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Destination New South Wales acknowledges, respects and
values Aboriginal peoples as the Traditional Custodians of the
lands on which we walk, live and work. We pay our respects to
Elders past and present.

We acknowledge the diversity of Aboriginal people and their
ongoing connection to their country, waters and seas. We also
acknowledge our Aboriginal and Torres Strait Islander
employees who are an integral part of our diverse workforce.
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Why we are changing ;,‘“{;

GOVERNMENT
In 2024, a review of the NSW Visitor Economy Strategy 2030 was initiated and as a result of this work, the NSW Visitor Economy Strategy 2035
has been developed. The Strategy sets a bold new stretch goal of $91 billion in visitor expenditure annually by 2035, along with critical
demand and supply-side drivers, including 8.5 million additional airline seats, 150,000 new jobs, and over 40,000 new accommodation rooms.

Underpinned by five strategic pillars, the Visitor Economy Strategy 2035 aims to:

e Make it easier for visitors via better investment, partnerships and workforce capability;
e Attract more visitors through compelling destination marketing and storytelling;

e Drive growth through a world-class events calendar;

e Focus onimmersive, high-value visitor experiences; and

e Use data and insights to inform decision-making across the visitor economy.

A supporting Visitor Economy Action Plan has been prepared. This internal, whole-of-government document outlines key responsibilities and
areas of work for Destination NSW and other agencies, drawing on both the Strategy and the broader findings of the 2024 strategy review.

In parallel the Destination NSW’s budget allocation was modestly reduced and is contingent upon several critical matters, including:
e Completion of a whole-of-agency functional review;

e Reporting to government in the mid-year review on key issues, particularly those relating to the events portfolio.
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The focus as outlined in the Visitor Economy Strategy drives the following case for change at Destination NSW:
e Refocus organisational structure around strategy delivery

e Strengthen event delivery

e Improve efficiency and strategic oversight of marketing functions

e Consolidate and align product, regional and industry development functions

e Clarify and streamline event assessment and evaluation processes

e Elevate corporate strategy, policy and research functions

e Improve governance, risk, legal and compliance

e Strengthen stakeholder and partner engagement

e Reshape executive and corporate services

e Secure organisational sustainability and long-term funding certainty.

To achieve these outcomes, Destination NSW structure and resourcing needs to align to the government's priorities and can be delivered
within budget.

In addition, the Department of Creative Industries, Tourism, Hospitality and Sport are also working to align with the government’s election
commitment to public sector-wide savings measures, including targets to achieve a leaner senior service and remove duplication.



Our guiding objectives and principles

N\
Ensure the organisation is structured to deliver on NSW
Government priorities and the Visitor Economy Strategy
\

Align services and functions for greater collaboration
by removing duplication across divisions.

\
Build organisational capability and reduce reliance
on external third parties.

|

Support long-term strategic planning and sustainable
growth.
/

Encourage improved stakeholder engagement and
collaboration.

/
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Organisational

Services Functions Structure
We provide a range of Our functional pillars Our organisational
services to our represent the logical structure represents the
customers and split of services into divisions, teams and roles
stakeholders to initial organisational required to deliver the
implement effective groupings. service functions.

policy supporting the
whole of product
lifecycle.
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Current structure

Chief Executive Officer

Executive Assistant to
CEO

Policy, Product, Engagement

S LCorporate Affairs and Policy

Product and Distribution
Development

Regional Hub

Event Acquisition and
Development — Sport &
Destination Events

Everit Acguiksition and Development —
Culture, Entertairement & Creative
Inachuis briees.

Business Operations

Vivid Sydney

Australia Day

Consumer Marketing

Brand Strategy and
Expernence

Partnerships and
International Marketing

PR, Influencers and Visiting
Media

Conmtent and Creative
Services

Digital Centre of Excellence

Corporate Services

Legal, Procurement and
Grant Administation

Finance

Performance Assessment
and Strategy

Information Technology

People and Culture

Internal Communications

HR. Operations

= Organisational Development

Global Workforce and HR
Metrics

GNIERSNMENT

10



Proposed new functions

Chief Executive Officer - Destination NSW

Lead Destination NSW to implement policy and deliver strategic programs, and initiatives that align with the Visitor Economy Strategy 2035. The Chief Executive Officer provides strategic leadership, fosters
collaboration, and ensures Destination NSW achieves its objectives. Through focused and equitable investment, policies, strategies and programs, the Chief Executive Officer ensures alignment with state and
national priorities while delivering tangible benefits to communities across NSW.

Strategy, Eoligy and Industry Suppprt and Marketing Corporate Services
Communications Partnerships
. Policy and Corporate Strategy . Event Acquisition . Product and Industry . Destination Marketing . Finance
. Corporate Reporting . Event Delivery Development . International Marketing . Legal
. Corporate Communications . Event Development . Strategic Partnerships and . Event Marketing . Governance, Risk and
. Internal Communications . Event Activation Engagement . Brand Management Compliance
. Ministerial, Parliamentary . Visitor Economy Priorities . Public Relations . Procurement
and Board Services . Regional Visitor Economy . Digital Media . People and Capability
Support . IT and Data Infrastructure
. Western Sydney Visitor . Grants Administration
Economy Support . Facilities and Asset
. Data and Insights Management
. Event Assessment and
Evaluation

A
Wk
S
GOVERNMENT 8
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Proposed structure

