Engagement
J ?stzrndkal.' ouAr .|ty Lar:Kir:hnere(Actti‘; ) Anne Sutherland (Acting) Melanie Stewart (Acting)
ulie Sundkvist (Acting) 8 Sub: Vacant ) Sub: Julie Sundkvist

J/

Mapped projects/teams:

Precincts, Circular Quay, Central
Motorways

Mapped projects/teams:

Sydney Roads North & Southeast
Precincts
Parramatta Light Rail

Mapped projects/teams:

Sydney Roads West Precinct
Corridors

Mapped projects/teams:

. MTMS

*  Rail Timetable

< PSU,ATP, Digital systems

Engagement

« Sydney Roads MES & Stakeholder




Proposed interim state - Eastern Harbour City

Key:
TSSE 18 ) No change i...% Shared role
51020207 Reporting line change Limited duration role
Director From CST From IP
Eastern Harbour City
Julie Sundkvist (Acting)
J
TSSE 1A TSSE 1B
51015697 51010155
Associate Director Director Motorways
Community Engagement Communications
Patricia Oakley (Acting) Lynne Machin (FT)
Vacant
Roles and functions transferred from IP
Grade 9
50004216 50001040
Community Eng; t Senior Manager
Manager Community Engagement Western Harbour Tunnel Beaches Link
Kitty Danger (FT) Tamasin Soehardi WestConnex
F6E
Grade 9 Grade 9 NorthConnex
51004760 51014020 Rozelle Interchange
Community Er C ication Gatewa
Manager Manager Y
Dorothy Jakab (Jakab) Kate O’Connell (LH)

Roles and functions
transferred from CST

Precincts
cQ
Central

Note: Unless indicated otherwise, all teams that sit below this structure will continue to report to the manager listed without change.



Proposed interim state — Central River City

51020208 LI
Director 3 No change i771% Shared role
Central River City Reporting line change Limited duration role
Lara Kirchner (Acting) Erom CST : Erom IP
51000818 TSSM TSSE 1A
Principal 51002440
Communications Mgr Director Communication
Elisha Pearce (Acting) & Engagement
Sub: Vacant Rhys Haynes
I
USs 11 ( | USs 11 ( 51015302! USS 10
50015976
50015656 SrCE Persgnal !Vl.a.na =
Sr CSE Manager Susan Tracey (Acting) Bethwyn Jenkinson
Sarah Lisette Brake Sub: Elisha Pearce
\_ ) MJ Roles and functions transferred from IP
Sydney Roads North 4 | 4
X 50015956 uUss 11 uUss 11
precinct SreEM 50015670
Michelle Dickson (FT) Sr CE Manager Parramatta Light Rail
Sub: Vacant Jody Gould (FT)
\ J .!:. /
51018215 | USS7 | USS 5
North West & Soul"'ﬂF ( 50015582
CSE Coordinator

Coordinator

Sandra Dobson (Acting) Vacant
Sub Vacant y Sub: Sandra Dobson

Sydney Roads Southeast precinct

Note: Unless indicated otherwise, all teams that sit below this structure will continue to report to the manager listed without change.




Proposed interim state — Western Parkland City

Key:

) Nochange 7' % Shared role
51020209] TSSE 18 Reporting line change Limited duration role
Director From CST From IP

Western Parkland City
Anne Sutherland (Acting)

Sub: Vacant
51015357 TSSE1A
51000422 Associate Direcior
Principal Community Engagement
Communications Mgr Vacant
Andrew Blackman Sub: Melanie Stewart
]
Sydney Roads -
West precinct ( Grade 9 ( 5000371o| Grade 9 51015363 Grade 510153 szl Grade 6
51015366 | | Community Engagemen Commungyf{f_Engagement Community Liaison ||
Personal Manager - CPA KM:Pag;r | Shi If:rlll (FT) Officer
ames Shields
Rebecca Clancy J \ ¢ ne”ma J L ' Catherine Ryan (FT)

r
( Grade 9 | Gradeo | | Grade 7 ussg
5101536 51015364

Personal Manager - — 21015358 Content and Publishing |— 30015664
Acquisitions Comm Engagement Mgr officer g CSE Officer
Sarah Harmelink (FT) Megan Hale (FT)
\_ Joanna Kaya Yy, \_ J U Naomi Gall )
Grade 3
51011157
Roles and functions Communications —
Corridors transferred from CST Coordinator
Vacant

Note: Unless indicated otherwise, all teams that sit below this structure will continue to report to the manager listed without change.



