
Executive Director
Metro Child Protection

Metro CP 1
Hunter

Director

Metro CP 2
Central Coast & 

SSESNS
Director

Metro CP 3
Southwestern 

Sydney
Director

Metro CP 4
Western Sydney 

Triage
Director

Metro CP 5
Nepean Blue Mts

Director

Restoration & 
Brighter Beginnings

Director

TEMP 
KEYS program

(externally funded)
Director

Senior Executive 
Officer

Business Manager

Metro Child Protection, Restoration & Brighter 
Beginnings, KEYS Program

• Allocation
• Field 

Assessments
• Family Finding
• ROSH/INOCP
• Referrals
• Remove/Assume 

& Care 
Proceedings

• Restoration (if not 
case managed by 
central team)

• Placement 
decisions & 
Interim care 

• Provisional carer 
authorisation and 
carer support for 
interim orders

• After Hours 
Responses

• Central support 
and oversight of 
restoration

• Metro Restoration 
casework team

• Statewide Brighter 
Beginnings

• Central support 
and oversight of 
Statewide Carer 
Support

• Allocations
• Executive 

support

• Finance 
• HR 
• Property
• Establishment

• Allocation
• Field 

Assessments
• Family Finding
• ROSH/INOCP
• Referrals
• Remove/Assume 

& Care 
Proceedings

• Restoration (if not 
case managed by 
central team)

• Placement 
decisions & 
interim care

• Provisional carer 
authorisation and 
carer support for 
interim orders

• After Hours 
Responses

• Allocation
• Field 

Assessments
• Family Finding
• ROSH/INOCP
• Referrals
• Remove/Assume 

& Care 
Proceedings

• Restoration (if not 
case managed by 
central team)

• Placement 
decisions & 
interim care

• Provisional carer 
authorisation and 
carer support for 
interim orders

• After Hours 
Responses

• Metro Triage
• Allocation
• Field 

Assessments
• Family Finding
• ROSH/INOCP
• Referrals
• Remove/Assume 

& Care 
Proceedings

• Restoration (if 
not case 
managed by 
central team)

• Placement 
decisions & 
interim care

• Provisional carer 
authorisation 
and carer 
support for 
interim orders

• After Hours 
Responses

• Allocation
• Field 

Assessments
• Family Finding
• ROSH/INOCP
• Referrals
• Remove/Assume 

& Care 
Proceedings

• Restoration (if not 
case managed by 
central team)

• Placement 
decisions & 
interim care

• Provisional carer 
authorisation and 
carer support for 
interim orders

• After Hours 
Responses

• KEYS Network – 
virtual hub for 
service providers 
working with 
families and 
young children in 
Western Sydney 
and Lithgow

• A Place to Go (YJ 
Program)

• My Path (YJ 
Program)

CPP Operating Model
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The draft charts show the future state areas of responsibility once all phases of implementation of the new 
model are complete. This means they include changes beyond Phase 2 of implementation. 



Director

Manager Client 
Services 11/12

Manager Casework 
9/10

Leading 
Caseworker 8

Caseworker

Casework Support 
Worker 3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Manager Client 
Services 11/12

Manager Casework 
9/10

Leading 
Caseworker 8

Caseworker

Casework Support 
Worker 3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Manager Client 
Services 11/12

Manager Casework 
9/10

Leading 
Caseworker 8

Caseworker

Casework Support 
Worker 3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Manager Client 
Services 11/12

Manager Casework 
9/10

Leading 
Caseworker 8

Caseworker

Casework Support 
Worker 3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Manager Client 
Services 11/12

Manager Casework 
9/10

Leading 
Caseworker 8

Caseworker

Casework Support 
Worker 3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Business Support 
Officer 3/4 

(reports to Exec 
officer)

Metro CP 1 – Hunter

CSCs covered:
Cessnock
Charlestown
Maitland
Mayfield
Muswellbrook
Raymond Terrace
Taree
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Director

Pennant Hills; 
Chatswood

Manager Client 
Services 11/12

Manager Casework 
9/10

Leading Caseworker 
8

Caseworker

Casework Support 
Worker 3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Central Sydney; 
Eastern Sydney
Manager Client 
Services 11/12

Manager Casework 
9/10

Leading Caseworker 
8

Caseworker

Casework Support 
Worker 3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Central Coast 1
(Gosford)

Manager Client 
Services 11/12

Manager Casework 
9/10

Leading Caseworker 
8

Caseworker

Casework Support 
Worker 3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Central Coast 2
(Wyong)

Manager Client 
Services 11/12

Manager Casework 
9/10

Leading Caseworker 
8

Caseworker

Casework Support 
Worker 3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

St George; 
Sutherland

Manager Client 
Services 11/12

Manager Casework 
9/10

Leading Caseworker 
8

Caseworker

Casework Support 
Worker 3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Business Support 
Officer 3/4 

(reports to Exec 
officer)

Metro CP 2 – Central Coast, Northern Sydney, Sydney, 
South Eastern Sydney

CSCs covered:
Central Sydney
Chatswood
Eastern Sydney
Central Coast (Gosford)
Central Coast (Wyong)
Pennant Hills
St George
Sutherland
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Director

