Tab A — Proposed Structure

1. CE support office & direct reports
2. Regulatory Strategy & Stewardship - ED office & direct reports
2a. Scheme Design and Performance (Workers Compensation and Health )
2b. Scheme Design and Performance (Compulsory Third Party insurance, Premiums and Markets)
2c. Scheme Insights, Performance & Risk , Research (No Director)
2d. Home Building (Placeholder)
3. Regulatory Operations - ED office & direct reports
3a. Supervision (WC)
3b. Supervision (CTP)
3c. Supervision (Employer & Provider)
3d. Enforcement
3e. Operations & Assurance and Licensing & Approvals (No Director)
4. Enterprise Enablement & Strategic Services - ED office & direct reports
4a. Enterprise Data and Analytics
4b. Digital
4c. Strategic Communications & Stakeholder Engagement
4d. Strategy, Governance & People
5. Customer Support
6. Finance & Procurement
7. Transformation Office



1. CE support office & direct reports

Chief Executive, SIRA

(PSSE 3)
Grade Ongoing Temp
11/12 1 1
9/10 ] Executive Assistant Principal Advisor
(7/8) (11/12)
7/8 3
5/6
|
Total Roles 5 1 Depa rtme_nt Liaison §epior Advisor — Advisor - Governance
- Officer Ministerial Support & Executive Support
Total FTE 5 1 (11/12) (9/10) (7/8)
~excludes executive roles (PSSE 3, 2, & 1 roles)

Executive Director and Director roles excluded from
count

Advisor — Ministerial
Support (7/8)

Executive Director — Executive Director Executive Director — Director — Customer
Regulatory Strategy &

. Enterprise Enablement
Regulatory Operations & Strategic Services Support

Chief Financial Officer Director —

Transformation Office

St dshi
ewardship (PSSE 1)

(PSSE 1)
(PSSE 2) e (PSSE 2) (PSSE 1)

Contractor/Graduate/

Trainee Temporary Role Intraband Reporting

PSSE 3 PSSE 2 PSSE 1 Clerk Grade 11/12 | Clerk Grade 9/10 Clerk Grade 7/8 Clerk Grade 5/6 Clerk Grade 3/4 Clerk Grade 1/2




2. Regulatory Strategy & Stewardship - ED office & direct reports

Executive Director —
Regulatory Strategy &

Stewardship
(PSSE 2)

Executive Principal
Assistant ——— Advisor
(7/8) (11/12)

Grade Ongoing Contractor
Chief Actuary 1

11/12 1

9/10

7/8 1

5/6

%
Total Roles 2

FTE Total 2 1

Director and Manager roles excluded from count

Director Scheme Design
and Performance
(Compulsory Third Party
insurance, Premiums and

(PSSE 1) Markets) (PSSE 1)

Director - Scheme Design
and Performance (Workers

Compensation and Health)

Director — Home Manager — Performance
Building (PSSE 1) & Insights (11/12)

Manager — Research &

Translation (11/2) Chief Actuary

PSSE 3 PSSE 2 PSSE 1 Clerk Grade 11/12 ‘ Clerk Grade 9/10 Clerk Grade 7/8 Clerk Grade 5/6 Clerk Grade 3/4 Clerk Grade 1/2

Contractor/Graduate/

Trainee Temporary Role Intraband Reporting




2a. Regulatory Strategy & Stewardship - Scheme Design and Performance (Workers Compensation and Health)

Grade Ongoing

Strategic Projects

Director - Scheme Design
and Performance 112 7
(Workers Compensation
and Health) (PSSE 1) 9/10 12
7/8 9
Executive Support Officer 5/6 4
(5/6) 34 2
Total Roles 34

Regulatory Design
(Statutory Benefits)

(Interagency)

excludes executive roles (PSSE 1 roles)

Manager — Scheme Design
(11/12)

Manager — Scheme Design
(11/12)

Manager — Scheme Design

Scheme Scheme Design -
(11/12)

Manager -Scheme Design Manager — Scheme Design

(11/12)

Manager — Scheme Design

(11/12) (11/12) (11/12)

Senior Scheme Design Senior Scheme Design Senior Scheme Design

Senior Scheme Design
Advisor (9/10)

Senior Scheme Design Advisor
(9/10)

= Scheme Design Advisor (7/8)

e Scheme Design Advisor (7/8)

PSSE 3

Senior Scheme Design

Senior Scheme Design

Senior Scheme Design

Advisor (9/10) Advisor (9/10) Advisor (9/10) Advisor (9/10) Advisor (9/10)
Senior Scheme Design Advisor Senior Scheme Design Scheme Design Officer Scheme Design Officer Scheme Design Advisor
(9/10) Advisor (9/10) (7/8) (7/8) (7/8)

. . ' Scheme Design Advisor Scheme Design Advisor Assistant Scheme Design Scheme Design Support
R B R A (7/8) (7/8) Officer (5/6 Officer (3/4)
AssistantScheme Design | Scheme Design Advisor | _ AssistantScheme Design Scheme Design Support