Chief Executive Officer

v

Ewvent Strategy, Delivery & Marketing

maa FPolicy and Corporate Strategy e [MOustry Support & Partnerships

Internal Communications — -

Ministerial, Parliamentary and
Board Services

International Markets

Ewvent Acquisition = Marketing

Event Delivery B Activation = Fuklic Relations and Media

B

\isitor Experiences

Ba

Business Operations = Digital Media - IT & Data Infrastructure

Corporate Communications Wisitor Economy Priorities

—f= Peaople and Capability

= Business Planning = Data and Insights

= 4 Event Assessment & Evaluation

—= Frocurement

Governmance, Risk, Compliance

= Facilities & Aszet Management

Grants Administration

A
Wk
‘.__, ,__,' Proposed changes to structure

GOVERNMENT
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SUMMARY OF IMPACTS
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Current Positionin Proposed Positionstobe  Proposed positions to Positions in proposed '".".’aCt i U Employeesin
Grades o oy positions to proposed . o
existing structure delimited added structure " impacted positions
positions
General Clerk 0 0 1 1 +1 0
Grade 3/4 6 -3 0 3 -3 -1
Grade 5/6 23 -4 1 20 -3 -1
Grade 7/8 63 -6 6 63 0 -4
Grade 9/10 53 -10 14 57 +4 -2
Grade 11/12 42 -8 8 42
Sub Total non- PSSE* 187 -31 30 186
PSSE Band 1 14 -9 4 9
PSSE Band 2 4 -1 1 4 0 -1
PSSE Band 3 1 0 0 1 0 0
Sub Total PSSE 19 -10 14

TOTAL

206

-41

200

*This table shows ongoing roles that are covered under the Clerical and Administrative Award (or equivalent), compared to roles at the same level in the proposed future structure.

Data validated 11 July 2025

Wik
GOVERSNH
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« Consultation on the Change Management Plan begins on 18 September 2025 and will continue until
2 October 2025.

« Take the opportunity to provide feedback about the proposed new structure:

- By emailing: change@dnsw.com.au

- By submitting your feedback via the Destination NSW Change Hub

* Regularly check the DNSW Change Hub as your go-to resource to stay up-to-date on key dates and
to find the latest FAQs. If you can’t find your answer there, send it through to change@dnsw.com.au

NAY
Wik

16
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Consultation - What’s involved?

What is consultation?

Consultation is a period of time when we will be in the process of
communicating the proposed changes with affected staff and other
stakeholders (e.g. unions) to keep them informed of the changes and the
impact of the roles

During this time, staff will be able to provide feedback on the proposed
changes, and this will be considered and incorporated where appropriate, into
our final changes

DRAFT FOR CONSULTATION
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@ What is my role in the consultation process?

» Staff members are encouraged to ask questions, seek information, provide
feedback and discuss any matters pertaining to their own personal
circumstances with their respective Directors, as required

» Staff should review the proposed changes to understand the changes and
provide comment or ask further questions

» Managers of team members who are absent from their substantive roles are
required to ensure that this information is shared with them

When is the consultation period?

Thursday 18 September - Thursday 2 October

@ How do | give feedback?

» During the consultation period, the following opportunities are available to
staff to understand the change and provide feedback:
» A consultation Feedback Form is available for you to provide your
feedback
* The leadership team will be available where required
* People & Culture will be available to discuss your questions

17
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_ - . o Structure
Consulting on our structure
complete

Determination /

Consider & review Announce go-live

SO feedback PESE T of new structure
change
1833('?:‘2 3 0ct -7 Nov 12 Nov 14 Nov 26 - 28 Nov 8-10 Dec f[ 15 Dec
Change outcome .
All feedback announced, PSSS EQls: Panel considers l .
lating to the including an 14 =21 Nov PSSE preferences & Panel considers non- Implement new
Consultation with retating g any P PSSE preferences & Pl .
staff on proposed proposed changes amendments to assessment assessment service delivery
brop is carefully final structure. outcomes; ) model, structures
structure. . S o . non-PSSE EOls . outcomes; .
considered in final Individual impacts communicates . and ways of working.
. . 14 - 28 Nov communicates
structure. confirmed with outcomes outcomes
those impacted by
the change.
\ /L /L O\ /L AN O\ J
4 N

Note: remaining
vacant roles may be
filled via alternate

A .
Wik recutment
NSW

GOVERNMENT

18
OFFICIAL



Filling our structure

There are four methods that may be used to place people into roles in the new structure. The exact process for

DNSW will be confirmed following consultation.

Stage 1

Direct assignment

* Where possible, ongoing
employees currently
assigned to roles in
Destination NSW will be
subsequently assigned at
grade, to an equivalent role in
the new structure

Stage 2
Expression of Interest

* Where a role has significantly
changed?*, or there are less
roles than people, an
Expression of Interest (EOI)
process may be undertaken

» Eligible employees are
invited to submit an
application, for up to three (3)
role preferences at-grade.

PSSE 14/11 - 21/11
12/11-14/1 non-PSSE 14/11 - 28/11

* Significant changes include where:

Purpose, functions and accountabilities of the role have changed entirely
« Technical accountabilities have changed in their entirety (where the role’s main functions have changed from X to Y)

New functions are added to the role

Stage 3
Mobility matching

* Any remaining vacant roles are
shared with the Premier’s
Department in line with the
Workforce Mobility Placement
Program for a 5-day matching
period to explore potential
matches.

» This program prioritises
placement of ongoing
employees across the sector
who have had their position
affected by change by placing
them in vacant roles at the
same level within the sector.

PSSE 01/12 - 05/12

non-PSSE 12/01/26 - 16/01/26

DRAFT FOR CONSULTATION
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Stage 4
Recruitment options

* Recruitment processes will

be undertaken to fill all
remaining roles.

All other employees
(including temporary
employees and contractors)
are encouraged to apply for
remaining roles in the new
structure.

At this time existing
employees can apply for
higher graded roles.

PSSE 12/01/26
non-PSSE Jan 26 onwards

19
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Team members absent during consultation VA
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It is the relevant leader's responsibility to ensure those who are absent from the workplace are advised of the GOVERNMENT
proposed changes and other relevant information once consultation commences.

Temporary Assigned (within Secondment

Ongoing team members who
are Temporarily Assigned to
other roles within Destination
NSW will be required to
participate in the Change
process based on their
substantive role.

Ongoing team members who
are seconded

outside Destination NSW
can participate in the
Change Process process and
be assigned to a role.

If an employee is assigned to
arole during the Change
process, then the employee
will likely be required to end
their secondment and take
the position at DNSW.
Leaders are required to
reach out to ensure that
information on

the restructure/change is
passed on.

