
Change Plan – Horticulture Team, 
MOVS, 2025  

1. Context 
The Horticulture Team are employed under the Crown Employees Sydney Living Museums 
(Gardens – Horticulture and Trades Employees) Award 2016 (the Award). While based on 
the Crown Employees (Parks and Gardens - Horticulture and Rangers Staff) Award 2007, 
the MHNSW Award is specific to our organisation.   

The Award was negotiated to support the unique requirements of the Horticulture Team at 
Historic Houses Trust in 2007and was based on the then Industrial Framework. The Award 
has descriptors for each Salary Level, describing set duties and capabilities.  

The last 12 months have seen particular issues with recruitment to roles. 

Additionally, the last 12 months have seen particular internal movement within the team. 

There has also been one contingent worker this year who has resigned. Currently there is 
one contingent worker in the team.  

The proposed changes to the Horticulture Team are designed to:  

1. Create a career structure 
2. Ensure competitive salaries attract employees 
3. Ensure greater pay relativity internally – work value equates to the same salary, 

despite the Award  
4. Reduce turnover costs, retain historical garden knowledge and experience, reduce 

burnout and lowered morale and increase engagement.  

  



Change Plan – Horticulture Team, 
MOVS, 2025  

2. Scope 
The following existing and proposed roles are in scope for the review: 

Current Role Level 
HTO 

Salary 
(July 24) 

Recommended  Classification Salary Cost of 
increase 

Horticulture 
Coordinator, 
HOR001 

9/10 $93,529 - 
$102,899 
(equiv to 
Clerk 5) 

Horticulture 
Manager 

Clerk Grade 
7/8 

$110,266 
– 
$122,058 

$7,367 

Horticulturalist/ 
Trades Officer 
HOR002 

6 $77,012 - 
$79,146 
(equiv 
Clerk 2) 

Horticulture 
Coordinator – 
East (HTO) 

HTO Level 8 $86,476 – 
$90,001 

$7,330 

Horticulturalist/ 
Trades Officer 
HOR003 

6 $77,012 - 
$79,146 
(equiv 
Clerk 2) 

Horticulture 
Coordinator – 
West  

HTO Level 8  $86,476 – 
$90,001 

$7,330 

Horticulturalist/ 
Trades Officer 
HOR004 

6 $77,012 - 
$79,146 
(equiv 
Clerk 2) 

HTO HTO Level 6/7 $77,012- 
$83,824 

$2,244 

Horticulturalist/ 
Trades Officer 
HOR006 

6 $77,012 - 
$79,146 
(equiv 
Clerk 2) 

HTO HTO Level 6/7 $77,012- 
$83,824 

$2,244 

Horticulturalist/ 
Trades Officer 
HOR007 

6 $77,012 - 
$79,146 
(equiv 
Clerk 2) 

HTO HTO Level 6/7 $77,012- 
$83,824 

$2,244 

PT 
Horticulturalist/ 
Trades Officer 12 
hpw HOR008 
(Meroogal)  

6 $24,319 - 
$24,993 
(PTE 
equiv 
Clerk 
Grade 2) 

HTO HTO Level 6/7 $24,320 - 
$26,471 

$709 

PT 
Horticulturalist/ 
Trades Officer 
HOR009 22.8 
hpw 

6 $46,207 - 
$47,488 
(PTE 
equiv 
Clerk 
Grade 2) 

HTO HTO Level 6/7 $46,207 - 
$50,294 

$1,346 

Total      $30,814 
 

Assumptions in costing: 

• Based on current staffing and their salary levels 
• Based on salary rate 24/25. This will increase by 3% in 25/26 
• Staff on Level 6 will immediately increment to Level 7, Year 1. 
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3. Approach 
3.1 Change management principles 

The following principles underpin the approach to managing through change: 

• Minimal disruption to the delivery of MHNSW services. 

• Regular, open consultation with employees affected and the PSA. 

• Adherence to NSW public sector legislation, policy and guidelines. 

• Implementation of fair, transparent and accountable processes. 

• Appropriate information and support mechanisms to assist staff with the transition. 

 

3.2 Communication 

The Executive and People and Culture team are committed to: 

• Assisting staff to understand the rationale for the change and explaining the impact of 
this change on them personally, as well as to the overall team 

• Holding meetings with staff to discuss issues and answer questions 

• Ensuring staff can either directly approach or email the dedicated points of contact 
with questions relating to the change 

• Providing EAP services as a Rapid Response, if required, or contact information 

• Advising the Joint Consultative Committee and consulting with the Public Service 
Association (PSA), and 

• Updating staff through the change. 

 

3.3 Consultation 

Feedback is sought from impacted staff on the changes proposed to the roles in scope for 
this review and the planned implementation. This change plan, along with all relevant Role 
Descriptions will be shared for consultation.  The consultation period will commence 28 
February, for a period of two weeks. 

 

3.4 Direct Assignment 

Employees who have been assigned to an existing role under the Government Sector 
Employment Act 2013 may be directly assigned to roles in the new structure where there is 
little to no change to the Capabilities in their role. In this instance, they will receive a letter 
confirming their direct assignment.
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4. Proposed Changes 
4.1 Changes to Roles 

ROLE CHANGE DETAIL IMPLEMENTATION 
DATE 

Horticulture 
Coordinator 

Horticulture 
Manager 
 
Change to 
reporting line: Nil 
 
Recognise 
increased 
responsibilities 
that have 
occurred over 
time but not been 
reflected in RD.  
 

Responsibilities recognised: This 
role will: 
• Provide leadership and 

guidance to the Horticulture 
Team and team of Garden 
Volunteers to improve the 
knowledge and 
understanding of MHNSW’s 
historic gardens, garden 
plants and horticultural 
practices to support and 
advance MHNSW’s strategic 
direction. 

• Contribute to the Divisional 
Management Team to 
ensure divisional 
performance objectives are 
achieved, at expected levels 
and within set timeframes 

 

Horticulturalist/ 
Trades Officer  
 
2 x Level 6 

Horticulture 
Coordinator East, 
Horticulture 
Coordinator West   
 
2 x Level 8 
 
 

• Lead the day-to-day 
coordination and work 
program for the 
Horticulturists in the East or 
West team. 

• Liaise with and support the 
Horticulture Coordinator in 
the management of the 
gardens in the team.  

• Plan and undertake projects 
with the endorsement of the 
Horticulture Coordinator.  
 

  
 

Horticulturalist/ 
Trades Officer  
2 x Level 6 

Delete • Roles to be deleted and 
Level 8’s to be created 

 

Horticulturalist/ 
Trades Officer 
4 x Level 6, FT 
2 x Level 6, PT 

Separated to 
either East or 
West Teams 

• This is the current work 
arrangement but not reflected 
in the structure or location.  
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5. Support 
MHNSW is committed to providing support during this process.  Staff will be encouraged to 
contact Susie Sedgwick, Director MOVS, Joy Hiley, Head of People and Culture and Liz 
Akerboom, Manager Employee Engagement and Wellbeing for any questions about the 
Change Plan rationale, process or if they require additional support. 

Converge International - 1300 687 327 (1300 OUR EAP) 

The Employee Assistance Program (EAP) is available for confidential, free counselling 
should staff need it.   

 

6. Appendix 
 
1. Team organisational structure 

 
 

2. Role Descriptions: 

• Horticulture Manager 
• Horticulture Coordinator – East, Level 8 
• Horticulture Coordinator – West, Level 8 
• Horticulturalist, Level 6/7 
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