Advisor (5/6) (7/8) Advisor (5/6) Officer (3/4)
Contractor/Graduate/
PSSE 2 PSSE 1 Clerk Grade 11/12 Clerk Grade 9/10 Clerk Grade 7/8 Clerk Grade 5/6 Clerk Grade 3/4 Clerk Grade 1/2 Trainee

Advisor (9/10)

Senior Scheme Design
Advisor (9/10)

Senior Scheme Design
Advisor (9/10)

Temporary Role

Intraband Reporting




2b. Regulatory Strategy & Stewardship - Scheme Design and Performance (Compulsory Third Party insurance, Premiums and Markets)

Director Scheme Design and
Performance (Compulsory
Third Party insurance,

Premiums and Markets)

(PSSE 1)
Executive Support -
Officer (5/6)
; ; Strategic Projects & Future Insurance Markets
Manager - Scheme Design Principal Claims Specialist Principal Premium Specialist
(11/12) (11/12) (11/12)
Manager — Scheme Design Manager — Scheme Design Manager - Scheme Manager - Scheme Design
(11/12) (11/12) Design(11/12) (11/12)
Senior Scheme Design
Advisor (9/10)
Senior Scheme Design Senior Scheme Design Senior Scheme Design ~ _l_~ Senior Scheme Design Senior Scheme Design
Advisor (9/10) Advisor (9/10) Advisor (9/10 Advisor (9/10) Advisor (9/10
ade
Senior Scheme Design 11/12 7
- Advisor (9/10)
Senior Scheme Design Senior Scheme Design Senior Scheme Design e Senior Scheme Design Senior Scheme Design 9/10 13
Advisor (9/10) Advisor (9/10) Advisor (9/10 Advisor (9/10) Advisor (9/10
7/8 6
Senior Scheme Design 5/6 5
Advisor (9/10)
== Scheme Design Advisor (7/8) == Scheme Design Advisor (7/8) Scheme Design Advisor (7/8) mmge= Scheme Design Advisor (7/8) e Scheme Design Advisor (7/8) 3/4 1 2
Total Roles 32 2
= Scheme Design Advisor (7/8)
- Graduate (3/4) Total FTE 32
Assistant Scheme Design Assistant Scheme Design Assistant Scheme Design — .
Advisor (5/6) — Advisor (5/6) Advisor (5/6) excludes executive roles (PSSE 1 roles)
Assistant Scheme Design
Advisor (5/6)
e Graduate (3/4)
Scheme Design Support
Officer 3/4
Contractor/Graduate,
PSSE 3 PSSE 2 PSSE 1 Clerk Grade 11/12 ‘ Clerk Grade 9/10 Clerk Grade 7/8 Clerk Grade 5/6 Clerk Grade 3/4 Clerk Grade 1/2 Trai/nee / Temporary Role Intraband Reporting




2c. Regulatory Strategy & Stewardship - Scheme Insights, Performance & Risk , Research

Regulatory Strategy &

Stewardship iz 2
(PSSE 2) 9/10 6
7/8 5
5/6 1
Manager - Manager - Research 3/4
Performance & &T lati 11/2
Insights (11/12) ranslation ( ) Total Roles 14
Total FTE 14
excludes executive roles (PSSE 1 roles)
ST IS, ST ACHISAT, Senior Research Senior Research
Performanceand —3+— Performance and Advisor (9/10) —1— Advisor (9/10)
Insights (9/10) Insights (9/10)
Senior Advisor, . .
Performance and —1— Performance & Senior Research |  Research Advisor
Insights (9/10) Insights Advisor (7/8) Advisor (9/10) (7/8)
Performance & 1 Perfﬁfizaacgtand Research Advisor 1 Research Advisor
Insights Advisor (7/8) (7/8) (7/8)

Insights Advisor (5/6)

Contractor/Graduate/

Clerk Grade 9/10 Clerk Grade 7/8 Clerk Grade 5/6 Clerk Grade 3/4 Clerk Grade 1/2 Trainee

PSSE 3 PSSE 2 PSSE 1 Clerk Grade 11/12

Temporary Role ‘ Intraband Reporting




2d. Regulatory Strategy & Stewardship - Home Building

Ongoing
Director— Home
Building (PSSE 1)
11/12 3
Note: The home building function will remain
in its current form until the outcomes of the
Home Building Review are known. 9/10 4 1
Executive Support _|
Officer (5/6) 7/8 3
5/6 1
3/4 1

Manager
Enforcement & Flz:laa:?agt%rr- ﬁEECF Manager - Total 7 5 1
Prosecutions (HB) g y y Supervision (11/12)

(11/12) (11/12) Roles
FTE Total 7 3.5
excludes executive roles (PSSE 1 roles)
Senior Enforcement |  Senior Policy Officer | ~ Senior Advisor -
Officer (9/10) (9/10) Supervision (9/10)

Enforcement Officer Senior Policy Officer .

