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1. Introduction

This Change Management Plan has been developed to provide an overview of the changes to establish the Greater
Sydney Parklands agency and the Botanic Gardens Greater Sydney agency.

Greater Sydney Parklands

The establishment of the Greater Sydney Parkland Agency forms part of a new 50-year vision for Sydney’s open
space and parklands. The vision will create a sustainable network of green open space and deliver better and
greener public spaces that bring people together and create happy and thriving communities.

The vision supports the Premier’s Priorities to expand and improve our open spaces by identifying surplus public land
that can be used for more open space and parklands and connecting neighbourhoods to open space through green
corridors.

As part of this vision, Minister Stokes established the Greater Sydney Parklands agency on 17 July 2020. The new
agency will allow for a coordinated investment and strategic collaboration in our Parklands to expand or enhance
estates and will coordinate operating and financial models. The new agency will provide the opportunity to develop
a world-class sustainable Parklands city that celebrates Sydney’s unique natural and cultural resources. A holistically
managed network of parklands will ensure everyone can enjoy this uniquely Sydney experience, making iconic parks
an indelible part of Sydney’s identity.

The Greater Sydney Parklands agency will be a new combined Sydney-wide parks agency that brings together the
Western Sydney Parklands, Parramatta Park, and Centennial Park and Moore Park Trusts. It will also manage Callan
Park at Lilyfield and Fernhill Estate at Mulgoa.

Botanic Gardens Greater Sydney

The Royal Botanic Gardens and Domain Trust is responsible for the management and stewardship of the Royal
Botanic Garden Sydney, the Domain, the Australian Botanic Garden, Mount Annan and the Blue Mountains Botanic
Garden, Mount Tomah. The Trust also incorporates the Australian Institute of Botanical Science and one of the
country’s leading international tourism attractions.

Staff working for the Trust are employees of the Department of Planning, Industry & Environment, within the new
Botanic Gardens Greater Sydney agency — a group of world-leading staff from the fields of science, horticulture,
public space activation, visitor experience, not-for-profit fundraising, digital engagement, tourism, planning, major
project delivery, commercial investment, sustainable resource and asset management, events and recreation.

The establishment of Botanic Gardens Greater Sydney as a strong, standalone agency provides a once in a
generation opportunity to strengthen and future proof the vital scientific, horticultural, educational and community
work of the Royal Botanic Gardens and Domain Trust and the Australian Institute of Botanical Science. The new
organisation will aim to reach new audiences in NSW, nationally and internationally, to support the Royal Botanic
Gardens and Domain Trust and the Australian Institute of Botanical Science vocally and financially as well as through
participation in our programs and events and as change agents for our scientific, horticultural and education work.

According to a 2018 report from Deloitte Access Economics, the Trust contributes around $140 million to the NSW
economy each year, supports more than 1,100 jobs and contributes more than $180 million in social and cultural
contributions annually.

2.Background and reasons for the organisational change

Following Minister Stokes announcement on 17 July 2020, Suellen Fitzgerald has been appointed as Chief Executive,
Greater Sydney Parklands. In this position, Suellen will have responsibility for both the long-term strategic planning
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and the operational day-to-day management of all parklands in accordance with the directions from a newly
established Greater Sydney Parklands Board. As a result, the following organisational changes will need to be made:

J Responsibility for Centennial Parklands (incorporating Centennial Park, Moore Park and Queens Park) will
move from Botanic Gardens and Centennial Parklands (BGCP) to the Greater Sydney Parklands combined group.

. Responsibility for Western Sydney Parklands and Parramatta Park will also move to Greater Sydney
Parklands combined group.

. The Royal Botanic Gardens and Domain Trust (incorporating the Royal Botanic Garden Sydney, The Domain,
The Australian Botanic Garden Mount Annan and the Blue Mountains Botanic Garden Mount Tomah) will remain
together under the remit of Denise Ora, Chief Executive Botanic Gardens, Greater Sydney.

. Responsibility for Callan Park will has moved from Public Spaces to the Greater Sydney Parklands. Combined
group.
. Ownership and responsibility for Fernhill will move from the Office of Strategic Lands to the Greater Sydney

Parklands combined group.

Phased Organisational Changes

Stage 1

De-couple Centennial Parklands staff from Botanic Gardens and Centennial Parklands (BGCP) staff by 1 Oct.

Stage 2

A. Combine the teams from Callan Park, Centennial Parklands, Western Sydney Parklands and Parramatta Park
into a revised structure to create Greater Sydney Parklands and extend management to Fernhill by 18
November.

