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Consultation
• 11 Aug Union (PSA) update
• 11 Aug Senior Leadership meeting
• 12 Aug All Staff meeting
• 12 Aug Update impacted staff
• 12 Aug Department team update
• 12 Aug All staff email + consultation 

information in Staff Hub
• 2 Sept Consultation ends

Feedback Review & Organisation
redesign
• 2 Sept to 9 Sept
• 12 Sept Final structure approved

Final structure
• 16 Sept Union (PSA) update
• 16 Sept Senior Leadership meeting
• 17 Sept All Staff meeting
• 17 Sept All staff email 
• 17 to 18 Sept update impacted staff 
• 18 Sept Department team meetings
• 27 Oct Go Live

Expression of Interest (EOI)
• 22 to 30 Sept Non-executive 

Expression of Interest
• 6 Oct EOI outcomes announced 

Impacted staff advised
• 27 Oct new structure stood up 

Mobility and excess employee process
• 13 Oct to 8 Dec mobility period
• 8 Dec Non-executive employees 

declared excess
• 8 Dec to 22 Dec Voluntary 

Redundancy (VR) considered
• January Redundancies paid

Consultation
12 Aug to 2 Sept

11/8: Union Brief

11/8: Senior Leadership Meeting

12/8: All staff announcement @9:15am

School Holidays School Holidays

Feedback 
Review 

2 to 9 Sept

15/9: Union high level feedback report

15/9: All staff feedback high level summary

12 Sept
Approval 
to 
implement

16/9: Union update

16/9: Senior Leadership Meeting

17/9: All staff announcement @ 9:15am

Establishment updated, administration

27/10: Go Live stand-up new structure. End of org. change process. SAP updated

Non 
PSSE 
EOIs

17/9 to 18/9: Non-Executive Affected staff advised of outcome

8/12: Employees declared excess

VR 
offered

VR 
Payment

Key

Staff Communication

22/9: EOIs open and close 30/9. EOI outcomes announced 6 Oct 

Mobility

CV and Interview preparation sessions
25 Aug to 21 Nov

Change support  sessions
18 Aug to 19 Sept
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