(7/8) (9/10) Advisor (7/8)
| | Enforcement Officer | Senior Policy Officer

(7/8) (9/10)

—  Graduate (3/4)

Contractor/Graduate/

Trainee Temporary Role Intraband Reporting

PSSE 3 PSSE 2 PSSE 1 Clerk Grade 11/12 ‘ Clerk Grade 9/10 Clerk Grade 7/8 Clerk Grade 5/6 Clerk Grade 3/4 Clerk Grade 1/2




3. Regulatory Operations - ED office & direct reports

Executive Director —
Regulatory

Operations

(PSSE 2)

Executive Assistant |
(7/8)

Principal Advisor
(11/12)

11/12
9/10
7/8
5/6
3/4

1

Total Roles 2

FTE Total 2

Excludes Manager11/12 positions
and executive roles (PSSE2 & 1

roles)

Director -
Supervision (WC)

(PSSE 1)

PSSE 3

PSSE 2

Director -
Supervision (CTP)

(PSSE 1)

PSSE 1

Clerk Grade 11/12

Director -
Supervision

(Employer &
Provider) (PSSE 1)

Director —
Enforcement

(PSSE 1)

Manager -
Supervision

Operations &
Assurance (11/12)

Manager - Licensing
(11/12)

Clerk Grade 9/10 Clerk Grade 7/8 Clerk Grade 5/6

Clerk Grade 3/4 Clerk Grade 1/2

Contractor/Graduate/
Trainee

Temporary Role

Intraband Reporting




Grade Ongoing

3a. Regulatory Operations — Supervision (WC) o
N o
(PSSE1) 3/4 1

Total Roles 35

Executive

Support Officer Total FTE 35

(5/6)

Supervision - iCare

Supervision - Specialised

Supervision - Self

excludes executive roles (PSSE 1 roles)

Premium & Markets

Manager —
Supervision (NI)
(11/12)

Manager —
Supervision (TMF)
(11/12)

Manager —
Supervision
(11/12)

Senior Advisor

Senior Advisor

(9/10)

(9/10)

Senior Advisor
(9/10)

Senior Advisor
(9/10)

Senior Advisor

Senior Advisor

(9/10)

(9/10)

Senior Advisor
(9/10)

Advisor (7/8) =

Supervision

— Advisor (7/8)

Advisor (7/8)

Support Officer =—
(3/4)

PSSE 3 PSSE 2

Clerk Grade 11/12 ‘ Clerk Grade 9/10

— Advisor (7/8) —

Manager —

Supervision
(11/12)

Manager —
Supervision
(11/12)

Manager —
Supervision
(11/12)

Senior Advisor
(9/10)

Senior Advisor
(9/10)

Senior Advisor
(9/10)

Senior Advisor
(9/10)

Senior Advisor
(9/10)

Senior Advisor
(9/10)

Advisor (7/8)

— Advisor (7/8)

Manager —
Premium &
Markets (11/12)

Principal Consultant
(11/12)

Senior Advisor,
Premium (9/10)

Principal Consultant
(11/12)

Senior Advisor,

T Premium (9/10)

Senior Advisor,

Premium (9/10)

Advisor, Premium
(7/8)

Clerk Grade 7/8

Clerk Grade 5/6 Clerk Grade 3/4

Clerk Grade 1/2

Contractor/Graduate/
Trainee

Temporary Role

Advisor, Premium
(7/8)

‘ Intraband Reporting




3b. Regulatory Operations — Supervision (CTP

Executive Support _|
Officer (5/6)

Director —
Supervision(CTP)

(PSSE 1)

Innovation

Grade Ongoing

11/12
9/10

7/8
5/6

3/4

Total Roles

Total FTE

6

13

27

27

Excludes executive roles (PSSE 1 roles)

Manager -
Supervision (11/12)

Manager -

Supervision (11/12)

Manager -
Supervision(11/12)

Manager -

Innovation (11/12)

Manager-Premium

& Markets (11/12)

Premium & Markets

Manager -Premium

& Markets (11/12)

Senior Advisor _ Senior Advisor Senior Advisor 1 Senior Advisor Senior Advisor 1 Senior Advisor Senior Advisor - Senior Advisor, _ Senior Advisor, Senior Advisor, -1 Senior Advisor,
(9/10) (9/10) (9/10) (9/10) (9/10) (9/10) Governance (9/10) Premium (9/10) Premium (9/10) Premium (9/10) Premium (9/10)
. . . i Senior Advisor, . . Senior Advisor, |_] | Advisor, Premium
Advisor (7/8) _ Assistant Advisor Advisor (7/8) _ Advisor (7/8) | Assistant Advisor Premium (9/10) Assistant Advisor Premium (9/10) (7/8)
(5/6) (5/6) (5/6)
PSSE 3 PSSE 2 PSSE 1 Clerk Grade 11/12 ‘ Clerk Grade 9/10 Clerk Grade 7/8 Clerk Grade 5/6 Clerk Grade 3/4 Clerk Grade 1/2 ContracTt?ari/r](;Lad et Temporary Role Intraband Reporting



Grade Ongoing

3c. Regulatory Operations — Supervision (Employer & Provider) v .