B. Review The Botanic Gardens structure following separation of Centennial Parklands and finalise Botanic
Gardens Greater Sydney structure.

3. Managing Organisational and Operational Change
A Change Management Plan has been developed to:
e Provide a framework for business and organisational change and is a guide for employees impacted by the
change; and
e Provide transparent guidelines for the equitable leadership of employees impacted during organisational
change.

Purpose of the change management plan
The principles underpinning these changes are as follows:

e Amendments to role accountabilities, and role descriptions, within the guidelines and rules within the
Government Sector Employment Act 2013;

e Adherence to public sector policy and legislation;

e Implementation of fair, transparent and accountable processes;

e Regular consultation with employees and unions; and

e Appropriate information and support mechanisms for employees to both assist their understanding of and
transition through the process.

In the spirit of open and transparent communication, the changes will be communicated with staff and employee
associations. There will be a two week consultation period with staff and employee associations to provide feedback
on the proposed changes outlined in the Plan.
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4. Approval

On 17 July 2020, the Minister for Planning and Public Spaces approved the creation of Greater Sydney Parklands and
Botanic Gardens, Greater Sydney agencies.

5. Employee communication strategy

The purpose of the employee communication and consultation strategy is to clearly articulate the approach
underpinning the Change Management Plan (CMP) and to continue to drive clear communication throughout the
changes. Please find below key contact list that team members can reach out to during the change process:

Suellen Fitzgerald, Chief Executive, Greater Sydney Parklands Suellen.Fitzgerald@wspt.nsw.gov.au

Denise Ora, Chief Executive Botanic Gardens Greater Sydney Denise.Ora@bgcp.nsw.gov.au

Andrea Riveros, Change Manager Andrea.Riveros@planning.nsw.gov.au

Dianne Best, Strategic HR Business Partner Dianne.Best@environment.nsw.gov.au

Elien Franceus, HR People Partner Elien.Franceus@planning.nsw.gov.au

Liz Pensini, Business Services & Organisational Improvement Manager elizabeth.pensini@bgcp.nsw.gov.au

In implementing the Change Management Plan, there is commitment to:

e Define the reason for change through ongoing communication to all team members, directly and indirectly
affected;

e deliver formal top-down communication, including ongoing briefings and team meetings with all employees
to discuss issues and answer questions relating to the restructure;

e ensure all employees have the opportunity at any time to either directly approach or email the dedicated
points of contact with questions relating to the restructure;

e clearly communicate the impact of the change and ensure the transition arrangements are regularly
communicated to employees; and

e establish an appropriate mechanism to consult with the respective unions on all elements of the draft
Change Management Plan.

5.1 Communication Plan
Refer to section 19, proposed timetable for implemetation.

6.Support services

Additional support services can be provided to impacted team members as required throughout this change. Team
members can coordinate these initiatives through the Human Resources Business team and initiatives may include:

e Professional Counselling Services and Manager Support provided by the Department’s Employee Assistance
Provider (EAP): AccessEAP. Call: 1800 818 728, email info@accesseap.com.au or use the website
(www.accesseap.com.au) to access confidential counselling support on site or by phone. Availability of face
to face counselling sessions on site will be subject to demand.

e Individual advice and support enquiries can be made to line managers, executive and HR People Partners.

7.Union Consultation

The Department of Planning Industry and Environment is committed to consulting with employees and their union
representatives in relation to any proposed changes in the workplace that are likely to have a significant effect on
employees.

A representative from the Industrial Relations team, will lead the consultation with Public Service Association (PSA).

The PSA will be provided with written advice on the changes and its impact on staff.

8. Workforce planning needs and impact on services and functions
Stage 1: The de-coupling of staff of Centennial Parklands from Botanic Gardens and Centennial Parklands (BGCP).
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No reduction in staffing numbers at Centennial Parklands (CP) will be made. Revised reporting lines will be put in
place as an interim measure.

Stage 2
A. Review the structures of teams from Callan Park, Centennial Park and WSP/PP and create a combined team

structure to create a combined Greater Sydney Parklands team.
No reduction in staffing numbers at Callan Park, Centennial Parklands (CP), and WSPT/PPT will be made.
B Review of reporting lines and role descriptions to build the Botanic Garden, Greater Sydney. No reduction in

staffing will be made.

