
Personal Injury Commission

PIC Implementation All Staff Briefing

30 November 2020



Personal 
Injury

Commission
• Welcome

• Activities to Establish the PIC

• Getting our people ready to operate as the PIC 

• Designing our New PIC Website
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• We are launching the Personal Injury Commission (PIC) on 1 March 

2021

• The PIC is a single, independent tribunal for injured people claiming 
against the compulsory third party (CTP) and workers compensation 
insurance schemes

• The PIC is a new organisation, formed by the existing Workers 
Compensation Commission and SIRA's Dispute Resolution Services

• We are building on what we do well - the PIC will be a modern 
tribunal where people will have their cases heard fairly, quickly and in 
a cost-efficient way
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• We will launch the PIC on 1 March 2021

• A lot of work is underway to get us ready

• People from across both DRS and WCC are working with the 
implementation team –they responded to Expressions of Interest or 
were engaged as subject matter experts based on their knowledge

• More of you will be involved as we get closer to launch – we are 
building the PIC together
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Build the new PIC website

Get DRS & WCC systems ready

Arrange new email addresses etc for all staff + new telephone number for PIC

Get the office IT systems in place

Recruit in-house and sessional members

Draft the new Regulations & Rules and do consultation

Get the financial requirements in place

Plan the communications and training activity needed and roll them out

Create new Codes of Conduct and Decision Maker Style Guide

• A body of operational implementation work is underway to establish the PIC and transition 
the dispute resolution functions currently undertaken by DRS and WCC, into the PIC.

Get staff ready to operate as the PIC



Getting our people ready to 
operate as the PIC 
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Be a modern tribunal where injured people can come to have their cases heard justly, quickly, cost effectively and with as little formality as 
possible.

Be respected for our independence, the quality of our decision making and excellence and innovation in alternative dispute resolution.

Create a brand-new organisation with one shared vision enabling a new way of working where all our people come together to achieve the efficient 
and just resolution of personal injury disputes.

Ensure injured people and users remain at the centre of what we do and we reduce process trauma for people navigating the current disputes 
systems.

Work towards an integrated, efficient tribunal services model, providing excellent services to our members, mediators, medical assessors and users 
and harmonising rules, systems and procedures wherever possible (acknowledging some specialisation is appropriate).

Inspire and create an aligned leadership team who will be united in their endeavour to achieve the objectives of the new Commission with a whole-
of-Commission focus. 

Support our dynamic, highly capable specialist workforce and foster a culture of excellence through leadership, teamwork, and professional 
development.

Optimise the organisational performance of the new Commission by combining and enhancing the performance reporting, finance, business 
services and other whole-of-tribunal functions, acknowledging the expanded jurisdiction, scale and complexity of the new tribunal. 

Continue with our successful digital transformation program, moving to a single digital platform in 2022.

Create a Commission which will deliver quality services today, but with the vision and structural foundation to grow and respond to future changes 
and demands.
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Prior to 1 March 2021, 
we will need to repoint 

the existing DRS and 
WCC functions to the 

new PIC functional 
model, to deliver our 

services as a single 
tribunal

Finalise the WCC 
Registry and 

Disputes RMP

Respond to the 
organisational 
review in DRS 

that is currently 
underway

Fine tune how 
PIC is organised 

to get ready for a 
single technology 

platform

The PIC will be a new 
organisation, with a 
new focus, so we will 
need to reorganise 
how we do things to 
meet the working 
needs of the new 
organisation



President
Deputy 

Presidents

Division Head 

Motor Accidents

Division Head  

Workers 

Compensation

Principal Registrar

Director Registry and 
Dispute Services

Director Medical 
Services

Director Legal and 
Policy 

Director Finance and 
Business Services

• Legal practice coordination and 

support to Divisions

• Gatekeeping functions, some 

merit review decisions, appeals, 

expedited assessments 

• Support for Rules Committee

• Practice and procedure for each 

Division

• Policy program, legal and policy 

support for the Commission as a 

whole

• GIPA, complaints 

• Publication of decisions

• Medical assessors 

managed in one stream 

• Medical panels 

• Quality assurance

• Assessor education

• Listings coordination

• Medical case management 

(including appeals and 

furthers)

• Medical rooms

• Strategic planning, annual 

review 

• Financial planning, budgets

• Performance reporting

• Audit, risk and compliance

• Communications and 

engagement

• Business services

• Procurement, contracts

• Continuous improvement 

and knowledge management 

(embedded)

• Organisational capability

• Division leadership

• Members

• Mediators

• Thought leadership, 

specialist  jurisprudence

• Decision-making

• Policy 

• Determining appeals – WC 

Division 

• Jurisprudence

• Thought leadership

Director Digital 
Transformation

• Two streams initially (workers 

compensation, motor accidents)

• Registry services – single point of 

entry

• Front of house support, triaging 

enquiries, hearings

• Listings coordination

• Case management for WC, CTP 

claims and merit review disputes

• Venue strategy (in-person, audio, 

AVL)

• Digital record keeping

• Specialist unit (2 years)

• Single ICT platform

• Online portal management

• Website

• SNSW partnership

• Digital venue support

• System management, 

digital support – internal 

and external users

• Data analytics and reporting

• ICT programs and projects

• Division leadership

• Members

• Merit Reviewers

• Thought leadership, 

specialist jurisprudence

• Decision-making

• Policy
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Review

Feedback

Review 
feedback

Approval

Implement

All staff have the opportunity to review the proposed functional model

Please provide feedback through the PIC PMO email inbox PICPMO@wcc.nsw.gov.au or your 

Director/Manager

All feedback will be reviewed and considered by the PIC President, 

Principal Registrar and People & Culture

Final approval by the President and Secretary

Commence process to fill Executive roles

Consultation period – From Monday 3pm 30th November 2020 to Monday 3pm 7th December 2020

11Support available: Our Employee Assistance Program provider Benestar can be contacted on 1300 360 364.

mailto:PICPMO@wcc.nsw.gov.au


Designing our New PIC Website
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• Brand new website, replacing current WCC website and specific DRS 

content on SIRA website

• Signifies the establishment of PIC – with integrated content from 
WC and MA Division

• One stop shop for injured road users and workers to access 
information on dispute resolution

• Website of professional standard, informative, easy to use and 
navigate, resulting in enhanced customer experience

• Complies with NSW Government branding and cyber security 
standard
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