9/10 12
Note: This proposed structure excludes the
SIRA inspectorate, as that function is 7/8 5
transitioning to SafeWork NSW Director — Supervision
(Employer & Provider) 5/6 3
(PSSE 1)
3/4

Total Roles 26
Total FTE 26

Executive Support
Officer (5/6)

Excludes executive roles (PSSE 1 roles)

Provider Supervision Provider Supervision Provider Supervision (IME, AHP, Employer Supervision - Large Employer Team — Small

WRPs Allied health PIA, medical and hospital) employers employers Regs and Assurance Regulatory Reviews

Manager - Manager - Manager - Manager —Supervision Manager —Supervision Manager —Regulatory
Supervision(11/12) Supervision(11/12) Supervision(11/12) (11/12) (11/12) Reviews (11/12)
. . . . . . . . . . . . . . . . . . . . Senior Regulatory
Senior Advisor (9/10) ==f== Senior Advisor (9/10) Senior Advisor (9/10) === Senior Advisor (9/10) Senior Advisor (9/10) === Senior Advisor (9/10) Senior Advisor (9/10) === Senior Advisor (9/10) Senior Advisor (9/10) === Senior Advisor (9/10) Reviews officer (9/10)
Advisor (7/8) =t Assistant Advisor(5/6) Advisor (7/8) — Advisor (7/8) — Senior Advisor (9/10) g Advisor (7/8) Advisor (7/8) —

Assistant Advisor (5/6) ==

PSSE 3 PSSE 2 PSSE 1 Clerk Grade 11/12 ‘ Clerk Grade 9/10 Clerk Grade 7/8 Clerk Grade 5/6 Clerk Grade 3/4 Clerk Grade 1/2 ContracTt?ari/r](;ad et Temporary Role Intraband Reporting




3d. Regulatory Operations — Enforcement

Director -

Employer Enforcement

Manager -
Investigations

Enforcement (PSSE 1)

Executive Support
Officer (5/6)

Investigation Team (WC)

Investigations Team (Health

and complex

d)

Investigation Team (CTP)

Enforcement Intelligence

Manager -
Investigations

Manager -
Investigations

Manager -
Investigations

Senior Intelligence

Enforcement (11/12) (Prosecutions) (11/12) Enforcement (11/12) Enforcement (11/12) e (710
Senior Enforcement |_| Enforcement Senior Investigator Senior Enforcement Senior Investigator Senior Investigator Senior Investigator Senior Investigator Enforcement Support |_| | Enforcement Support
Officer (9/10) Officer(7/8) (9/10) Officer (9/10) (9/10) (9/10) (9/10) (9/10) Officer (3/4) Officer (3/4)
Enforcement Enforcement X Assistant Investigator . . . Assistant Investigator Enforcement Support
Officer(7/8) Officer(7/8) Investigator (7/8) (5/6) Investigator (7/8) Investigator (7/8) Investigator (7/8) (5/6) Officer (3/4)
Grade Ongoing
Enforcement -1 Enforcement Assistant Investigator _| 11/12 4
Officer(7/8) Officer(7/8) (5/6)
9/10 8
7/8 11
Enf(?rcement —_ Enforcement 5/6 6
Officer(7/8) Officer(7/8)
Ya 8
Total Roles 32
Assistant Assistant FTE Total 32
Enforcement Officer =— Enforcement Officer
(5/6) (5/6) )
excludes executive roles (PSSE 1 roles)
PSSE 3 PSSE 2 PSSE 1 Clerk Grade 11/12 ‘ Clerk Grade 9/10 Clerk Grade 7/8 Clerk Grade 5/6 Clerk Grade 3/4 Clerk Grade 1/2 ContracTt?ari/r](;Lad et Temporary Role Intraband Reporting




OFFICIAL: Sensitive - NSW Government

3e. Operations & Assurance and Licensing & Approvals

Executive Director - 11/12 2
Regulatory 9/10 -

Operations
(PSSE 2) . : 7/8 3

Operations and Assurance Licensing and
i approvals 5/6 3
3/4 2
Manager - Manager — TotalRoles 17

Supervision (11/12) Licensing (11/2) FTE Total 17

excludes executive roles (PSSE 1 roles)

Regulatory

Capability and Regulatory Audit Senior Advisor - Senior Advisor —

Regulatory Internal |
Licensing (9/10) Licensing (9/10)

