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Acknowledgement of Country ﬁ\“‘s‘%

GOVERNMENT

| acknowledge the Traditional Custodians of the
various lands on which we are meeting today. |
pay my respects to Elders past and present and
celebrate the diversity of Aboriginal peoples
and their ongoing cultures and connections to
the lands and waters of NSW. | also
acknowledge and pay my respects to our
Aboriginal and Torres Strait Islander

colleagues joining us today.
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Today’s agenda Wik

 Transformation process

e Current structure

« Feedback received

 Approved team structures
 Next steps - support & transition

 Questions
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Transformation - key steps ﬁ\“‘s%

GOVERNMENT

Proposed Brief to Secretary Presentation of Options
structure costed to approve proposed structure discussion with
+ agreed with commencement of & commencement impacted
Deputy Secretary CMP of 14 day feedback employees

Implementation
of new
structure

Change Discussions with Feedback Recruitment
Management potentially considered. commences for
Plan (CMP) impacted Final structure remaining roles

drafted employees brief to Secretary 4
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Current structure - Operations teams

Director Operations
Band 1 (147618)

I

Associate Director,
Workplaces

Clerk 11/12 (80355)
. S

Associate Director
Clerk 11/12 (76612)

Associate Director,
Strategic Security

Clerk 1112 (23560) )

Associate Director,
Transport Services
Clerk 1112 (100591)

Senior Associate
Workplaces
Clerk 9/10 (54790)

Senior Associate
Workplaces
Clerk 9/10 (54788)

-

e,

Associate Workplaces
Clerk 7/8 (84084)

oy

-

Associate Workplaces
Clerk 7/8 (76549)

“

Assistant Associate
Vorkplaces
Clerk 5/6 (86122)

e

Senior Associate
Strategic Security
Clerk 910 (37483)

-

o

Contractors (x24)
Mail room
Security Guards
Security Officers
Security Concierge

~

J

P
Associate Director,

Fleet

Clerk 11/12 (89278) )

Associate
Transport Senvices
Clerk 7/8 (37483)

Fleet Admin Officer
Clerk 3/4(89461)

Scheduler
Transport Services
Clerk 5/6 (140463)

Scheduler
Transport Services
Clerk 5/6 (121217)

Scheduler
Transport Services

Clerk 5/6 (121218)
. S

-

Ministerial Drivers x50
Transport Services
Drivers (various ongoing)

- A

-
Ministerial Drivers x3

Transport Services

Drivers (various casual)
, y
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Organisational changes - why ﬁ\,\s‘%

GOVERNMENT

Context

Premier’s Department has evolved significantly over the last few years
Services that our teams are expected to deliver have also evolved

Important there is a team structure in place which supports the functions we are tasked
with delivering

Change objectives are:

Build on existing capability and address service gaps
Set up teams for long-term success
Provide clarity on roles, responsibilities and accountabilities

Rebalance functions - fit for purpose and appropriately resourced
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Feedback received ﬁ\"s‘,%

GOVERNMENT

Over 20 responses received in extended 4 week consultation process

Mixture of structural and behavioural feedback

Main themes
Team structure and roles
Operational efficiencies
Communication & collaboration
Health & safety

Governance & compliance
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Approved structure - Operatlons teams

o

Associate Director
Projects

| Clerk 11/12 (new temp role)

/3

Director Senior Advisor, WHS
Transport & Fleet Operations
Operations Clerk 8/10
Band 1 (new 2-year Temp role)

1 GOVERNMENT

- 4

l

[

{ Associate Director B Associate Director,
Building Operations Property Operations
Clerk 11/12 Clerk 11/12

% =/

& ) N
Senior Associate Senior Associate
Building Operations Property Operations
Clerk 9/10 Clerk 9/10
L J y
[ B B\
Associate Associate
Building Operations Property Operations
Clerk 7/8 Clerk 7/8
. 4 4
(" Assistant Associate

