Infrastructure NSW

Investor Assurance
Organisational Change Proposal

Staff Consultation Meeting
11 September 2024
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Investor Assurance

The Investor Assurance function of Infrastructure NSW provides
advice directly to Government on the State’s significant
infrastructure projects, asset management program, and the
development of mitigation measures and tools to address impacts on
the portfolio:

 Administers the Infrastructure Investor Assurance
Framework (IIAF) for capital projects with a value of
S20 million and above.

« Administers the Asset Management Policy for the NSW
Public Sector (TPP 19-07) to assure the State’s asset
management program.

« Crucial role in developing mitigation measures and tools to
manage risks and impacts across the infrastructure
portfolio.

Infrastructure NSW
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Case for Change

« Alignment with Government Priorities
 Shift in Project Dynamics

o« (Career Development and Role Clarity
« Enhancing Team Resilience

« Refocus on Analytics and Tools

« Expanded Capabilities

« Strengthen Stakeholder Relationships

Infrastructure NSW
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Current Structure
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Proposal

* Creation of distinct assurance streams supporting development and learning

« Enhanced focus on portal, analytics and digitalisation

* Repurposing senior roles and filling missing levels

« Supporting the Infrastructure Coordinator General with budget and funding advice

* |Introduction of a dedicated Executive Director for Asset Management

Infrastructure NSW
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Proposed Structure

Dwector, Policy and
Cha
SEB1|FTE1D

Head of Investor Assurance
Band 3 | FTE 1.0

Executive Assisiant
Grade 7/8 | FTE 1.0

Exiscutivie Direcior,
Portiolic Partner
SEB2|FTED

Senior Change

Manager
Grade 112 | FTE 1.0 Grade 11M2 | FTE 1.0

Associaie,
Infrastructure C
Assurance

Grade 7/8 | FTE 1.0

Infrastructure
Digitalisation
Grade 11112 | FTE 1.0

Grade 8/10 | FTE 1.0 Digitalisation
Grade 1112 | FTE 1.0

Project Support Officer|
Grade 58 | FTE 1.0

Infrastructure
Digitakisation
Grade /10 | FTE 1.0

Grade 7/8 | FTE 1.0

Associate Direclor,
Data and Anabyfics

Grade 1112 | FTE1.0

Analytics
Grade 11/12 | FTE 1.0 gl Grade 11/12 | FTE 1.0

Senior Portal
Administrator
Grade 8/10 | FTE 1.0

Infrastructure
Assurance
Grade 1112 | FTE 1.0

Associate Direcior,
Infrastructure
ASSUrance
Grade 1112 | FTE 1.0

Infrastruchire Portfolio
Performance
Geade 7/8 | FTE 1.0

Infrasiructune
Assurance
Grade 810 | FTE 1.0

Associate,
Infrastructure
Assurance

Grade 7/8 | FTE 1.0

Executive Director,
Portfolio Partner
SEBZ|FTE1D

Director, Infrastructure
Assurance
Grade SEB 1| FTE 1.0

Asspciate Director,
Infrastructure
Assurance
Grade 11112 | FTE 1.0

Asset Management
Assurance
Grade 1112 |FTE 1.0

Managemernt
Assurance
Grade 7/8 | FTE 1.0

Associate Director,
Infrastruciure
ASSuTaNCE

Grade 1112 |FTE 1.0 Grade 7B |FTE1.0

Senior Associate,
Infrastructure
Assurance
Grade @10 | FTE 1.0

Associate,
Infrastructure
Assurance

Grade 7/8 | FTE 1.0
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Infrastructure Assurance