Review

Reporting
Senior Advisor . . . . .
Senior Advisor (9/10)— | Senior Advisor (9/10) }— (Audit & Compliance) Advisor -Licensing - _| ~ Assistant Advisor -
(7/8) Licensing (5/6)
(9/10)
Senior Advisor | | Advisor(7/8) |__Senior Advisor (Audit Assistant Advisor- |  Licensing Support
(9/10) & Compliance) (9/10) Licensing (5/6) Officer (3/4)
. | Assistant Advisor Licensing Support
NI (5/6) Officer (3/4)
PSSE 3 PSSE 2 PSSE 1 Clerk Grade 11/12 | Clerk Grade 9/10 Clerk Grade 7/8 Clerk Grade 5/6 Clerk Grade 3/4 Clerk Grade 1/2 ContracTtlcr)ari/n (i;ad g Temporary Role Intraband Reporting

OFFICIAL: Sensitive - NSW Government



4. Enterprise Enablement & Strategic Services - ED office & direct reports

Grade Ongoing

Executive Director - ;:1/;2 1
Enterprise Enablement & e 1
Strategic Services
(PSSE 2) Zi

TotalRoles 2
Total FTE 2

Excludes executive roles (PSSE 1 roles)
Excludes reporting line Directors

Executive Assistant (7/8) — & alalelof=1 VA e\ K ol a N VA B2

Director — Strategy,

Direct Ent : Director — Strategic
'rector — ENLerprise Director - Digital Communications &
Data & Analytics

(PSSE 1) Stakeholder Engagement
(PSSE 1) (PSSE 1)

Governance & People
(PSSE 1)

Contractor/Graduate/
Trainee

Temporary Role Intraband Reporting

PSSE 3 PSSE 2 PSSE 1 Clerk Grade 11/12 Clerk Grade 9/10 Clerk Grade 7/8 Clerk Grade 5/6 Clerk Grade 3/4 Clerk Grade 1/2




Ongoing Temp Contra
4a. Enterprise Enablement & Strategic Services - Enterprise Data and Analytics == ——

ata Architecture & Governance

Data Engineering

Executive Support
Officer (5/6)

Business Intelligence

ed Analytics

excludes executive roles (PSSE 2 & 1 roles)

Business Analysis

Manager - Data

Manager - Data

Manager- Business

Manager, Data

Manager — Advanced

Manager - Business

Maturity and

Architecture & " : o = = == —— " i )
Governance (11/12) Engineering (11/12) : Intelligence (11/12) Analytics (11/12) Analysis (11/12) Engagement (11/12)
1
|n$2:n:§?én S(Iesr;lgoi;E::a 1 szzigc?;s:rta Principal Data Senior Data Analyst _] _ Senior Data Analyst Principal Data Senior Data FIICIEIIEREEEN | Senior Program
Architect (11/12) (ConiEeE) (Contractor) Engineer (11/12) (9/10) (9/10) Scientist (11/12) Scientist (9/10) Analyst (11/12) Officer (9/10)
Senior Data Senior Data . . . . . . .
: : 8 " Data Quality Analyst  Senior Data Analyst Senior Data Senior Data Analyst Senior Business Senior Business
l=Senior Advisor (9/10) Engineer —— Engineer e =f= Data Analyst (7/8) P ——
(Contractor) (Contractor) (7/8) (9/10) Scientist (9/10) (9/10) Analyst (9/10) Analyst (9/10)
| Senior Data Steward Senior Data Senior Data Data Quality Analyst - Senior Data Analyst _J  Senior Data Analyst SeniorBusiness _} _ Senior Business
(9/10) Engineer (9/10) Engineer (9/10) — (7/8) Dz Aty (/) e Al (26) (9/10) (9/10) Analyst (9/10) Analyst (9/10)
S Data Model Senior Data S i A D A D S B S B
| Senior Data Modeler == Data Engineer (7/8) Administrator(7/8) ssistant Data ssistant Data i enior Business enior Business
(9/10) Developer (9/10) Analyst(5/6) Analyst(5/6) Dt Al (749 Dl A (/) Analyst (9/10) Analyst (9/10)
Associate Technical
h— Support
Business Analyst Administrator(5/6) Graduate —
(7/8)
Coordinator, Data
Coveiemes ({74 PSSE 3 PSSE 1 Clerk Grade 11/12 ‘ Clerk Grade 9/10 Clerk Grade 7/8 Clerk Grade 5/6 Clerk Grade 3/4 Clerk Grade 1/2 Contra(ilflt’)ari/n(il;aduate/ Temporary Role Intraband Reporting




4b. Enterprise Enablement & Strategic Services - Digital

Business Analysis

Digital Portfolio &
Architecture

Director — Digital

(PSSE 1)

Executive Support

Officer (5/6 u
Digital Products

Digital Operations

Salesforce Delivery

Manager - Business

Analysis (11/12)

| Senior Business
Analyst (Contractor)

Salesforce Business
Analyst (Contractor)

Salesforce Business
Analyst (Contractor)

Senior Business
Analyst (9/10)

Business Analyst
(7/8)

Business Analyst
(7/8)

Junior Business
Analyst (5/6)

Manager - Digital
Portfolio &

Architecture (11/12)