Proposed interim state — Cross Boundary Teams &

Key:

G O V e r n an C e 3 No change % Sharedrole

Reporting line change Limited duration role

From IP
TSSE 1B
51000383
Director Community
Engagement
Melanie Stewart (Acting)
Sub: Julie Sundkvist
|
I [ | [ I
TSSM TSSM Grade 5 | Grade 4 TSSM 51000423 TSSM
51001082 51005231 51oozzss|_, 50003705 51001819 Princinal
P Sr Manager ) Assist Project Officer ) rincipa
Principal Manager . Program Support Officer X Sr Manager Community — C M
PR Community Engagement Leah Finlay (Secondment) omms Manager
Communications Sonya Purchess o Engagement V. t
Jane Mulroney Sub: Neelanjali Kumar acan
Fleur Johnson J J Mark Scala Sub: Anthea Johnston

Rail Timetable ( |Grade9 f 51005232 Grade 9 — -
51015875 Ministerial Services

ity E Community Engagement | |
Community Engagement Manager Customer &

Manager )
mmilie Kotz !FTz ﬁidrew McBride (FT) Stakeholder
Engagement

. . 4
. Grade 9
Dir CE to take on functions: 5oooeess|_

» Place based governance More Trains More Community Engagement |—
approach Servi Officer

» Transition process for cross- ervices \ Vinay Keshow )
boundary work and project r |
focussed approach 5000370

Community Engagement

Officer
\_ Emilia Scotton )

Grade 6

Roles and functions transferred from CST PSU

SCATL
ATP

Note: Unless indicated otherwise, all teams that sit below this structure will continue to report to the manager listed without change.




Proposed interim state — Remain in CST

Three team members currently within CST Community Engagement are fully embedded in State Transit
Authority. It is proposed that these team members report into CST’s Media and Communication teams.

Key:
C—J Nochange iT'I"'% Shared role
Reporting line change Limited duration role
From CST From IP
I TSSE 1B CST Current Media & Communications
51001770

Director Media and
Communications
Anthony Meere

| 7 ( (
| TSSM [ | TSSM 51001820 Grade 9 50016292| Grade 9 | Grade 9 51019971 TSM 51011156 Grade8
51001813 - _ 51005380 Manager Strategi Crerree— Manager Ministerial 50003646 PM Media & Comms Manager
z,-m}c:pm dMa"ager l\(/ledla ) . Prmcu;al Manager Leesha McKenny (FT) Services Manager Social Media Sarah Burns (HDA) Communications
Sudesh Arudpragasm (Acting omms & Engagement . X Alexandra Parker Sub: Mitchell Compton (FT)
Sub: Vacant PALN Nathan Ross y GUb'SUdeSh Arudpragasm \_ Marie Svenoy ) \ y Vacant
(
( Grade 6 f Grade 6 ( Grade 8 Grade 6
50003646'_ 50003503'_ s101 1010I— 50005958'_ Grade 8
= Ministerial & Govt — Ministerial & Govt — siratesic! Officer —| Reporting & Analysis 51017635
Services Officer Services Officer ateg :/ascs::ts cef Officer Mana.ger. —
\_ Vacant J  \___Alexander Pascoe \_ ) \____Leonie Cambage Communications

mEmma Phillips (FT)

Note: Unless indicated otherwise, all teams that sit below this structure will continue to report to the manager listed without change.



Proposed change — vacant, unfunded roles

A number of roles within CST, Community Engagement are currently vacant and many have been described as
unfunded. It is proposed that they are moved under the vacant, unfunded Associate Director role and moved

across to Community and Place, GS. Key:
. . 3 No change i77°7% Shared role
Further work can then be undertaken to review labour costing. Reporting line change Limited duration role
From CST From IP
TSSE 1A
51001767
Associate Director
Community Engagement
Vacant
Grade 9 Grade 9 Grade 9 Grade 9 Grade 9
51011155 50003711 50006701 50004215 50003718 51008952
Manager Media Community Er 1t C ity E Community Engagement Community Engagement Manager Community
Vacant Manager Manager Manager Manager Engagement
Vacant Vacant Vacant Vacant Vacant
TSSM Grade 6 Grade 6
50001043~ 51004636 51004654
Sr Manager Community Community Engagement Community Engagement
Engagement Officer Officer
Vacant Vacant Vacant

Roles and functions transferred from CST






Next steps

Week 1 Week 2 Week 3 Week 4 Week 5

Consultation period
(8 April - 22 April 2020)

S eedlbeal @ 29 April 2020: Announce interim structure
and share summary of feedback

How to provide feedback
Send your feedback on the proposed changes via the online form by 5pm on 22 April 2020.



https://rmsnsw.syd1.qualtrics.com/jfe/form/SV_8cBR9CnSQlEREoZ

More information

* View the |latest Q&As about Evolving Transport

« Talk to your manager or your People Partner Tamara
Heligman

Support available o

Visit ‘Getting support during change’ on the
Evolving Transport website to access a range of resources:

« Employee Assistance Program available 24/7 on 1300 360 364
« Speak with a Mental Health First Aider

« Our mental health and wellness platform, Staywell Hub

D €N


https://www.stayinformed.com.au/evolving-transport-QA
https://www.stayinformed.com.au/evolving-transport-support
http://intranet.transport.nsw.gov.au/sites/default/files/resources/hr/MHFA Directory.pdf
https://www.stayinformed.com.au/staywell-hub
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https://www.stayinformed.com.au/evolving-transport