Executive Director,
Portfolio Partner
SEB2|FTE1.0

Director, Infrastructure
Assurance
Grade SEB 1 |FTE 1.0

Associate Director,
Infrastructure
Assurance
Grade 11/12 | FTE 1.0

Associate Director,
Infrastructure
Assurance
Grade 11/12 | FTE 1.0

Senior Associate,
Infrastructure
Assurance
Grade 9/10 | FTE 1.0

Associate,
Infrastructure
Assurance
Grade 7/8 | FTE 1.0

Executive Director,
Portfolio Partner
SEB 2| FTE 1.0

Director, Infrastructure
Assurance
Grade SEB 1| FTE 1.0

Associate Director,
Infrastructure
Assurance
Grade 11/12 | FTE 1.0

Associate Director,
Infrastructure
Assurance
Grade 11/12 | FTE 1.0

Senior Associate,
Infrastructure
Assurance
Grade 9/10 | FTE 1.0

Associate,
Infrastructure
Assurance
Grade 7/8 | FTE 1.0

2 Executive Directors (SEB 2)

2 Directors (SEB 1)

4 Associate Directors (Grade 11/12)
2 Senior Associates (9/10)

2 Associates (7/8)
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Asset Management

Executive Director,
Asset Management
SEB2|FTE 1.0

1 Executive Director (SEB 2)
3 Directors (SEB 1)
2 Associate Directors (Grade 11/12)

Director, Asset
Management
Assurance
SEB1|FTE1.0

Associate Director,
Asset Management
Assurance
Grade 11/12 | FTE 1.0

Associate, Asset
Management
Assurance
Grade 7/8 | FTE 1.0

Director, Asset
Management Strategy
SEB1|FTE1.0

Associate Director,
Asset Management
Assurance
Grade 11/12 | FTE 1.0

Director, Portfolio
Planning
SEB1|FTE1.0

2 Associates (Grade 7/8)

Associate, Asset
Management
Assurance
Grade 7/8 | FTE 1.0
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Portfolio Performance, Analytics and Tools

Executive Director,
Porifolio Performance
and Analytics
SEB2|FTE1.0

Director, Infrastructure
Digitalisation
SEB1|FTE1.0

Associate Director,
Infrastructure
Digitalisation

Grade 1112 | FTE1.0

Associate Director,
Infrastructure
Digitalisation (Technical)
Grade 11/12 | FTE 1.0

Senior Associate,
Infrastructure
Digitalisation

Grade 9/10 | FTE 1.0

Senior Associate,
Infrastructure
Digitalisation (Technical)
Grade 9/10 | FTE 1.0

Associate,
Infrastructure
Digitalisation

Grade 7/8 | FTE 1.0

Associate Director,
Infrastructure
Digitalisation

Grade 11/12 | FTE1.0

Senior Associate,
Infrastructure
Digitalisation

Grade 9/10 | FTE 1.0

Director, Portfolio
Performance
SEB1|FTE10

Associate Director,
Data and Analytics
Grade 11/12 | FTE1.0

Associate Director,
Portal
Grade 1112 |FTE1.0

Associate Director,
Infrastructure Portiolio
Performance
Grade 1112 |FTE1.0

Senior Portal
Administrator
Grade 910 | FTE1.0

Associate,
Infrastructure Portiolio
Performance
Grade 7/8 | FTE1.0

Associate Director,
Analytics
Grade 11/12 |FTE1.0

1 Executive Director
(SEB 2)

2 Directors (SEB 1)

/ Associate Directors
(Grade 11/12)

3 Senior Associates
(Grade 9/10)

1 Portal Administrator
(Grade 9/10)

2 Associates
(Grade 7/8)
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Proposed Structure

Director, Policy and
Change
SEB1|FTE1.0

Associate Director, Senior Change
Policy Manager
Grade 11/12 | FTE 1.0

Grade 11/12 | FTE 1.0

Associate,
Infrastructure
Assurance
Grade 7/8 | FTE 1.0

Project Support Officer
Grade 5/6 | FTE 1.0

Change Manager
Grade 9/10 | FTE 1.0

1 Director1 (SEB 1)

1 Associate Directors (Grade 11/12)

1 Senior Change Manager (Grade 11/12)
1 Change Manager (Grade 9/10)

1 Associate (Grade 7/8)

1 Project Support Officer (Grade 5/6)

Infrastructure NSW

OFFICIAL

12



OFFICIAL

Proposed Structure - People Impact

« No net impact to staff

* Role descriptions have been reviewed and
amended, for some roles including title
changes

* 11 vacancies between existing staff and the
new structure

Grade/ Band Existing Staff Positionsin the Vacant
new structure
Grade 11/12 14 15 1
Grade 9/10 1 7 6
Grade 7/8 7 8 1
Grade 5/6 0 1 1
Total non-executive 22 31 9
Band 1 6 8 2
Band 2 4 4 0
Band 3 1 1 0
Total senior executive 1 13 2
Grand total 33 44 1

Infrastructure NSW
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Change Management Plan (CMP)

« The CMP outlines the scope and approach to the change process.
 Consultation period is 11 September to 25 September.