Team members taking, or
considering, planned leave
(other than Parental Leave)
should speak with their
manager and provide contact
details for when they are on
leave. If already on planned
leave, leaders are required to
reach out to ensure that
information on the
restructure/change is passed
on.

Team members on Parental
Leave may wish to
participate in the Change
Process and be assigned to a
role whilst continuing their
parental leave. Leaders are
required to reach out to
ensure that information from
today is passed on.
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Throughout the transition, you can find further information, career guidance, support, and provide feedback,
through the resources below:

i

0
n

. Check out the Employee Assistance Contact DNSW Union
Visit the Change Hub  Frequently Asked Program (EAP) Change: psa@psa.asn.au
Questions (FAQs) 1300 687 327 (Aus) change@dnsw.com.au  Megan.bridge@dnsw.com.au
+61 3 8620 5300 (Int’l) colin.vuong@dnsw.com.au

Sessions will be available for people who would like information on the change plan and
offer practical information for writing a best practice resume and interview skills.

22
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Support for you

All staff - drop in

EAP Support

Change drop in sessions

Understanding the EOIl Process

All day, Thursday 18 September
Ground Floor
DNSW Head Office

24/7 support online and over the phone

Friday 19 September (online)
* 1lam - Impacted staff
« 2pm - People Leaders

Tuesday 23 September (online)
 10am - All staff

Wednesday 24 September (online)
 2pm - All staff

Thursday 25 September (online)
 10am - All staff

Tuesday 28 October (online)
 11.30am - PSSE staff

Thursday 30 October (online)
* 10.30am - Non-PSSE staff

as needed

Impacted staff
People leaders

All staff

All staff

All staff

PSSE

Non PSSE

DRAFT FOR CONSULTATION

II)

Converge International

DNSW P&C via Teams

DNSW P&C via Teams

The following courses will be offered to support the change: Leading through change, Working through change, Preparing your
cover letter and resume and Preparing for interviews.

23
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Expression of Interest Form
Expression of Interest Process - non-PSSE

Expressions of Interest Process - PSSE

o o w »

Redeployment and Redundancy

25
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The EOI form will be available from:
* non-PSSE employees: 14 November and close 5pm, 28 November
* PSSE employees: 14 November and close 5pm, 21 November

Eligible employees are invited to express an interest in a role via the EOIl form where they are required to:
« Nominate up to three (3) preferences for available roles
* Upload a copy of your current CV
* Provide responses to three questions:
*How do your skills and knowledge align to the role?
*How do you meet the essential requirements of the role?
*How do you meet the focus capabilities of the role?
*  You will be able to provide responses for each role you apply for, of up to 200 words per question.

Eligible employees will also have the opportunity to:

* Provide any relevant information for consideration during the placement process (e.g. specific flexible working arrangements)
Q‘O
N

SW

GOVERNMENT

The information submitted will be provided to the Panel for use in the assessment process.

27
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Expressions of Interest (EOI) Process
non-PSSE Employees

Eligibility and assessment processes
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EOI process - non-PSSE Wik
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You are eligible to submit an EOI if...
* You are an ongoing non-PSSE Destination NSW employee at the equivalent grade for the available role(s);
You are not eligible for the EOI process if: Those not eligible for EOl will be gonsidered for r_ema.ining roles utilising
standard recruitment mechanisms:
* You are a non-PSSE employee with a temporary contract « Any remaining roles will be filled via Workforce Mobility
* You are an employee temporarily assigned to a role Placement Program or a GSE compliant recruitment process.
in Destination NSW from another Group within the
Department
* You are an employee seconded to a role without a
comparative assessment in Destination NSW from another
NSW Government agency
* You are a contingent worker assigned to a non-executive role
within Destination NSW.

Wik
NSW

GOVERNMENT

29



EOI high level process overview — non-PSSE

=

=

2. EOls assessed

3. EOls completed
1 December onwards

5 December

1. EOIs opens
14 November

EOIls open and communications People & Culture will collate EOI process finalised, and
will be sent out advising and record all EQls against new outcomes approved by the
employees of how to apply. roles. CEO.

Applications will be reviewed
by the hiring General Manager
and a P&C representative
against pre-established
standards: key knowledge and
experience; essential
requirements; and focus
capabilities.

Subsequent assignment letters
will also be signed by the CEO.

Employees submit EOl with
their role preferences, CV and
responses to focus questions.

EOIs will close on 28 Nowv.

PSSE

23

4. Outcome
8 - 10 December

General Managers will notify
employees of
successful/unsuccessful
outcomes.

Successful employees will be
notified of the outcome by a
letter.

Employees who are not
successful will be notified of
the outcome and options
discussed.

WYk
NS

GOVERNMENT

5. Mobility
15 December onwards

Employees who are
unsuccessful will commence
the mobility process for a
period of 10 weeks. During this
period employees will work
with DCITHS P&C to find
employment across the NSW
Public Sector.

30




Employee journey - what to expect (hon-PSSE)

Post Consultation
Preparation

/ Getting ready \

* Review available role
descriptions

* Prepare CV

* Prepare responses to
the three focus
questions

—— 14 November to 28 November

Expression of Interest

KCompleteEOIform \

including:

* Nominate upto 3
preferences,

* Your CV

* Provide responses to
the three focus
questions

o /

WL

GOVERNMENT

\_ /

1 December - 5 December —

Internal Merit Assessment

ﬂmel including the hiring General Manager\
and a P&C representative will review each

application and assess employee’s suitability
for each role against pre-established
standards.

Interviews may be undertaken to gain a better
understanding of the applicant’s capabilities
and their suitability for role where:

* The panel cannot determine suitability or
otherwise of an applicant for the role(s) in
question based on the documentation
supplied and discussion with either or both
the current manager and referee; or

DRAFT FOR CONSULTATION
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8 -10 December B
Outcome

4 N

Placement decisions
made and communicated

 The panel has been unable to match an
applicant for a role during this stage.

\_ /

31
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Expressions of Interest (EOI) Process
- PSSE employees

Eligibility and assessment processes
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Principles

- Where there are fewer roles in the new structure than eligible PSSEs (employees), an expression of
interest (EOI) process will be undertaken to fill these roles.