9. Changes to organisational structure (Phase 1) — De-couple Centennial
Parklands from Royal Botanical Gardens

9.1 Current Impacted Employees

Employee Summary

Directly impacted Indirectly impacted:
Ongoing employees: 85 Ongoing employees 156
Temporary employees: 5 Temporary employees 36
Contractor 1 Contractor 1

Contingent 3 Contingent 2

Casual 13 Casual 136

Total 107 Total 231
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9.2  Current Organisational Structure
This structure shows the split of roles and employees staying with Botanic Gardens and those moving to Centennial
Parklands

Botanic Gardens & Centennial Parklands Executive Team

Planning, Projects & Commercial Development
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Assets & Facilities Management
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Corporate Services & Governance
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Experiences, Sport & Engagement
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Horticulture

1 Dl
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Science, Education & Conservation
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9.3 Interim Centennial Parklands Structure (Phase 1)
The interim structure will be in place from 1 October 2020 until the GSP structure is finalised by November.

All roles will be based at Centennial Parklands except the Callan Park structure

Interim Structure Parkland Operations & Visitor Services

Director Jacob Messer

CEO
Suellen Fitzgerald

Director Jacob Messer

__|Asset Manager CP Clerk 11/12

Darren Handley

Manager Sport & Recreation

Clerk 11/12 —

Jarrod Bean

Supervisor Domain &

— Parklands Hort 9/10

Jason Martin

Horticulturist Hort 5/6
John Cowan

Horticulturist Hort 5/6
Adam Danos

Senior Horticulturist

— Parklands Precinct Hort 7/8

Vacant

Horticulturist Hort 5/6

Bernadette Taylor Frankland

Horticulturist Hort 5/6
Javiera Bolivar

Horticulturist Hort 5/6
David Williams

Horticulturist Arb
Hort 5/6

Senior Horticulturist
Aboriculture Hort 7/8
Peter Butler

Michael Wilenski

Horticulturist Arb

Hort 5/6
Horticultural Apprentice Vacant
Natalie Clulow
Senior Horticulturist Turf
hort 7/8 Vacant
Golf Course Superintendent Assistant Supervisor Golf Greenkeeper
Hort 12/13 Mal Durkin Course Hort 9/10 Hort 5/6
Cameron Butt Brendan Williams

Senior Asset Coordinator CP

— Clerk 9/10

Tony Gander

Asset Coordinator CP Clerk
7/8

Rick Carr

Environmental Officer Clerk

— 7/8

Amara Glynn

Asset Systems Coordinator
Clerk 9/10 Liz Lesslar

Site Manager Ranger Services

— Hort 11/12

Doug Cotton

Sport & Recreation

— Coordinator Clerk 7/8

Ben Gauci

Sports Program Officer
clerk 5/6
Sarah Campbell

Manager CPEC

— Clerk 9/10

Lynne Edwards

Venue Officer CPEC
Clerk 3/4
Irene Tsavaris

CPEC Officer Contract
Rebecca Bradley

Role currently located at
Royal Botanic Gardens
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Interim Structure Finance & Asset Management

Director Kerry Jahangir

CEO
Suellen Fitzgerald

Director, Finance & Asset

Management
Kerry Jahangir TL

Financial accontant
(contingent)
Jam Hafiz

Financial Controller
Clerk 11/12

Finance Officer Clerk 3/4

Steve Moore

Alex Wong

Manager Business Services
Clerk 9/10
Christopher Doblo

Financial Advisor

Insurance Claim Officer

(contract)
Tony Shaw

(Contract)
Melissa Laarhoven

Manager Business

Contract & Procurement

Development Clerk 11/12
Rocco Sergi

Officer Clerk 7/8
Anna Vukojevic

Interim Structure Parkland Development & Strategy

Director Joshua French

CEO
Suellen Fitzgerald

Director, Parkland
Development & Strategy
Joshua French

Planning Manager Clerk
11/12 Geoff Reinhard

11/12 Trish Fereira

Program Manager Clerk

Interim Structure Callan Park — Roles remain at Callan Park

Director Suellen Fitzgerald

CEO
Suellen Fitzgerald

Principal Project Officer

Assistant Project Officer

Clerk 11/12
Sarah Cameron

Clerk 5/6
Megan Parker

Business Systems Officer
Clerk 7/8
David Ferry

Records Manager
Clerk 5/6
James Gander

Lease & Administration
Officer Clerk 5/6
Sherlin Munsamy

Role currently located at
Royal Botanic Gardens

Role currently located at
Royal Botanic Gardens
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Interim Structure Communications & Engagement

