
CURRENT STRUCTURE

Director

Manager 

Clerk 11/12

Team Leader 

Clerk 7/8
Manager 

Clerk 9/10

SHARED SERVICES - RECORDS & INFORMATION MANAGEMENT (2385)

Records Officer 1/2

Records Officer 1/2

Records Officer 1/2

Administrative Support 

Officer 3/4

General Admin. Ass GS

General Admin. Ass GS

Business Consultant 7/8

Business Consultant 7/8

Project Officer 5/6

Team Leader Records 7/8 Team Leader DTC 5/6

Senior Records Officer 3/4

Senior Records Officer 3/4

Records Officer 1/2

Records Officer 1/2

Records Officer 1/2

Records Officer 1/2

Records Officer 1/2

Records Officer 1/2

Logistics Officer 3/4

Mail Officer 1/2

Mail Officer 1/2

Mail Officer 1/2

Mail Officer 1/2

Mail Officer 1/2

Training Officer 3/4

Records Officer 1/2

Records Officer (Contractor)

Records Officer (Contractor) LEGEND

Contractor

 Unfunded Position

 

Insurance Services Unit

(org 1985)

Client Support (org 1318)

Access & Disposal (org 2387)

Document Transmission Centre (org 2127)

Information & Business Development (org 2386)

Corporate Records & Logistics (org 1319)

Service Provider (Contractor)



PROPOSED STRUCTURE

Director

Digital Records Manager 

Clerk 11/12

Team Leader 

Clerk 7/8

SHARED SERVICES - RECORDS & INFORMATION MANAGEMENT (2385)

Records Officer 1/2

Records Officer 1/2

Records Officer 1/2

Business Consultant 7/8

Business Consultant 7/8

Corp Records Manager 7/8
Team Leader DTC 5/6

Senior Records Officer 3/4

Senior Records Officer 3/4

Records Officer 1/2

Records Officer 1/2

Records Officer 1/2

Records Officer 1/2

Records Officer 1/2

Logistics Officer 3/4

Mail Officer 1/2

Mail Officer 1/2

Mail Officer 1/2

Mail Officer 1/2

Mail Officer 1/2

Records Officer 1/2

Records Officer (Contractor)

Records Officer (Contractor)

LEGEND

Contractor

 Unfunded Position

 

RMS Help Desk (org 1318)

Corporate Records (org 2387)

Mail & vehicle services (org 2127)

Digital Records (org 1319)

Service Provider (Contractor)

Strategic Coordinator

Inspector

Application Administrator

CSO4

Administrative Assistant 1/2

Coordinator 3/4

PHQ Motor Vehicle Pool (org 2126) 



SHARED SERVICES - RECORDS & INFORMATION MANAGEMENT (2385)

SUMMARY OF PROPOSAL

Director

Mail & Vehicle Services 

Team Leader 5/6

Corporate Records

 Manager 7/8

Strategic Coordinator

Inspector

Manager, Digital Records 

11/12

Physical & Digital Mail, & 

Motor Vehicle Pool PHQ

Physical / Hard Copy 

Records
Strategy & Marketing Tier 1, 2 & 3

Archive Strategy

EDRMS/Digitisation

Scanning Projects

DTI Integration

300,000 boxes at GRR.

Unknown number of 

semi-active records 

stored at Commands.

NSW ICT Strategy ‘Digital 

on the Inside’

Document Transmission Centre 

including

Motor Vehicle Pool (MVP) PHQ

Project Officer 5/6 (from Information & Business Development) 

to Business Improvement Team. R&IM specific projects now 

under Project Officer (Insp).

Training Officer 3/ 4 (from Client Support Team) to Business 

Improvement Team. Focus - Shared Services wide.

Insurance Services Unit to Business Service Centre Motor Vehicle Pool from Business Service Centre to report 

to Document Transmission Centre

New Operating Model - 

Escalation based on 

complexity


