
Digital and Information Branch  
Information session 

Proposed Organisational Change

15 May 2025

Wendy Bryant
Chief Digital and 
Information Officer



Acknowledgement
of Country

I begin today by acknowledging the Traditional Custodians of the 
land on which we all meet today - I am on Gadigal land and pay my 
respects to their Elders past and present. I extend that respect to 
Aboriginal and Torres Strait Islander peoples here today.
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Agenda

Topic Time

1. Introduction 5 min

2. Drivers for change 5 min

3. Outcomes of change 5 min

4. Proposed future state 10 min

5. Next steps 5 min
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Introduction

Purpose: To realign roles within the Digital and Information branch to better support customers, 
align similar skills and meet employee budgets following the 2024 Machinery of Government 
changes.

How:

• Understanding the drivers and outcomes 

• Proposing the realigned state

• Engaging with staff to answer questions, feedback and hear suggestions

• Determining future state and planning for implementation.

• Implementation
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Current state
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Drivers for change

• Customer changes,  needs and skills required to support 

them

• Broadening of systems to support

• Previous MOG impacts (alignment of roles and funding 

impacts)

• Dispersed roles and functions

• Employee budget reduction

• Improve collaboration to support new ways of working

• Good organisation design principles
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Outcomes

• Integrating ex-PSC staff to the right team and role

• Consolidated business operations function

• Consistent role naming conventions 

• Realigned roles to appropriate teams for better 

service delivery, supervision and collaboration

• Reduced surplus activities

• Reduced BAU funded contractor role, allowing 

funds to be redirected to ongoing roles

• Aligned with FY25-26 budget 
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Proposed – Future state
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Service Delivery

Current Proposed



10

Current Proposed
(no change)

Cyber 
Security
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Records Management & Business 
Operations

Current

Proposed
(no change to Records Management)
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Digital Workplaces

Current
Proposed
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Other

ProposedCurrent



Impacted roles



Next steps
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15 - 29 May 
2025 

Consultation 
Period

Consideration of 
feedback

Determination 
of change

Implementation 
planning Implementation

• Email with relevant documents will be shared with D&I Branch

• Review PowerPoint presentation

• Review FAQs 

• Discuss with your manager/team

• Ask questions, provide feedback or make suggestions to D&I feedback email address 

(DIFeedback@premiersdepartment.nsw.gov.au) by 5pm on 29 May 2025

When changes are finalised after consultation, we will let you know the outcome



Support
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• Your manager

• People, Culture and Talent Team – Arthur Moses is our HR Business Partner

• Employee Assistance Program contact us on 1800 687 327 or www.convergeinternational.com.au



DIFeedback@premiersdepartment.nsw.gov.au