- All impacted ongoing employees will be invited to express their interest for at-grade roles.

- Whilst employees can nominate preferences, they will be considered for all available roles at grade
in accordance with their contract of employment.

- Employees who do not submit an application will be considered for all roles at grade in accordance
with their contract of employment.

Wik

33



EOI high level process overview - PSSE

=

=

2. EOls assessed

1. EOl opens
24 November onwards

14 November
EOls open and communications  People & Culture will collate
will be sent out advising
employees of how to apply. roles.

Applications will be reviewed
by the hiring General Manager
and a P&C representative
against pre-established
EOIs will close on 21 November. ~Standards: key knowledge and
experience; essential
requirements; and focus
capabilities.

Employees submit EOl with their
role preferences, CV and
responses to focus questions.

and record all EOls against new

3. EOls completed
25 November

EOI process finalised, and
outcomes approved by the
CEO.

Subsequent assignment letters
will also be signed by the CEO.

23

4. Outcome
26 -28 November

General Managers will notify
employees of
successful/unsuccessful
outcomes.

Successful employees will be
notified of the outcome by a
letter.

Employees who are not
successful will be notified of
the outcome and options
discussed.

WYk
NS

GOVERNMENT

5. Mobility
1 December onwards

Employees who are
unsuccessful will commence
the mobility process for a
period of 4 weeks. During this
period employees will work
with DCITHS P&C to find
employment across the NSW
Public Sector.

34




Employee journey - what to expect (PSSE)

Post Consultation
Preparation

/ Getting ready \

* Review available role
descriptions

* Prepare CV

* Prepare responses to
the three focus
questions

14 November to 21 November
Expression of Interest

KCompleteEOIform \

including:

* Nominate upto 3
preferences,

* Your CV

* Provide responses to
the three focus
questions

o /

WL

GOVERNMENT

\_ /

— 24 November - 25 November
Internal Merit Assessment

ﬂmel including the hiring General Manager\
and a P&C representative will review each

application and assess employee’s suitability
for each role against pre-established
standards.

Interviews may be undertaken to gain a better
understanding of the applicant’s capabilities
and their suitability for role where:

* The panel cannot determine suitability or
otherwise of an applicant for the role(s) in
question based on the documentation
supplied and discussion with either or both
the current manager and referee; or

DRAFT FOR CONSULTATION
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26 -28 November B
Outcome

4 N

Placement decisions
made and communicated

 The panel has been unable to match an
applicant for a role during this stage.

\_ /

35
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Mobility, Redeployment and
Redundancy

Eligibility and assessment processes



DRAFT FOR CONSULTATION
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Management of redundancy and redeployment processes
( 15 D b 23 Feb 2026
ecember - epruary
{ 15 December 10 weeks mobility
Unsuccessful inrole .
Employees not successful in obtaining a role to

Appointments Impacted employees not Employees are placed on Premier’s be declared excess in line with Managing Excess
and EOI successfully placed in arole ) Department’s Workforce Mobility Placement Employees 2011 policy
process will be advised (WMP) Program for 10 weeks for at-grade roles Employees have 2 weeks to elect voluntary
redundancy or redeployment

<
23 February - 9 March 2026 9 March - 9 June 2026
Decision Period 3 months redeployment
Employee declared excess

Redeployment explored

Direct Employees who elect
redeployment are priority
assessed for ongoing roles

across the sector for 3 months

concludes

Successfully
obtainarole via
mobility

/

Unsuccessful in
obtaining role via
mobility

Option 1: Employee
elects voluntary
redundancy

Option2:
Employee elects
redeployment

v/

Successful in finding role

" 4 ) If role found, P&C to work with
_ new agency for the transfer of

P;E;C\)Nt;) \Aé(;;k V;/(I)trh P&C notifies staff employeg to new role and
the trinsfeyr of who have not been Employee exits and Employee placed employee is offboarded from

emblovee to new@ successfully voluntary @on redeployment DCITHS
P }r/ole placed in a role of redundancy for 3 months,
o the option to elect payment exploring roles e o
ofEbnggig}ézeflrzm redundancy or processed across the sector it sesess I Teing ek
DCITHS redeployment
Q“ .
“\"; \_ J \_ J Employee exits and forced

GOVERNMENT

For more information, refer to Workforce Mobility Placement Program Policy & Managing Excess Employees Policy 2011

OFFICIAL

redundancy payment processed

37
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2 Exiting and Proposed Structure W
ANNEXES NSW

m o o W =

Executive

Corporate Services

Events

Industry, Partnerships & Engagement
Marketing

38
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Executive



- DRAFTFORCONSULTATION
EXISTING STRUCTURE - OFFICE OF THE CHIEF EXECUTIVE

Chief Executive Officer
SEB Band 3

Associate Director, . .
Executive Assistant Associate Director, Audit & Risk _ Director, Office of the CEO
Procurement

7/8 11/12 11/12 SEB Band 1

Executive Assistant

- _
Temporary

GOVERNMENT

42
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Senior Executive Assistant
910

98112
Coordinator Stakeholder
Engagement
56

70867
Chief Executive Officer
SEB Band 3

Director Strategy Policy and
Communications
SEB Band 1

- DRAFTFORCONSULTATION
PROPOSED STRUCTURE -STRATEGY, POLICY AND COMMUNICATIONS

B0439
Associate Director Business
Planning & Program Governance
11/12

131617
Operations Coordinator
78

BO410
Associate Director Internal
Communications
11f12

GOVERNMENT

Associate Director Policy &
Corporate Strategy
11412

IManager Policy and Strategy
/10

06659
Policy Analyst
78

96660
Policy Analyst
7/8

112651
Business Support Coordinator
34

80001
Associgte Director — Corporate
Communications
11112

134879
Manager Corporate
Communications
9/10

79948
Senior Coordinator Corporate
Communications
7B

79894
Senior Coordinator Corporate
Communications
/B

132902
Senior Coordinator Corporate
Communications
/B

95278

Corporate Digital Communications

Manager
a/10

80093
Assodate Director Ministerial,
Parliamentary & Board Services
11/12

79985

Manager Ministerial, Parliamentary

& Board Services
9/10

BEEE1
Senior Coordinator Board and
Committees
78

159416
Associate Director Audit, Risk &
Governance
11/12

159415
Associate Director Procurement
11712

Manager Procurement
af10

New Position

41
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Corporate Services and People & Culture
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EXISTING STRUCTURE - CORPORATE SERVICES PART 1