PSSE 3

Project Manager
(Contractor)

Senior Program
Officer (9/10)

| Senior DevOps Lead
(9/10)

|__Agile Project Manager
(9/10)

Manager - Digital

Products (11/12)

Senior Product
e Owner, Digital
Channels (9/10)

Senior Product
Owner (9/10)

Business Analyst
(7/8)

PSSE 2 PSSE 1 Clerk Grade 11/12 ‘ Clerk Grade 9/10

Senior Product
Owner (9/10)

Analyst, Digital
Products (7/8)

School Based Trainee
L. - Administrative

Manager - Digital

Operations (11/12) (11/12)

| Senior ICT Engineer
(9/10)

Senior Software
— Systems
Administrator (9/10)

GRADUATE

| Senior Lead Systems
Engineer (9/10)

| Technical Support
Administrator (7/8)

| Technical Support
Administrator (7/8)

Principal Product Owner

Salesforce Delivery
Manager
(Contractor)

Senior Salesforce
e Developer
(Contractor)

Salesforce Developer
(Contractor)

Grade Ongoing Roles
11/12 5

9/10 10

7/8 6

5/6 3

3/4

Contractor 12
Grad 1
Trainee 1

Total Roles 25 13
Total FTE 25

Salesforce Tester
(Contractor)

MuleSoft Engineer
(Contractor)

|__Salesforce Developer
(Contractor)

Salesforce Developer

(Contractor)
(TRAINEE)
| Technical Support |__Salesforce Developer
Officer (5/6) (Contractor)
Clerk Grade 7/8 Clerk Grade 5/6 Clerk Grade 3/4 Clerk Grade 1/2 Contracthari{]Ge;ad eI Temporary Role

excludes executive roles (PSSE 1 roles)

Intraband Reporting




4c. Enterprise Enablement & Strategic Services - Strategic Communications & Stakeholder Engagement

Customer Resolution & Advisory

Director - Strategic
Communications & Executive Support Officer
Stakeholder Engagement (5/6)
(PSSE 1)

Communications

Stakeholder Engagement

Operations Excellence / PMO

Manager — Customer
Resolution & Advisory
(11/12)

Senior Complaints Advisor Senior Complaints Advisor Senior Advisor, Education
(9/10) (9/10) (9/10)

Assistant Complaints . .
advisor (5/6) Complaints Advisor (7/8)

Assistant Complaints . .
e advisor (5/6) == Complaints Advisor (7/8)

Assistant Complaints
advisor (5/6)

= Complaints Advisor (7/8)

Assistant Complaints
advisor (5/6)

L Claimant Support Officer
(3/4)

L Claimant Support Officer
(3/4)

L Claimant Support Officer
(3/4)

Manager - Media &
External Communications
(11/12)

Senior Advisor, Internal
Communications (9/10)

Advisor, Internal
Communications (7/8)

Advisor, Internal
Communications (7/8)

Senior Advisor, External
Communications (9/10)

Graphic Designer (7/8) Advisor — Media (7/8)

Advisor, Digital
Communications (7/8)

L Advisor, Content Design
(7/8)

Advisor, External
Communications (7/8)

L Assistant Advisor, Media &
Ext.. Comms (5/6)

PSSE 3 PSSE 2 PSSE 1 Clerk Grade 11/12 Clerk Grade 9/10

Clerk Grade 7/8

Clerk Grade 5/6

Contractor/Graduate/

Clerk Grade 1/2 Trainee

Clerk Grade 3/4

Manager - Stakeholder

Engagement (11/12)

Senior Advisor,
== Stakeholder Engagement
(9/10)

Advisor, Stakeholder
Engagement (7/8)

| Stakeholder engagement
(5/6)

N R
| Operations Excellence / |

PMO team (from June 1
2026 onward, temporary
] Transformation Office) |

Ongoing

11/12
9/10
7/8
5/6
3/4

Total Roles
FTE Total

30
30

excludes executive roles (PSSE 1 roles)

Temporary Role

Intraband Reporting




4d. Enterprise Enablement & Strategic Services - Strategy, Governance & People

Director - Strategy, Grade Ongoing Roles
——————————————— - Governance & People
Note: The interim capability team (PSSE 1) 11/12 4
remains in place. The final structure is to
be considered in line with negotiations . 9/10 9
through the MoU process to in-house Senior Advisor — Executive
certain P&C functions. This structure is Portfolio Support Support Officer 7/8 8
proposed pending these negotiations. (9710) (5/6)
5/6 3
Planning’ periormance &HSK 3/4
Secretariat
Contractor 1
- . - i - i Total Roles 24
Manager — Capability Manager — Secretariat s Plannlpg, e Alnformatlon
(11/12) (11/12) Performance & Risk Services &
(11/12) Compliance (11/12) Total FTE 24