Building Operations
g Clerk 5/6

Assoclate Ce Assocnale Director,
Strategic Securi Ji
Eelis oy Transport & Fleet Operations
Operations Clerk 11/12 le
Clerk 11/12 L i
Senior Associate Senior Associate, Senior Associate, ( Senior Associate,
i . Transport & Fleet Transport & Fleet Transport & Fleet
Strategic S}!cunty Operations Operations Operations
Operations Clerk 9/10 Clerk 8/10 Clerk 9/10
Clerk 9/10 (new role) {new role) (new role)
. Associate,
- Assooluta, Transport & Fleet
ransport & Fleet 0 .
¢ perations
Operafions Clerk 7/8
Clerk 7/8
(new role)
Mail room ::Si"."“
COnira'ctors (x24) Transport & Fleet
Security Guards Operations
Security Officers
Security Concierge
Ministerial Drivers ) Ministerial Drivers
x20 %20
Vehicle & Travel \'ehicle & Travel Vehicle & Travel
Operations Operations Operations
Drivers (various Drivers (various Drivers (various
ongoing)  / \_ ongoing) ongoing)
Ministerial Drivers '\ (M nisterial Drivers Ministerial Drivers
x2 x2 x2
Vehicle & Travel Vehicle & Travel Vehicle & Travel
Operations Operations Operations
Drivers (various Drivers (various Drivers (various
casual) J casual) casual) 8
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Approved structure - Building & Property Operations
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GOVERNMENT

—1 Building Operations
(_ Clerk 11/12 (O)

e ) ) A
Associate Director

J

Senior Associate
— Building Operations
(_ Clerk 9/10 (O)

J

Associate
—1 Building Operations
L Clerk 7/8 (O)

J

Building Operations
Clerk 5/6 (O)

Assistant Associate h

Associate Director,
Property Operations
Clerk 11/12 (O)

.

Senior Associate
Property Operations
Clerk 9/10 (O)

.

Associate
Property Operations
Clerk 7/8 (O)

Associate Director
Projects
Clerk 11/12 (T)

J
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Change impact

New role

Role status

O Ongoing

T Temporary




Approved team -Strategic Security Operations
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(

Associate Director
Security Operations
Clerk 11/12 (O)

Senior Associate Security
Operations
Clerk 9/10 (O)

-

Contractors (x24)

Security Guards

Security Officers
Security Concierge

N

Mail Room

VAN

Change impact

New role

Role status
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O Ongoing

T Temporary
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Approved structure - Transport & Fleet Operations Wik

GOVERNMENT

Associate Director
Vehicle & Travel Operations
Clerk 11/12 (O)

I
[ I ]

s D s Y . X
Senior Associate Senior Associate Senior Associate
— Vehicle & Travel Operations | — Vehicle & Travel Operations Vehicle & Travel Operations
9 Clerk 9/10 (O) 9 Clerk 9/10 (O) ) Clerk 9/10 (O)
1 T
|
e N L
Associate [ Associate ) |
— Vehicle & Travel Operations | - Vehicle & Travel Operations |----~----- I
L Clerk 7/8 (O) VRS Clerk 7/8 (O) !
|
4 Assistant Associate ) :
_ | Vehicle & Travel Operations | |_ _ _ _ _ _ _ _ _ _ _ _ _ __ ____L_________ I
Clerk 5/6 (O)
L x3 roles under consultation )
e ~N s ~ Change impact
Ministerial Drivers (15-20) Ministerial Drivers (15-20) Ministerial Drivers (15-20) New role
— Vehicle & Travel Operations — Vehicle & Travel Operations Vehicle & Travel Operations
Drivers (O) Drivers (O) Drivers (O) Under consultation
- /| J
4 N 4 N S _ Role stat
Ministerial Drivers x2 Ministerial Drivers x2 Ministerial Drivers x2 ole status
— Vehicle & Travel Operations | — Vehicle & Travel Operations Vehicle & Travel Operations O Ongoin
. going
Drivers (T) Drivers (T) Drivers (T)
~ J - / T Temporary

"
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Next steps - support & transition ﬁ"‘s‘i\f?

GOVERNMENT

« Support is available to you - speak to line manager or Employee Assistance Program (EAP)
« Copy of this information pack will be circulated

« |f there are changes to your role, a final new RD will also be provided

Implementation phase + transition period
 New structure will take a period to implement

* Respect, care and kindness for your teammates
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