Director Joanna Savill

CEO
Suellen Fitzgerald

Director Joanna Savill

Manager Comms & Public
— Affairs Clerk 9/10

Senior Visitor Services
Officer Clerk 3/4
Vacant

Amy Jozing
CP Marketing & Brand Visitor & Tourism Services
— Manager Clerk 7/8 Officer Clerk 5/6
Vacant Rose Pullen

Customer Service Officer
Clerk 1/2
Angela McCormick

Customer Service Officer

Clerk 1/2
Laura Cameron-Stedman

Customer Service Officer
Clerk 1/2
Farisha Prasad

Education & Community
Program Officer Clerk 5/6
Vacant

Manager Education and
— Engagement Clerk 9/10

Educ & Community

Program Coordinator

Christian Eckardt Clerk 7/8
Lead Learning Specalist Bookings & Admin Officer
— Clerk 9/10 Clerk 3/4
Sam Crosby Vacant

Education Officers
Clerk 5/6
Matthew Huan
Joelle Breault-Hood
Laura Hill
Koen Van Venetie
Jonnie Swift
Dindy Boutagy
Jessica O'Brian
David Harrington
Susanna Maldonado
Britta Nelson
Alexandra Milne-Muller
Flo Meridith
Louise Kidnell
Clare Nelson

Education Programs
Assistants
Clerk 3/4

Katherine O'Bryan
Sarah Van Erp

Venue Coordinator
Clerk 5/6
Vacant

Manager Venue Major &
— Special Events Clerk 9/10
Tomas Finerty

Manager Venue Booking
RBG & CP Clerk 7/8
Julien Rond

Film & Photography
Coordinator Clerk 5/6
Bernadette Mitsis

Venue Coordinator
Clerk 5/6
Ezzie Magrin

Bookings Officer
Clerk 3/4
Linn Wikman

Relationship Manager CP
Clerk 7/8
Louise Gilligan

Manager Fundraising & Dev

— clerk 11/12

Jo Allwood

Vacant
Individual Giving Officer
Clerk 5/6
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Programs Clerk 5/6

Murray Gibbs

Role currently located at
Royal Botanic Gardens

Page 14 of 19



9.2 Current Employees and Proposed Action

e All Centennial Parklands team members will be moved from The Botanical Gardens Centennial Park structure and into
an interim structure under the current executive of Western Sydney Parklands and Parramatta Trusts (Phasel — De-

coupling)

e Following the decoupling of Centennial Park staff a revised structure for the combined Greater Sydney Parklands group
will be developed (Phase 2 —A).
e Callan Park staff have already been transferred to Centennial Park and will be incorporated into the combined Greater
Sydney Parklands organisational structure. (Phase 2 — A)
e Following the decoupling of Centennial Parklands from Botanic Gardens, The Botanic Gardens Greater Sydney will be

formed (Phase 2 — B)

9.3 WHS Implications and Proposed Action

WHS implications have been reviewed regarding these changes impacting the safety and health of our team in both
the way they work and how / where they work, it has been identified that there are no inherent WHS implications or

risks with these proposed changes.

10. Risk Assessment and Proposed Mitigations

Risk

Description

Proposed Mitigations

Change of teams reporting
lines in Phase 1 and 2.

CP team members will de-couple
from Botanic Gardens and will
report into the executive of
WSPT/PPT in the interim and then
in Phase 2 will report into the
executive of Greater Sydney
Parklands.

Follow communication plan and
ensure impacted team members
are aware of the process and
timelines

Once Phase 2 reorganisation is
finalised, incorporate on boarding
of CP and ensure team members
are connecting with their new
managers/teams

Change fatigue/resistance

Change is unsettling and for a
period of 8 weeks, there will be
instability as we drive through the
process to reorganise

Ensure change is planned and
executed at agreed milestones
Coach managers on being change
agents to support team members
through the change

Provide venues for team members
to escalate questions and
captured questions into FAQ and
circulate with team members

CoviD

Large number of team members
are working remotely due to the
COVID virus.

Ensure communication is
transparent and clear. Ensure all
documents and newsletters are
centrally housed so information
accessibility is straight forward
Ensure managers are supporting
team members through the
change remotely

Monitor morale and put in place
additional employee brief notes if
there is instability

Systems/Process ownership

Team members that had
previously supported both Botanic
Gardens and Centennial Parklands
will now only support one agency.
Ensure knowledge is maintained.