! I
' |
' |
' |
' |
' I
! I
! I
' I
! I
! ]
! I
' I
! I
! I
: | excludes executive roles (PSSE 1 roles)
- :
: | SeniorAdvisor, | Senior Advisor-Gov&  Senior Advisor-  _| sz}g'r‘l’q:g;i’;"(')”fﬁf‘er n fif;':; OA:‘é':fvriéeS | Senior Advisor -
Engagement (9/10) | Corp Sec (9/10) Enterprise Risk (9/10) Privacy (9/10)
1 I (9/10) (9/10)
! I
! I
! I
: | Advisor (7/8) 1 Advisor - Gov Pjggz'?l::rllir;n(l)r}ﬁfer __Advisor Enterprise Risk | Advisorj Information | Senior Advisor - Audit
| : Secretariat (7/8) (9/10) (7/8) Services (7/8) & Compliance (9/10)
! I
' I
! I
1 . . . . Plannin Plannin Advisor -Information
| — S(i)r?llpr A((:jwsor - : _Ass(l;'g\nt AéiVlsosr/éGov Perforr:anceg(g(fficer —_— Perforr:anceg(g(fficer L Access (GIPA) | Advisor - Audit &
I pability (Contractor) | orp Sec (5/6) (7/8) (7/8) (7/8) Compliance (7/8)
! I
! I
! I
| Administration I
1 assistant (5/6) |
! I
e I
PSSE 3 PSSE 2 PSSE 1 Clerk Grade 11/12 ‘ Clerk Grade 9/10 Clerk Grade 7/8 Clerk Grade 5/6 Clerk Grade 3/4 Clerk Grade 1/2 Contrac;?a:{q(i;ad it Temporary Role Intraband Reporting




4d-1. Enterprise Enablement & Strategic Services - Strategy, Governance & People

— Proposed people function

Note: The interim capability team remains in
place. The final structure is to be considered
in line with negotiations through the MoU
process to in-house certain P&C functions.
This structure is proposed pending these
negotiations.

WHS HR BP

Director — Strategy,
Governance & People

(PSSE 1)

Manager — People &
WHS (11/12)

Capability performance and development

Senior Advisor (WHS) SUSEES Pl

Senior Advisor,

Senior Advisor -

(9/10) (Senior Advisor) Engagement & D&l Advisor (7/8) Capability &
(9/10) (9/10) Development (9/10)
Business Partner
— Advisor (WHS) (7/8) (Advisor) (7/8)
|__Reporting & Analytics
(5/6)
PSSE 3 Clerk Grade 9/10 Clerk Grade 7/8 Clerk Grade 5/6 Clerk Grade 3/4 Clerk Grade 1/2 ContracTt:)ariﬁ i;ad L3y Temporary Role

Intraband Reporting




5. Customer Support

Director — Customer
Support

(PSSE 1)

Ongoing

Manager, *Note: this role is a temporary two year

Executive Support Transformation appointment. After this time, this role ma
Officer (5/6) Design and Delivery bzpre urposed Y 1 1 /1 2 5
(11/12)* purp .

Contact Centre Fatality Support Customer Experience & Operational Support 9/1 0 6

Manager -Customer;

Manager — Contact .
Centre Experler\ce & 7/8 8
Operational

(11/12) Support(11/12)
1 Principal Support & Principal Support & 5/6 23

1 1 1 1 0 i L =
C(/:sfclisi:\aart]lt)r Senior Coordinator, Senior Coordinator, Senior Coordinator, Senior Coordinator, Llalso(;‘.lsﬁg;:lalm L|a|sc)(:1s/gg;:lal|st Senior Coordinator, Senior Coordinator,
Workforce Planr’\ing Customer Customer Support Customer Support Customer Support Ex;?;'is;z:l:arnd Quality and Training 3
(&/6) Transactions (9/10) (9/10) (9/10) (9/10) I I e (9/10) 3/4 22
Assistant Advisor, Assistant Advisor,
Assistant Advisor, Cus.tomer ) Team leader, Team leader, Team leader, Suppo(r;/&si.lalson Suppog/&ei.lalson _ Coordinator, Total Roles 64
Customer g Transactions Officer p== Customer Support p== Customer Support p== Customer Support o Advisor (7/8) - CEmiTEnS
Transactions (5/6) (3/4) (7/8) (7/8) (7/8) Improvement (7/8)
. Total FTE 64
Customer Customer i
" . N . Customer Support Customer Support Customer Support . Coordinator, excludes executive roles PSSE 1 roles
Transsctg(;:s Officer Transact:l;;;s Officer o Officer (3/4) o Officer (3/4) - Officer (3/4) o Advisor (7/8) b Knowledge and ( )
(374) (3/4) Training (7/8)
Customer Customer q
" " " " Customer Support Customer Support Customer Support . Assistant
Cifice [apsectionsoticey ™ Officer (3/2) ™ Officer (3/2) ™ Officer (3/4) [ Adviser78) === Coordinator, Quality
(3/4) (3/4) (5/6)
Customer Customer A A
3 n 3 n Customer Support Customer Support Customer Support Assistant Project
e [t e Ol M Officer (3/4) ™ Officer (3/4) ™ Officer (3/4) ™ Officer (5/6)
(3/4) (3/4)
Transggtsi?nrzgfficer— Customer Support - Customer Support L Customer Support - Assistant Project
) Officer (3/4) Officer (3/4) Officer (3/4) Officer (5/6)
Assistant Advisor, Assistant Business
o Cu%?;;z:?;a’)mﬂ o Cu%?&z:?;ﬁfon " Customer Support = Performance
(5/6) Analyst (5/6)
Assistant Advisor, Assistant Advisor, Assistant Advisor,
= Customer Support = Customer Support = Customer Support
(5/6) (5/6) (5/6)
Assistant Advisor, Assistant Advisor, Assistant Advisor,
= Customer Support = Customer Support = Customer Support
(5/6) (5/6) (5/6)
Assistant Advisor, Assistant Advisor, Assistant Advisor,
= Customer Support = Customer Support = Customer Support
(5/6) (5/6) (5/6)
— Assistant Advisor, ]
Assistant Advisor, = Customer Support Assistant Advisor,
= Customer Support (5/6) = Customer Support
(5/6) —_— (5/6)
Assistant Advisor,
= Customer Support
(5/6)
Contractor/Graduate/ i
PSSE 3 PSSE 2 Clerk Grade 11/12 Clerk Grade 9/10 Clerk Grade 7/8 Clerk Grade 5/6 Clerk Grade 3/4 Clerk Grade 1/2 Trainee Temporary Role Intraband Reporting