General Manager & CFO
SEB Band 2

Director Performance

Director Procurement & Legal
Assessment, Insights & Strategy

SEB Band 1

Finance Director

Executive Assistant

Director IT Operations

7/8

Snr. Project Manager CRM
9/10

GOVERNMENT

SEB Band 1

See Separate Sheet

SEB Band 1

Manager — Corporate
Operations
9/10

Senior Project Coordinator
7/8

Coordinator Corporate
Operations & Business Support o m
5/6

Customer Services Officer
3/4

SEB Band 1

Associate Director - Finance
11/12

Associate Director — Budget &
Finance
11/12

Senior Financial Accountant
9/10

Senior Coordinator - Finance
7/8

OFFICIAL

Senior Counsel
11/12

Legal Officer
3/4

Legal & Governance Advisor
7/8

Legal Administrator
5/6

Associate Director - Grants
11/12

Senior Coordinator — Grants
Distribution
7/8

Senior Coordinator — Grants

Administration
7/8

Grants Administration Officer
3/4




Director Performance
Assessment, Insights & Strategy
SEB Band 1

- DRAFTFORCONSULTATION
EXISTING STRUCTURE - CORPORATE SERVICES PART 2

Associate Director Event
Assessment
11/12

Event Analysis Manager
9/10

Senior Event Research Analyst
7/8

Senior Event Research Analyst
7/8

Senior Event Research Analyst
7/8

Snr. Event Analyst
5/6

GOVERNMENT

Associate Director Strategy &
Performance
11/12

Performance Support Manager
9/10

Associate Director Data
Operations & Reporting
11/12

Data & Operations Manager
9/10

Senior Analyst
7/8

Senior Analyst
7/8

Data & Operations Analyst
5/6

Research Analyst
5/6

OFFICIAL

Associate Director Research
& Development

11/12

Research Insights Manager
9/10

Senior Researcher
7/8

Senior Researcher
7/8

Research Digital Projects
Manager
9/10

Senior Research Projects
Analyst
7/8

Associate Director Business
Planning & Program
Governance
11/12

Operations Coordinator
7/8
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EXISTING STRUCTURE - PEOPLE AND CULTURE

Associate Director People &
Culture
11/12

v

Associate Director Internal Organisational Development
. HR Manager
Communications 9/10 Manager
11/12 9/10

P&C Advisor
7/8

HR Coordinator
5/6

GOVERNMENT

45
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PROPOSED STRUCTURE - CORPORATE SERVICES PART 1*

GOVERNMENT

80118
Executive Director Corporate
Services & CFO
SEB Band 2

96397
Executive Assistant
718

149019
Associate Director — People and
Capability
11/12

95277
People and Capability Manager
9/10

107005
People and Capability Advisor
7/8

80271
People and Capability Coordinator
5/6

88503
Organisational Development
Manager
9/10

Safety & Wellbeing Manager
9/10

94492
Associate Director - Grants
11/12

96666
Senior Coordinator — Grants
7/8

Associate Director - Information
Technology
11/12

79888
Manager — Corporate Operations
9/10

96398
Senior Project Coordinator
7/8

79889
Coordinator Corporate Operations
& Business Support
5/6

98119
Customer Service Officer
3/4

General Business Clerk
General Scale

93234
Associate Director Event
Assessment
11/12

95058
Event Analysis Manager
9/10

96402
Senior Event Research Analyst
7/8

80065
Senior Event Research Analyst
7/8

96400
Senior Event Research Analyst
7/8

94467
Associate Director Strategy &
Performance
11/12

95059
Performance Support Manager
9/10

New Ong; Position
New position title
New temporary role

*

People and Capability - It is proposed that
existing arrangements with DCITHS People
and Capability be maintained, with some
activities being managed by DCITHS People
and Capability, with ways of working also
continuing to be matured in consultation

with the DCITHS Chief People Officer.
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PROPOSED STRUCTURE

Executive Director Corporate
Services & CFO
SEB Band 2 96357
Executive Assistant
7/8

- DRAFTFORCONSULTATION
- CORPORATE SERVICES PART 2*

80118

94465
Associate Director - Finance
11112

FEEEE] 95377
Senior Financial Accountant Senior Coordinator — Finance
9/10 7/8

79897 97863
Senior Coordinator - Finance Finance Coordinator

7/8 5f6

Finance Coordinator
5/6

80076
Finance Coordinator
5/6

5/6

N
NS

GOVERNMENT

* Legal-Itis proposed that ways of working between DNSW Legal and DCITHS Legal will be
formalised to see some specialised legal matters routinely managed by DCITHS Legal.

141674
Associate Director — Budget &
Finance
11/12

Senior Financial Accountant
Systems
9/10

Senior Finance Business Partner
9/10

Finance Business Partner
7/8
Vacant

Senior Finance Business Partner
5/10

Finance Business Partner
7/8
Vacant

79958
Director Legal
SEB Band 1

20418
Senior Counsel
11f12

113022
Legal & Governance Advisor
7/8

97870
Legal Administrator
5fe

New Position
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Existing & Proposed Structure