Develop handover notes for team
members whose responsibilities
may be focused on either
Centennial Parklands or Botanic
Gardens.
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Risk Description Proposed Mitigations

e Provide training to team members
to upskill capability

Role Descriptions e Unclear roles and responsibilities e Update role descriptions to reflect

following reorganisation. updated changes in Phase 2.

e Ensure team members understand
the changes and are supported in
identifying their business priorities

Loss of subject matter experts | ¢ Departing team members may e Document process and procedures

at Botanic Gardens/Centennial have insufficient time to train e Develop transition program for

Park due to team members colleagues team members decoupling.

decoupling. e Transition program to be in place
for 4 weeks

PSA not having clear e Union notifying an industrial e Ongoing consultation — both

understanding of the reasons dispute with the Industrial formal and informal during the

for decision-making or not Relations Commission change process

receiving adequate information e Creation of a change specific JCC

around the proposed changes or similar forum to directly engage

with the PSA and its Delegates

11. Managing the Change
The change management plan is made on the following assumptions
e During the change management process all current vacancies and recruitment will remain on hold until
Phase 2 reorganisation is finalised

11.1 Creation of New Positions on the Organisation Structure

Where new positions are to be created, role descriptions will be developed following an analysis of the business
needs. Mercer evaluation will be carried out on the role descriptions to ensure that they are graded according to the
requirements of the role.

12. Proposed means for filling positions

There will be no new ongoing positions at Centennial Parklands and Botanic Gardens Greater Sydney during Phase 1.
All current vacancies or any new positions will be put on hold until the Phase 2 reorganisation is finalised, and
business needs are clear.

13. Proposed voluntary redundancy program

There will be no Voluntary Redundancy (VR) Expression of Interest (EOI) Program as part of the change management
program.

14. Impact of the restructure on Equal Employment Opportunity groups
The known impacts on EEO groups have been taken into consideration within this change management plan. Any
issues or concerns of this nature raised during the consultation process will be considered accordingly.

15. Impact of the restructure on staff with special needs

In the case that an employee with special needs is impacted, all necessary steps will be taken to ensure that the
employees needs are taken into consideration during and post consultation. Any issues or concerns of this nature
raised during the consultation process will be considered accordingly.

16. Impact on rural communities
N/A
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17. Management of excess employees
As headcount will not be reduced, management of excess employees is not applicable.

18. Management of temporary/casual employees
All temporary and casual employees will be realigned as part of the process.
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19. Proposed timetable for implementation

Phase 1 De-coupling of Centennial Parklands from Royal Botanical Gardens

Team Communication

Group Deputy Secretary Announcement of Greater Sydney Parklands 17 Jul

All team meeting (face to face) at Centennial Parklands — 31 Jul

All team meeting (zoom) BGCP — 3 Aug

All team meeting WSPT/PPT (zoom) — 17 July

Change Management Plan + Proposed Phase 1 decoupling arrangements shared with union — 21 Aug
Change Management Plan distributed to team — 26 Aug

Proposed decoupling design shared with team members — 27 September (14-day consultation starts ending 9 September)
Feedback reviewed throughout consultation process and finalised — 16 September

Final decoupling approved by Group Deputy Secretary — 21 September

Impacted 1:1 meetings — 25 September

Final decoupling “go Live” — 1 Oct

Phase 2 (A) Realign Callan Park, Fernhill Estate, WSP, PP and CP to create Greater Sydney Parklands combined group.

Impacted team engagement 1:1 meetings — 6 to 8 Oct

Proposed reorganisation design approved by Group Deputy Secretary — 16 Oct

Proposed reoganisation design shared with union — 19 Oct

Proposed reorganisation design shared with team members — 21 Oct (14 day consultation starts)
Feedback reviewed throughout consultation process and finalised — 5 Nov

Final reorganisation approved by Group Deputy Secretary — 10 Nov

Impacted 1:1 meetings — 17 Nov

Final reorganisation “go Live” — 18 Nov

Review Role Descriptions — 30 Dec

Note- Implementation of Service Level Agreeemnts in critical areas post de-couple
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Phase 2 (B) Review Royal Botanic Gardens Structure as part of transition to Botanic Gardens Greater Sydney (this can all be done concurrently with Phase 2A)

Review team structure and resource allocation following the departure of Centennial Parklands — Oct

Implement handover process for team members impacted at Botanic Gardens Greater Sydney due to the transition of Centennial Parklands (de-coupling of Centennial
Parklands from Botanic Gardens — Oct - Nov

Review Role Descriptions — Oct - Nov

*Adjustments to these timeframes will be considered on a case by case basis for employees absent due to leave as judged appropriate.
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