 Any feedback is encouraged during the consultation period and can be submitted to

peopleandculture@infrastructure.nsw.gov.au

« Copies of the CMP and this presentation will be circulated to staff after this meeting

« The PSA will also be consulted regarding this change. Staff are welcome to contact the PSA

to discuss any concerns.

 There will be four stages to filling the roles - direct appointment, internal suitability

assessment, workforce mobility placement policy and external recruitment.

Infrastructure NSW 14
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Recruitment Approach

Stage Process

Stage 1 - Direct Assignment

Staff may be directly assigned to roles where there is no change/minimal change to their role or the number of roles
in the structure.

Staff will be advised by their managers and will receive a letter confirming their direct assignment at Stage 1.

Stage 2 - Internal Suitability
Assessment

Where a role is not filled at Stage 1, Internal Expressions of Interest (EOI) will be sought for eligible members of the
Assurance team. An EOl email will be shared with employees on eligible roles. The EOI will be open for one week.
Applications will include a resume and written submission of suitability for the role.

Where a suitable candidate is identified at-grade, no further assessment is required. If a suitable candidate is
identified for a promotion, a suitability assessment process will be undertaken by a selection panel which will include
interview, reference checks, psychometric assessment etc. There will be no talent pool process applied as part of this
process.

There is no promotion opportunity to an executive role through this stage, only at-level senior executives can apply
for a senior executive EOI.

The following roles are to be filled via an internal EOI:
o Director Infrastructure Assurance SEB 1(2 roles)
o Director Portfolio Planning SEB 1 (3 year term)
o Senior Associate, Infrastructure Assurance Grade 9/10
o Senior Associate, Infrastructure Digitalisation Grade 9/10 (3 year term)

If no internal candidate is identified, vacant roles will proceed to the mobility pool.

Infrastructure NSW
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Recruitment Approach

Stage Process

Stage 3 - Workforce Mobility
Placement Process

The NSW Government Workforce Mobility Placement Policy was introduced to create a streamlined, whole of
Government approach to retaining talent, optimising usage of employee capabilities, facilitating mobility, and
reducing recruitment and redundancy expenditure.

Prior to a vacant role being filled, all agencies must report the vacant role to the Workforce Mobility Placement team
to undertake a matching process and identify whether the role is a match for any at-grade impacted employee across
NSW Government.

The matching process is five working days. If no matches are identified at the end of the matching period, the role will
progress to external recruitment.

Stage 4 - External Recruitment

Roles not filled through stages 1, 2 or 3 will be advertised externally, including on https://iworkfor.nsw.gov.au/ and a
merit based comparative assessment will be conducted. Staff are welcome to apply.

Infrastructure NSW
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Next Steps

Q 11 Sept. Q 26 Sept. Q 10 Oct. Q 14 Oct.

. 2-week consultation . Feedback is collated, Divisional meeting to . Stage 2 recruitment
' process commences ' reviewed and present final proposal ' commences

! ' embedded into the final !

i . proposal. :

. : ‘

Final change proposal
submitted for CE
approval

O 2oct

Stage 1 recruitment
commences

Consultation period
closes
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Where can | go for further support

All staff have access to the
Employee Assistance Provider
Converge International. They can
be contacted on

1300687 327

(24 hours a day, 7 days a week)

Union Delegate: Greg Shaw
gshaw@psa.asn.au

Contact Rene Burkart or
speak with your manager.

Support each other through this change

Contact our People & Culture Team:

* Penny Scarcella, Senior People
Partner

* Kristie Bowerman, Associate
Director, Talent and Partnering

Infrastructure NSW

OFFICIAL

18



Infrastructure NSW

Questions ?

19



	Investor Assurance�Organisational Change Proposal 
	Acknowledgement of Country
	Contents
	Investor Assurance
	Case for Change
	Current Structure
	Proposal
	Proposed Structure
	Infrastructure Assurance
	Asset Management
	Portfolio Performance, Analytics and Tools
	Proposed Structure
	Proposed Structure – People Impact
	Change Management Plan (CMP)
	Recruitment Approach
	Recruitment Approach
	Next Steps
	Where can I go for further support
	Questions ?

