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Director
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Director
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Executive Officer Business Manager

Child Protection Practice Office

• Strategic Advice 
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• Complaints 
• Operational 

Performance
• Briefing notes
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and Parliamentary 
support
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• Learning Strategy
• Learning Design
• Learning Delivery
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Development
• Youth for Change
• Casework Practice
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• Leading and improving 
child protection 
practices for Aboriginal 
children and their 
families 

• Casework to respond 
early in continuum or 
break cycle of 
departmental 
involvement

• Central governance of 
Safeguarding Panels

• Research and projects

• ChildStory Operations • Centralised review 
and response to 
child deaths and 
associated lessons/  
recommendations

• Practice Reviews

• Allocations
• Executive Support

• Quality Assurance & 
Accreditation

• Centralised QACI
• Reportable Conduct
• Centralised Register 

Unit

• Finance
• HR
• Establishment

CPP Operating Model
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The draft charts show the future state areas of responsibility once all phases of implementation of the new 
model are complete. This means they include changes beyond Phase 2 of implementation. 



Director

Principal Project 
Manager  11/12

Senior Project 
Officer 9/10

Project Officer 7/8

Metro
Manager Client 
Services 11/12

Manager Casework 
9/10

Leading Caseworker 
GR8

Caseworker 4/7

Casework Support 
Worker 3/4

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Regional & Rural
Manager Client 
Services 11/12

Manager Casework 
9/10

Service Support 
Manager 5/6

Leading Caseworker 
GR8

Casework Support 
Worker 3/4

Caseworker 4/7

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Business Support 
Officer 3/4 (reports 

to Exec Officer)

Aboriginal Culture in Practice CPP Operating Model
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Director

Learning Strategy & 
Alignment

Manager 11/12

Project Officer 7/8

TEMP 
Project Officer 7/8

Assistant Project 
Officer 7/8

Administration Officer 
3/4

Learning Design
Team 1

Manager 11/12

Senior Project Officer 
9/10

TEMP
Project Officer 7/8

Learning Design
Team 2

Manager 11/12

Senior Project Officer 
9/10

Learning Delivery
Manager 11/12

Senior Project Officer 
9/10

Practice Advice 
Development & 

Research
Manager 11/12

Senior Project Officer 
9/10

Project Officer 7/8

Learning Projects 
Engagement & 

Speciality Multicultural
Manager 11/12

Senior Project Officer 
9/10

Project Officer 7/8

Learning Projects 
Engagement & 

Speciality Disability 
Manager 11/12

Senior Project Officer 
9/10

Project Officer 7/8

Business Support 3/4
(reports to Exec 

Officer)

CPP Operating ModelLearning & Development



Director

Ministerial Advice
Manager 11/12

Senior Project Officer 
9/10

Project Officer 7/8

Assistant Project 
Officer 5/6

Media & Critical Incidents 
Manager 11/12

Senior Project Officer 
9/10

Project Officer 7/8

Assistant Project 
Officer 5/6

Complaints Review; 
Ombudsman Enquiries 

Continuous Improvement
Manager 11/12

Senior Project Officer 
9/10

Project Officer 7/8

Assistant Project 
Officer 5/6

Briefing Notes
Parliamentary Support

Manager 11/12

Senior Project Officer 
9/10

Project Officer 7/8

Assistant Project 
Officer 5/6

Allocations & Operational 
Advice Manager 11/12

Senior Project Officer 
9/10

Project Officer 7/8

Assistant Project 
Officer 5/6

Administration Officer 
3/4

Business Support 3/4
(reports to Exec 

Officer)

Strategic Advice, Complaints & Operational 
Performance

CPP Operating Model
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Director

Manager 11/12

Senior Project Officer 9/10

Project Officer 7/8

Manager 11/12

Project Officer 7/8

Assistant Project Officer 5/6

Administration Officer 3/4

QACI
Roles & Functions 

TBD

Reportable Conduct Unit
Manager 11/12

Senior Investigator 9/10

Investigator 7/8

Administration Officer 3/4

Reportable Conduct Unit
Manager 11/12

Senior Investigator 9/10

Investigator 7/8

Administration Officer 3/4

Reportable Conduct Unit
Manager 11/12

Senior Investigator 9/10

Investigator 7/8

Business Support Officer 
3/4 (reports to Exec Officer)

OOHC Performance & Accountability CPP Operating Model
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ChildStory – Under Development CPP Operating Model
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Director

Manager 11/12 

Senior Project Officer 
9/10

Manager 11/12

Senior Project Officer 
9/10

Manager 11/12

Senior Project Officer 
9/10

Principal Project Officer 
11/12

Central Practice Review 
Manager Review 

Practice & Performance 
11/12

Senior Advisor Grade 9

Business Support 3/4
(reports to Exec Officer)

Serious Case Review CPP Operating Model
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Executive Director

Senior Executive Officer 
11/12

Project Officer 7/8

Executive Assistant 5/6

Business Support 
Officers 3/4

(Support to Directors)

Business Manager 
11/12

Senior Business Analyst 
9/10

Project Officer 7/8

Executive Support Team
Child Protection Practice Office

CPP Operating Model
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