Events



EXISTING STRUCTURE - EVENTS

General Manager Events
SEB Band 2

Executive Assistant
5/6

Director Event Investment Sport
& Destination Events.
SEB Band 1

Director Event Investment CECI
SEB Band 1

Business Operations
Associate Director
11/12

Senior Business Operations
Coordinator - Sport
7/8

Senior Business Operations
Coordinator — CECI
7/8

Finance Coordinator
5/6

Australia Day Associate Director

Events Delivery
11/12

Senior Events Production
Officer
9/10

Senior Events Officer
9/10

Events Cooridinator
5/6

Australia Day Associate Director
Corporate Relations
11/12

Associate Director
11/12

Manager Event Investment
9/10

Senior Coordinator
7/8

Associate Director
11/12

Manager
9/10

Senior Coordinator
7/8

Associate Director
11/12

Senior Coordinator
7/8

Snr. Coordinator
7/8

Associate Director
11/12

Manager, Event Investment
9/10

Snr. Event Investment
Coordinator
7/8

Senior Corporate Relations

Officer

Wi

GOVERNMENT

Projects Officer
7/8
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PROPOSED STRUCTURE- EVENTS (Vivid Sydney and Directors ﬁ\“\{v

GOVERNMENT

Executive Director Event Strategy,
Delivery & Activation

SEB Band 2

97872

Executive Assistant
5/6

SEB Band 1

Director Event Acquisition ﬁ Director Event Delivery & Activation Australia Day Program Director
SEB 1 Contract

Vivid Sydney Festival Director

Contract
Advisors M | Curators Head of Projects
Contract [ i Contract Contract
. Production — Food, Ideas and Operations Infrastructure and
Producers Partnerships ) -
Contract < > Contract Music < > Logistics
Contract Contract

Operations Traffic &
Production — Light » - P
el Stakeholder Engagement
Contract
Contract

Technical
Contract

J
Wi
W

GOVERNMENT

Contractors
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PROPOSED STRUCTURE - EVENTS

GOVERNMENT

Director Event Acquisition

Executive Director Event Strategy,

Delivery & Activation
SEB Band 2

97872

Executive Assistant
5/6

Vivid Sydney Festival Director

Australia Day Program Director

79877
Associate Director — Event
Acquisition
11/12

101985
Manager, Event Acquisition
9/10

79871
Senior Event Acquisition
Coordinator

7/8

94472
Associate Director - Event
Acquisition
11/12

103007
Manager, Event Acquisition
9/10

96654
Senior Event Acquisition
Coordinator
7/8

94470
Associate Director - Event

Manager, Event Acquisition
9/10

96653
Senior Event Acquisition
Coordinator
7/8

94474
Associate Director — Event
Acquisition
11712

95274
Manager, Event Acquisition
9/10

96655
Senior Event Acquisition
Coordinator
7/8

79886
Manager Business Operations
9/10

80071
Senior Business Operations
Coordinator
7/8

96652
Senior Business Operations
Coordinator
7/8

Director Event Delivery & Activation

SEB 1

14401

Associate Director
Corporate Relations
11/12

14402
Senior Corporate Relations Officer
9/10

110722
Projects Officer
7/8

14456
Associate Director
Events Delivery
11/12

37759
Senior Events Production Officer
9/10

140290
Senior Events Officer
9/10

14475
Events Coordinator
5/6

New position title
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DRAFT FOR CONSULTATION

NSW

2D

Existing & Proposed Structure

Industry Support & Partnerships



EXISTING STRUCTURE - POLICY,

GOVERNMENT

General Manager
SEB Band 2

- DRAFTFORCONSULTATION
PRODUCT AND ENGAGEMENT

Director Corporate Affairs & Policy
SEB Band 1

Assaciated Director Ministerial
& Parliamentary Services
11/12

Manager Ministerial &
Parliamentary Services
9/10

Ministerial Services Senior
Coordinator
7/8

Manager Ministerial &
Parliamentary Services
9/10

Associate Director — Visitor
Economy Paolicy
11/12

Manager Local Government
9/10

Policy Analyst
7/8

Policy Analyst
7/8

Business Support Coordinator
3/4

Associate Director — Corporate
Communications
11/12

Corporate Digital
Communications Manager
9/10

Manager Corporate
Communications
9/10

Senior Coordinator Corporate
Communications

7/8

Senior Coordinator Corporate
Communications
7/8

Senior Coordinator
Communications
7/8

Executive Assistant
7/8

Coordinator Stakeholder
Engagement & PPE
5/6

Group Assistant Finance &
Administration

5/6

Director Product & Distribution
SEB Band 1

Associate Director — Product
Development

Associate Director — Distribution
Development

11/12 11/12

Product Manager Culinary & Senior Coordinator Distribution
Agritourism Development
9/10 7/8

Senior Preduct Coordinator
Culinary & Agritourism
2 Development
7/8
7/8

Senior Coordinator Distribution

Product Manager Aboriginal
Experiences

Coordinator Distribution
9/10

Development
5/6

Product Manager Lifestyle

9/10 Coordinator Distribution

Development
5/6
Product Manager Cruise, Rail,
Road & Air

9/10 Coordinator Distribution

Development
5/6

Senior Product Coordinator
Cruise, Rail, Road & Air
7/8

Product Manager Nature,
Sustainability & Wellness
9/10

Senior Product Coordinator
Nature, Sustainability &
Wellness
7/8

Director — Regional Hub
SEB Band 1

Associate Director — Regional
Conferencing
11/12

Senicr Coordinator Regional
Conferencing

Senior Coordinator Regional

dinator Regional
Hub
/8

dinator Regional
Hub
7/8
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- DRAFTFORCONSULTATION
PROPOSED STRUCTURE - INDUSTRY SUPPORT & PARTNERSHIPS

75899
Executive Director, Industry Support

& Partnerships . 93% .
SEB Band 2 Xecutive Assistant

7/8

79954 91654 . _ .
79500 79951 . . . . . Associate Director Visitor Economy
Director Visitor Experiences Director Int sonal Markets Associate Director Research & Associate Director D?ta Operations
SEB Band 1 SEB Band 1 Development & Reporting
11/12 11/12

