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24 October 2025

Xanthe Thomson

Industrial Officer

Public Service Association of NSW

160 Clarence Street, Sydney NSW 2000

By email: xthomson@psa.asn.au

Dear Ms Thomson

Centre and Venues Group — Change of Service Delivery Model for Centre Catering and
Maintenance Functions

| refer to your email of 23 October 2025 in respect of the change of service delivery model for centre
catering and maintenance functions and the productive meeting of the same date that was held between
the Public Service Association of NSW (PSA) and representatives of the Office of Sport (the Office).

Proposed change

As outlined in the material provided to you on 21 October 2025, the Office is proposing a change to the
service delivery model for centre catering and maintenance functions at the 10 Sport and Recreation
Centres (Centres) that the Office operates. | understand that the PSA’s concerns relate primarily to the
changes to the catering functions at the seven of the Centres commencing 24 October 2025.

The proposed change to catering functions involves adjusting the service delivery model at seven of the
Centres such that they are aligned with successful existing contracted catering models in place at the
Centres in Broken Bay, Jindabyne, and Berry. More specifically, this change involves Eurest, a contract
catering company, taking over the service delivery of all catering functions at seven Centres.

To enable this transition to occur, it is proposed that there will be deletion to 25 ongoing roles across the
seven Centres (comprising of 9 Senior Catering Officer roles, 2 Catering Coordinator roles, and 14
Catering Officer roles). As you are aware, the Office has struggled to recruit and maintain sufficient
catering staff at many of the Centres, so a portion of the workforce at the Centres are temporary or
casual staff.

Accordingly, as part of the change it is also proposed that all temporary and casual roles will be deleted.
It is expected that all staff affected by the change will be invited to apply for roles with Eurest under
transfer of business and other legislative arrangements.

The Office considers that the proposed change is necessary to, among other things:

e Strengthen the Office’s focus on its core business, so that the Office remains sustainable and
responsive in delivering services to clients across the Centres; and
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e Address concerning risks associated with food safety, food preparation and allergen
management at the Centres.

Consultation on proposed change
Consultation on the proposed change will commence today and will continue for a period of three weeks.

I confirm that during the consultation period and until a final decision is made, there will be no changes to
any ongoing catering roles at the Centres. Specifically, | confirm that during the consultation period the
Office will not:

1. make any changes to the current employment arrangements for any ongoing catering employees
at the Centres; or

2. delete any roles for catering employees at the Centres.

I confirm the Office will not support any active recruitment of existing Office employees by Eurest for a
period agreed between the Office and Eurest.

Commencement of contract catering at Centres

As you are aware, to ensure business continuity and food safety risks are minimised, Eurest will
commence providing catering services at seven of the Centres as of today, 24 October 2025.

| understand that the PSA requests that the Office delay the commencement of Eurest at the Centres
until after the consultation period has concluded. Unfortunately, the Office cannot agree to this due to
ongoing food safety risks and the need for business continuity. | note that:

e Currently there is on average one food safety incident per week at Centres where Office staff
deliver catering services that exceed organisational tolerance levels. In comparison, there have
been minimal food safety risks at the three Centres where a contracted catering model is already
in place with Eurest.

e The Office has 154 events booked at its Centres between 24 October 2025 and 16 November
2025. These events are expected to involve the provision of food services to over 9,663 people,
to the value of $3.5 million. If the frequency of food safety risks continues to occur during this
period, it will pose risks to the health and safety of our customers and threaten the operation of
the Office’s successful business model at the Centres.

Moreover, as previously mentioned, the Office has experienced significant difficulties recruiting and
maintaining sufficient staff at many of the Centres (especially at short notice). In the time available, the
Office will not be able to backfill the existing vacant roles that Eurest is expected to fill given the limited
casual staff available and remote locations of some Centres. Additionally, the Office cannot rely on
alternate options or food services to deliver the catering services at short notice.

For the avoidance of doubt, | confirm that whilst Eurest is providing catering services at these Centres,
no ongoing Office employees will be required to report to Eurest staff and, as outlined above, that their
employment arrangements, the role they perform, and reporting lines, remain unchanged.
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Commitment to provide further information

The Office will provide the PSA and employees with further information about the proposed change,
including a comparison of roles and responsibilities etc.

The Office is committed to engaging in transparent and open consultation about the proposed change. If
there is any further information you require about the proposed change, please let me know and the
Office will endeavour to provide you with it. As agreed, the Office will continue to meet with the PSA
weekly and as required throughout the consultation period..

Finally, | note that the wellbeing of our employees is of the upmost importance to the Office. The Office
will ensure that Directors and people managers have proactive discussions with affected employees
about the proposed change during the consultation period. The Office have offered all impacted
employees the opportunity to have a support person present at the scheduled discussions regarding the
proposed changes. Management will also remind employees about the availability of the Office’s
Employee Assistance Program, if required.

Yours sincerely,

Cassie Tuckwell
Executive Director Corporate




