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Personal Injury Commission (PIC)
Functional Model

FAQsS

How can | provide feedback on the proposed PIC Functional Model?

You can provide feedback via your Manager, Director, or via email to PICPMO@wcc.nsw.gov.au.

Why is this change being proposed?

The new PIC organisation needs to be created ready for commencement on 1 March 2021.

What will change right now?
Business will continue as usual in the interim and your focus should remain on delivery of your

daily work.

Is my feedback confidential?

Individual written comments will be de-identified before being provided to the Department of
Customer Service Secretary, Personal Injury Commission President and Personal Injury
Commission Principal Registrar when they are considered. If your question turns out to be one

that would be useful to others, we will add it on a de-identified basis to the FAQs.

How long is the Consultation period?

One week, commencing from 3pm 30 November 2020 till 3pm 7 December 2020.

What happens after consultation?
All feedback will be considered as part of finalising the PIC Functional Model. FAQs will be updated

and available to all staff after the consultation. We will then commence the process of filling the
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Director level roles. The outcome will be communicated to staff. Work will then commence on

analysing how teams will be aligned under the new directorates.

When will | know which directorate my role sits in?
The focus of this consultation is to establish the Functional Model and create the executive
structure for the PIC organisation. The activity of repointing teams and roles to the new

directorates will occur prior to 1 March 2021.

How soon will the change be implemented?
The PIC executive structure needs to be implemented by 1 March 2021. The highest priority now is
to establish the executive structure and appoint the Directors to the new directorates. This will

enable the Directors to lead key components of the PIC implementation program.

How does the proposed PIC Functional Model relate to the organisational reviews that have
been undertaken in Dispute Resolution Services (DRS) and the Workers Compensation
Commission (WCC)?

The proposed PIC Functional Model is focused on establishing the new PIC organisation to ensure

we are ready for commencement on 1 March 2021.

The organisational reviews in DRS and WCC are a result of the implementation of electronic

platforms and how they have changed the way those teams operate.

When will the outcome of the WCC Registry and Disputes Services RMP be communicated and
implemented?

It is anticipated that WCC staff will be briefed on the outcome in early December 2020, with the
view to implement any changes required in the months before the PIC commences on 1 March

2021. This will help get the team ready to operate within the PIC.

PIC Functional Model FAQs November 2020 2



When will the outcomes from the DRS organisational review be communicated and
implemented?

The DRS organisational review is still proceeding. We have already shared the themes from the co-
design process and the DRS executive are currently reviewing this information. This informs the
development of the proposed operating model and structure. We are still on track to

communicate and consult with the DRS staff early 2021.

When the Functional Model and any changes arising from the DRS and WCC organisational
reviews have been implemented, will there be further realignments?

There may need to be fine tuning of the way the PIC is organised once established to ensure that it
can deliver most effectively against its objectives. It is also anticipated that the PIC will move to a
single technology platform in 2022. There may be realignments relating to the transition to the

single platform.

What support is available?

Our Employee Assistance Program provider Benestar can be contacted on 1300 360 364.
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