Priorities
11/12

20070 95057
Research Insights Manager Data & Operations Manager
9/10 9/10

Manager Aviation Domestic
9/10
See Separate Slide See Separate Slide

56405 79866
Senior Researcher Senior Analyst
7/8 7/8

Manager Aviation International
9/10

56404
Senior Research Projects Analyst
7/8

Aviation Coordinator
7/8

95061 97871
Research Digital Projects Manager Data & Operations Analyst
510 5/6

Manager Visitor Economy Jobs
5/10

148656
Research Analyst
5/6

Manager Accommodation
5/10

Visitor Economy Jobs Coordinator
7/8

GOVERNMENT New position title

54
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- DRAFTFORCONSULTATION
PROPOSED STRUCTURE - INDUSTRY SUPPORT & PARTNERSHIPS

79900
Director Visitor Experiances
SEB Band 1

94491

Associate Director — Distribution Associate Director — Regional
Development 11/12

11/12

Associate Director — Western
Sydney
11/12

s »
2s A 95370 20604 80024 96669

Product Mana_ger el Product Manager Journeys Sk L Senior Coordinator Regional Senior Coordinator Western Sydney
Experiences Development 7/8 7/8

9/10 2iAL 7/3

. _ E— 96665
Senior Product Coordinator Senior Product Coordinator Senior Coordinator Distribution
ma Aboriginal Experiences (|dentified) Journeys Development

7/8 7/8 7/8

96668
Senior Coordinator Regional
/8

79910
Coordinator Distribution
Development
5/6

95368 95369
Product Manager Culinary & Product Manager Nature,
Agritourism Sustainability & Wellness

9/10 9f10

98114
Coordinator Distribution
Development
5/6

101379 96663

Senior Product Coordinator Culinary Senior Product Coordinator Nature,
& Agritourism Sustainability & Wellness

7/8 7/

. ‘ 98115 i
. ‘ v 95372 Coordinator Distribution New Position
‘\‘ » Product Manager Culture and Development
e & Government 5/6
sw T

GOVERNMENT

55
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Wik
NSW

79951

Director International Markets
SEB Band 1

94486
Associate Director International
Markets
11/12

95052
International Markets Manager
9/10

79968
International Markets Manager
9/10

80028
International Markets Coordinator
5/6

New position title

L

L

v

Country Manager USA
Contractor

v

Marketing Executive
Contractor

Country Manager New Zealand
Contractor

.

Marketing Executive
Contractor

Regional Manager Southeast
Asia
Contractor

;

Marketing Executive Singapore
Contractor

v

Regional Manager UK and
Germany
Contractor

Business Development
Partnership
Contractor

Marketing Executive
Contractor

P —

Country Manager India
Contractor

q Business Development Manager

Contractor

Administration Executive
Contractor

—

Country Manager Japan
Contractor

v

Marketing Executive
Contractor

v

Regional Director North Asia
Contractor

Business Development Manager
— Korea
Contractor

Business Development Manager
—Chengdu
Contractor

Business Development Manager
—Shanghai
Contractor

Business Development Manager
— Guangzhou
Contractor

Marketing Executive Shanghai
Contractor

Business Development Manager
— Beijing
Contractor

PROPOSED STRUCTURE - INDUSTRY SUPPORT & PARTNERSHIPS

<+
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Marketing



OFFICIAL

EXISTING STRUCTURE - CONSUMER MARKETING - Part 1

General Manager Executive Assistant
SEB Band 2 7/8

Director Brand Strategy & Director Partnerships & Director Public Relations & Director Digital Centre of Director Content and Creative
Customer Experience International Markets Visiting Media Excellence Services
SEB Band 1 SEB Band 1 SEB Band 1 SEB Band 1 SEB Band 1

Associate Director Traffic
Management

11/12 Finance Senior Coordinator
7/8

Manager Business Operations
9/10
Finance Coordinator
5/6

Wik
NSW

GOVERNMENT
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EXISTING STRUCTURE - CONSUMER MARKETING - Part 2

Wi

GOVERNMENT

Director Brand Strategy &

Customer Experience
SEB Band 1

Associate Director Brand
Strategy
11/12

Marketing Manager
9/10

Brand Manager
9/10

Senior Marketing Coordinator
7/8

Marketing Manager

9/10

Associate Director —Consumer
Marketing Strategy
11/12

Marketing Manager — Strategy
Sport & World Cup Events
9/10

Senior Marketing Coordinator
7/8

Marketing Manager — Strategy
CECI Events
5/10

Senior Marketing Coordinator
7/8

Marketing Coordinator
5/6

Associate Director Customer
Experience
11/12

Marketing Manager — Strategy
Industry Campaigns
9/10

Senior Marketing Coordinator
7/8

Marketing Officer
5/6

OFFICIAL

Associate Director Consumer
Marketing Vivid and AusDay
11/12

Marketing Manager Vivid
Sydney & AusDay
9/10

Senior Marketing Coordinator
7/8

Associate Director Marketing
Insights & Performance
11/12

Consumer Insights & Reporting
Manager
9/10

Digital Insights Manager
9/10




EXISTING STRUCTURE - CONSUMER MA

GOVERNMENT

OFFICIAL

Director Partnerships &
International Markets
SEB Band 1

Associate Director Domestic
Partnerships
11/12

Domestic Partnerships Manager
9/10

Partnerships Manager Events
9/10

Senior Partnerships Coordinator
7/8

Partnership Coordinator
7/8

Associate Director Partnerships
& International Markets
11/12

Partnerships Manager
9/10

International Partnerships
Manager
9/10

Aviation Partnership Manager

Senior Partnerships Coor
7/8

Partnerships Coordinator
5/6

Marketing Assistant

3/4

Associate Director Aviation &
Marketing Strategy
11/12

Regional Manager New Zealand
Contractor

Marketing Executive New
Zealand
Contractor

Regional Manager Southeast
— Asia
Contractor

Ly Marketing Executive Singapore
Contractor

Finance & Admin Support
—» Southeast Asia
Contractor

Country Manager India
Contractor

Contractor

Administration Executive
> Contractor

Business Development Manager
- P &

Regional Manager UK and
Germany
Contractor

Business Development
- Partnership
Contractor

Marketing Executive
Contractor

e

Ly Aviation Marketing Coordinator
Contractor

Regional Manager USA
Contractor

Marketing Executive
Contractor

Country Manager Japan
Contractor

Marketing Executive
Contractor

RKETING - Part 3

Regional Director North Asia
Contractor

Business Development Manager
— Korea
Contractor

Business Development Manager
— Chengdu
Contractor

Business Development Manager
— Shanghai
Contractor

Business Development Manager
— Guangzhou
Contractor

Marketing Executive Shanghai
Contractor

Business Development Manager
— Beijing
Contractor

<+
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EXISTING STRUCTURE - CONSUMER MARKETING - Part 4

