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3 December 2020 
 

Mr Lloyd Babb 
Director of Public Prosecutions 
NSW Office of the Director of Public Prosecutions 
175 Liverpool Street Sydney NSW 2000 
 
Attention: Nigel Richardson  Via email: NRichardson@odpp.nsw.gov.au 
 
Dear Mr. Babb, 
 
Re: Workload Weighting Agreement and Workload Management Agreement  
 
I refer to the Joint Consultative Committee (JCC) meeting between the Association and 
the Office of the Director of Public Prosecutions (ODPP) on 10 November 2020.  During 
this meeting the parties discussed the new Workload Management Agreement (WMA) 
which is to be piloted next year.  
 
The existing WMA, which remains in force, was negotiated and signed on 13 December 
2004 by Gary Corkill, Manager of Personnel Services. A copy of this agreement is 
attached to this letter and marked “A”. 
 
As part of the existing WMA, a lawyer’s practice is to range from 22 to 28 in the city 
(average 25), and 15 to 22 in the country (average 20). The average is over six months. 
 
Many members have advised that their practice size exceeds a weighting of 40.  Further, 
many members have advised they are working well in excess of their contracted 35 hours 
per week on a consistent basis. This is in clear breach of the existing WMA and creates 
clear work, health and safety concerns. 
 
The Association appreciates that the process of determining a new WMA is underway, 
however, it is likely to be some time before any new WMA is finalised. Accordingly, the 
Association demands that the existing WMA be complied with.  Should this not occur, the 
Association will advise members to ensure that their weighted practice does not exceed 
25 and to return all files to their managing lawyers for re-allocation.  Please advise as a 
matter of urgency what the office intends to do in order to ensure compliance with the 
existing WMA 
 
Yours faithfully 
 
 
 
 

Monika Wunderlin 
for STEWART LITTLE  
GENERAL SECRETARY 