Fairfield
Manager Client 
Services 11/12

Manager Casework 
9/10

Leading 
Caseworker 8

Caseworker

Casework Support 
Worker 3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Ingleburn
Manager Client 
Services 11/12

Manager Casework 
9/10

Leading 
Caseworker 8

Caseworker

Casework Support 
Worker 3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Liverpool 
Manager Client 
Services 11/12

Manager Casework 
9/10

Leading 
Caseworker 8

Caseworker

Casework Support 
Worker 3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Macarthur
Manager Client 
Services 11/12

Manager Casework 
9/10

Leading 
Caseworker 8

Caseworker

Casework Support 
Worker 3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Business Support 
Officer 3/4 

(reports to Exec 
Officer)

Metro CP 3 – Southwest Sydney

CSCs covered:
Fairfield
Ingleburn
Liverpool
Macarthur
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Director

Triage 1
Manager Client 
Services 11/12

Manager Casework 
9/10

Leading 
Caseworker 8

Caseworker

Service Support 
Manager 5/6

Customer Service 
Officer 1/2

Triage 2
Manager Client 
Services 11/12

Manager Casework 
9/10

Leading 
Caseworker 8

Caseworker

Service Support 
Manager 5/6

Customer Service 
Officer 1/2

Burwood; Lakemba
Manager Client 
Services 11/12

Manager Casework 
9/10

Leading 
Caseworker 8

Caseworker

Casework Support 
Worker 3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Auburn; Parramatta
Manager Client 
Services 11/12

Manager Casework 
9/10

Leading 
Caseworker 8

Caseworker

Casework Support 
Worker 3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Bankstown
Manager Client 
Services 11/12

Manager Casework 
9/10

Leading 
Caseworker 8

Caseworker

Casework Support 
Worker 3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Business Support 
Officer 3/4 (reports 

to Exec Officer)

Metro CP 4 – Western Sydney & Triage

CSCs covered:
Auburn
Bankstown
Burwood
Lakemba
Parramatta
Triage

CPP Operating Model

OFFICIAL: Sensitive - NSW Government



Director

Blacktown
Manager Client 
Services 11/12

Manager 
Casework 9/10

Leading 
Caseworker 8

Caseworker

Casework 
Support Worker 

3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 

3/4

Customer Service 
Officer 1/2

Blue Mtns; 
Hawkesbury; Lithgow 

Manager Client 
Services 11/12

Manager 
Casework 9/10

Leading 
Caseworker 8

Caseworker

Casework 
Support Worker 

3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 

3/4

Customer Service 
Officer 1/2

Mt Druitt
Manager Client 
Services 11/12

Manager 
Casework 9/10

Leading 
Caseworker 8

Caseworker

Casework 
Support Worker 

3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 

3/4

Administration 
Officer  3/4 (FGC)

Customer Service 
Officer 1/2

Penrith
Manager Client 
Services 11/12

Manager 
Casework 9/10

Leading 
Caseworker 8

Caseworker

Casework 
Support Worker 

3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 

3/4

Customer Service 
Officer 1/2

St Marys
Manager Client 
Services 11/12

Manager 
Casework 9/10

Leading 
Caseworker 8

Caseworker

Casework 
Support Worker 

3/4

Service Support 
Manager 5/6

Senior Customer 
Service Officer 

3/4

Customer Service 
Officer 1/2

Business Support 
Officer 3/4 (reports 

to Exec Officer)

Metro CP 5 – Nepean Blue Mts

CSCs covered:
Blacktown
Blue Mts
Hawkesbury
Lithgow
Mt Druitt
Penrith
St Marys
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Director

TBD TBD TBD TBD

Brighter 
Beginnings 

Manager Client 
Services 11/12

Manager Casework 
9/10

BB Caseworkers

Pregnancy 
Coordinator 7/8

Customer Service 
Officer 1/2 

Restoration
Manager Client 
Services 11/12

Manager Casework 
9/10

Leading 
Caseworker 8

Caseworker

Casework Support 
Worker 3/4

Service Support 
Manager 5/6

Administration 
Officer 3/4 

Senior Customer 
Service Officer 3/4

Customer Service 
Officer 1/2

Business Support 
Officer 3/4 (reports 

to Exec Officer)

Restoration & Brighter Beginnings 
CPP Operating Model
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Director

Network Navigation 
Manager 11/12

Senior Project Officer 
9/10

Project Officer 7/8

Navigator Support 3/4

Administration Officer 
3/4

Administration 
Assistant 1/2

SR Program 
Principal Project 
Manager 11/12

A Place to Go / My Path

Senior Project Officer

Project Officer 7/8

KEYS Program & A Place to Go/My Path CPP Operating Model
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Executive Director

Senior Executive Officer 
11/12

Project Officer 7/8

Executive Assistant 5/6

Business Support  Officer 
3/4 

(Support to Directors)

Business Manager 11/12

Senior Business Analyst 9/10

Business Analyst 7/8

Project Officer 7/8

Administration Assistant 1/2

Executive Support Team
Metro Child Protection

CPP Operating Model
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