Director Public Relations,
Influencers & Visiting Media
SEB Band 1

Associate Director PR, Manager International Associate Director PR
Influencers and Visiting Media Campaigns & Agencies Campaigns & Evetns
11/12 9/10 11/12

Manager PR Campaigns &
events
9/10

Senior Publicist PR Campaigns
Manager Influencers & Media 7/8
Management

Manager PR, Influencers &
Visiting Media
9/10 9/10

Senior Publicist PR Campaigns &
Events

A

GOVERNMENT

Senior Publicist, PR, Influencers
E Visiting Media
7/8

Publicist, Influencer and Media
Engagement
7/8

7/8
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EXISTING STRUCTURE - CONSUMER MARKETING - Part 5

Director Digital Cente of

Excellence
SEB Band 1

Manager Social Media
9/10

Social Media Senior Coordinator
7/8

Wi

GOVERNMENT

Associate Director Digital

Publishing & Distribution

Digital Content & Publishing
Manager
9/10

Senior Digital Publisher
7/8

Senior Digital Product
Coordinator
7/8

Senior Coordinator, Web
Copywriter
7/8

Coordinator Web Producer
5/6

Associate Director Social Media
11/12

Associate Director Website
11/12

Social Media Coordinator
5/6

Woebsite Project Manager UX Designer
9/10 3/4

62
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EXISTING STRUCTURE - CONSUMER MARKETING - Part 6

Wik
NSW

GOVERNMENT

Director Content and Creative
Services
SEB Band 1

Associate Director Content
11/12

Editorial Content Manager
9/10

Content Writer & Editor
7/8

Editorial & Copywriter
7/8

Associate Director Design and

Creative
11/12

Manager Graphic Design
9/10

Manager Graphic Design
9/10

Graphic Designer
7/8

Graphic Designer
718

Graphic Designer
7/8

Photographic & Content Asset
Manager
9/10

Content Asset Coordinator
5/6

Associate Director Integrated
Production
11712

Video & Production Manager
9/10

Senior Video Producer
7/8

Senior Content Producer
7/8

Video Producer & Editor
5/6
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PROPOSED STRUCTURE -

OFFICIAL

MARKETING

80174

Executive Director, Marketing
SEB Band 2

95375
Executive Assistant
7/8

Director Digital Media
SEB Band 1

91641
Director Marketing
SEB Band 1

94484
Associate Director Marketing
Insights & Performance
11/12

95039
Digital Insights Manager
9/10

New position title

Wik
S

GOVERNMENT

80061

Director Public Relations & Media

SEB Band 1

88571

See Separate slides Associate Director PR, Influencers

and Visiting Media
11/12

80044

Manager PR, Influencers & Visiting
Media
9f10

95040
Manager Influencers & Media
Management
9f10

81855
Senior Publicist, PR, Influencers &
Visiting Media
7/8

OFFICIAL

100277

Associate Director PR Campaigns &
Evetns
11/12

79887
Manager PR Campaigns & events
9/10

87916
Senior Publicist PR Campaigns &
Events
7/8

95050
Manager International Campaigns &
Agencies
9/10

79936
Senior Publicist PR Campaigns
7/8

Senior Publicist PR Campaigns
718
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PROPOSED STRUCTURE - MARKETING

Executive Director, Marketing
SEB Band 2
Vacant

95375
Executive Assistant
7/8

91641
Director Marketing
SEB Band 1

NSW

GOVERNMENT

Associate Director,
Brand Marketing
11/12

79925
Marketing Manager
9/10

95037
Brand Manager
9/10

79973
Marketing Manager
9/10

104207
Senior Marketing Coordinator
7/8

97867
Marketing Coordinator
5/6

Associate Director Event Marketing

11/12

79922
Marketing Manager
9/10

95378
Senior Marketing Coordinator
7/8

80409
Marketing Manager
9/10

79938
Marketing Manager
9/10

95379
Senior Marketing Coordinator
7/8

79974
Senior Marketing Coordinator
7/8

Assaciate Director International
Marketing
1112

80059
Senior Marketing Coordinator
7/8

79961
Associate Director Partnership
Marketing
11/12

79919
Partnership Marketing Manager
9/10

80073
Senior Partnerships Coordinator
7/8

79966
Senior Partnership Coordinator
7/8

New position title




OFFICIAL

PROPOSED STRUCTURE - MARKETING

Wik
NS

GOVERNMENT

Director Digital Media

SEB Band 1

156141
Aszsociate Director Social Media
1112

79873
Manager Sodal Media Domestic
310

79913
Saodial Media Sanior Coordinator

7B

578363
Saocial Media Coordinator
56

34488
Assoriate Director Digital Publishing
& Distribution
1112

35038
Digital Comtent & Publishing
Manager
o410

35383
Senior Digital Publisher

.
75

35381
Senior Digital Product Coordinator

;
s

34487
Aszociate Director Website
1112

79884
Website Project Manager
3110

Al and Innovation Manager
9f:

114234
LY Designer
34

37869
Coordinator Web Producer
56

0000

Photographic & Content Asset

Manager
510

TS570

Content Asset Coordinator

141007

Associate Director, Integrated

Production
1112

Senior Content Producer

7/2

34489
Associate Director Content
1112

36389
Cantent Witer & Editor
78

Editori opywTiter
L

55382
Senior Coordinator, Web
Copypwriter
78

73873
Aszociate Director Design
11/12

85250
Manager Graphic Design
5/10

95291
Manager Graphic Design
3/10

96354
Graphic Designer
/8

Mew position title
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