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Acknowledgement of Country

I acknowledge the Traditional Custodians of the 

various lands on which we are meeting today. I 

pay my respects to Elders past and present and 

celebrate the diversity of Aboriginal peoples 

and their ongoing cultures and connections to 

the lands and waters of NSW. I also 

acknowledge and pay my respects to our 

Aboriginal and Torres Strait Islander 

colleagues joining us today.
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Today’s agenda
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• Transformation process

• Current structure

• Feedback received

• Approved team structures

• Next steps – support & transition

• Questions
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Transformation - key steps
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Proposed 
structure costed 

+ agreed with 
Deputy Secretary

Change 
Management 

Plan (CMP) 
drafted

Brief to Secretary 
to approve 

commencement of 
CMP

Presentation of 
proposed structure 
& commencement 
of 14 day feedback

Discussions with 
potentially 
impacted 

employees

Feedback 
considered. 

Final structure 
brief to Secretary

Recruitment 
commences for 
remaining roles

Options 
discussion with 

impacted 
employees

Implementation 
of new 

structure
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Current structure – Operations teams
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Organisational changes - why
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Context

• Premier’s Department has evolved significantly over the last few years

• Services that our teams are expected to deliver have also evolved

• Important there is a team structure in place which supports the functions we are tasked 
with delivering

Change objectives are: 

• Build on existing capability and address service gaps

• Set up teams for long-term success

• Provide clarity on roles, responsibilities and accountabilities

• Rebalance functions – fit for purpose and appropriately resourced
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Feedback received
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Over 20 responses received in extended 4 week consultation process

Mixture of structural and behavioural feedback 

Main themes
Team structure and roles
Operational efficiencies

Communication & collaboration
Health & safety

Governance & compliance
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Approved structure – Operations teams
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Approved structure – Building & Property Operations
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Associate Director 
Building Operations

Clerk 11/12 (O)

Associate 
Building Operations

Clerk 7/8 (O)

Assistant Associate 
Building Operations

Clerk 5/6 (O)

Senior Associate 
Building Operations

Clerk 9/10 (O)

Associate Director, 
Property Operations

Clerk 11/12 (O)

Senior Associate 
Property Operations

Clerk 9/10 (O)

Change impact

New role

Role status

OngoingO

TemporaryT

Associate Director 
Projects

Clerk 11/12 (T)

Associate 
Property Operations

Clerk 7/8 (O)
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Approved team –Strategic Security Operations
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Associate Director 
Security Operations

Clerk 11/12 (O)

Senior Associate Security 
Operations

Clerk 9/10 (O)

Contractors (x24)
Security Guards 
Security Officers

Security Concierge Change impact

New role

Role status

OngoingO

TemporaryT

Mail Room 
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Approved structure – Transport & Fleet Operations
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Associate Director 
Vehicle & Travel Operations 

Clerk 11/12 (O)

Senior Associate 
Vehicle & Travel Operations 

Clerk 9/10 (O)

Senior Associate 
Vehicle & Travel Operations 

Clerk 9/10 (O)

Associate
Vehicle & Travel Operations

Clerk 7/8 (O)

Associate
Vehicle & Travel Operations

Clerk 7/8 (O)

Assistant Associate
Vehicle & Travel Operations

Clerk 5/6 (O)
x3 roles under consultation

Ministerial Drivers (15-20)
Vehicle & Travel Operations

Drivers (O)

Ministerial Drivers x2
Vehicle & Travel Operations

Drivers (T)

Ministerial Drivers x2
Vehicle & Travel Operations

Drivers (T)

Change impact

New role

Under consultation

Role status

OngoingO

TemporaryT

Senior Associate 
Vehicle & Travel Operations 

Clerk 9/10 (O)

Ministerial Drivers (15-20)
Vehicle & Travel Operations

Drivers (O)

Ministerial Drivers (15-20)
Vehicle & Travel Operations

Drivers (O)

Ministerial Drivers x2
Vehicle & Travel Operations

Drivers (T)
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Next steps – support & transition

• Support is available to you – speak to line manager or Employee Assistance Program (EAP)

• Copy of this information pack will be circulated

• If there are changes to your role, a final new RD will also be provided 

Implementation phase + transition period

• New structure will take a period to implement

• Respect, care and kindness for your teammates
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