6. Finance & Procurement

Grade Ongoing

Chief Financial

Officer (PSSE 1) 1z 4

9/10 3

7/8 1

5/6 1

Executive Support | % 1
Officer (5/6) TotalRoles 10
Total FTE 10

excludes executive roles (PSSE 1 roles)

Procurement

Manager, Finance Finance Planning & Principal Project
SIETEE ETERE (11/12) Analysis (11/12) Officer (11/12)
(11/12)
Procurement officer Senior Accountant Senior Accountant
(7/8) (9/10) (9/10)
Finance Support Senior Accountant
Officer (3/4) (9/10)

PSSE 3 PSSE 2 PSSE 1 A REE I Clerk Grade 9/10 | Clerk Grade 7/8 | ClerkGrade5/6 | ClerkGrade3/4 | Clerk Grade 1/2 C°””3°Ttr°ari{] Ge'ead“ate/ Temporary Role Intraband Reporting




7. Transformation Office

Reg Framework Implementation Team

Director —

Transformation
Office (PSSE 1)

* Executive Support
Officer/Assistant
Advisor (5/6)

Functional Review Implementation

WC Implementation Team

Grade Ongoing Temp

11/12 2 4
9/10 3 8
7/8 1
5/6 1* 1
3/4

Totalroles 6 14

Operations Excellence / PMO Total FTE® 6 7

Manager,
Continuous
Improvement

Program Manager

(11/12)»

Principal Project
Officer (11/12)+

Senior Business
Analyst (9/10) #

Senior Business

Analyst (9/10)"
Senior
— Coordinator,
Change (9/10)"
[ “roles funded to 30 June 2026 ]

Principal Project

Officer (11/12)~

Senior Project
Officer (9/10)+

Senior Project
Officer (9/10)~

Senior Project
Officer (9/10)~

Senior Project
Officer (9/10)+

Project Officer

Assistant Project
Officer (5/6)~

(7/8)~

Senior Project
Officer (9/10)+

[ +roles funded to 30 Sept 2025 ]

Roles report to business areas, and have dotted line reporting into TO

Senior Advisor Senior Advisor Senior Advisor
(9/10) (0.25) (9/10) (0.25) (9/10) (0.25)
wc wc wc

Senior Advisor,

Senior Advisor
Engagement

Senior Delivery

PSSE 3 PSSE 1 Clerk Grade 11/12 | Clerk Grade 9/10

©n 33,(3'25) Advisor (9/10) (9/10)
wcC wc
e o o o o o o e e e e
Clerk Grade 7/8 Clerk Grade 5/6 Clerk Grade 3/4 Clerk Grade 1/2 Contrac_lf?ari/n Ge;aduate/

Principal Delivery

~Excludes executive roles (PSSE 1 roles)
and excludes roles that report to business
areas with dotted line reporting into TO.

Lead (11/12)

Manager, Project

Management
Office (11/12)

Senior Service
Designer (9/10)

Senior Delivery
Advisor (9/10)

Senior Coordinator,
Project Management
Office (9/10)

* This role will be an executive Support
officer role for the temporary Director
—Transformation(to June 2026) then
role will be transitioned into the

*Assistant Advisor

Temporary Role ‘

(5/6) Operations Excellence team (ongoing)
as Assistant Advisor. This counts as
onerole

Intraband Reporting I
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