Public Service Association of NSW
General Secretary Stewart Little President Nicole Jess

160 Clarence Street Sydney NSW 2000 GPO Box 3365 Sydney NSW 2001

UNITY _ srRENGTH - RESPEST L 1800772679 @ (02) 92621623 psa@psa.asnau @ www.psaasnau ABN 83717 214 309

8 July 2026

Mr Leon Taylor

Deputy Commissioner
Custodial Operations
Corrective Services NSW
Level 4 East

219-241 Cleveland Street
Strawberry Hills NSW 2012

By email: leon.taylor@correctiveservices.nsw.gov.au

Dear Deputy Commissioner Taylor,
Re: Proposed changes to the filling of daily roster vacancies

The Prison Officers Vocational Branch (POVB) State Executive categorically rejects
the proposed rescission of Assistant Commissioner Memorandum 2022/17, Filling
Daily Roster Vacancies and Variable Operating Routines.

The POVB will accept nothing less than a genuine and demonstrable
commitment to attempt to fill every vacant post.

POVB members have already endured sustained and repeated resourcing reforms,
including Benchmarking, PBCAP and, most recently, PBEP. Each of these initiatives
has resulted in the removal of posts, reductions in staffing levels and a gradual
erosion of operational capability across correctional centres.

When Benchmarking was introduced, members were assured that it would maintain
safety and security while improving efficiency and effectiveness, with centres
operating at staffing levels identified as the minimum safe requirement. However, the
two fundamental pillars of Benchmarking, resourcing and performance targets, have
been systematically eroded and are now both operationally and industrially
unsustainable.

For years, correctional centres have continued to function only because staff have
repeatedly adapted and stretched staffing arrangements in good faith to compensate
for chronic shortages. Today, centres struggle to maintain operational effectiveness
due to officer burnout, excessive and unsustainable overtime, an inability to fill
overtime vacancies, increasing workers compensation claims, persistent FTE
vacancies and elevated sick leave directly attributable to workload pressures.
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The corrective services system is already operating beyond its sustainable capacity.

Despite this reality, the Department is proposing to provide Governors and Managers
of Security with greater discretion to alter routines without first exhausting all efforts
to fill daily roster vacancies. Without proper consultation, this action will certainly
result in ongoing industrial disputes.

The POVB rejects this premise entirely.

Normalising a failure to fill vacancies will inevitably create unsafe workplaces,
expose officers and inmates to unacceptable levels of risk, and further degrade
already fragile operations across Corrective Services NSW.

The State Executive acknowledges that there may be occasions when, despite all
reasonable and genuine efforts, certain vacancies cannot be filled. However, we do
not and will not accept any deliberate, systemic or institutionalised approach to
operating below safe staffing levels. The safety of staff and inmates must never be
compromised as a matter of administrative convenience or cost reduction.

Furthermore, the NSW Government's commitment to reducing reoffending through
increased out-of-cell time, rehabilitation, education and offender programs is
fundamentally incompatible with a Variable Operating Routine model or any
reduction in the obligation to fill vacancies. These objectives cannot be achieved
without adequate staffing resources.

The POVB calls upon Corrective Services NSW to address ongoing staffing
deficiencies and provide adequate staffing resources across all correctional
centres and court locations throughout the State.

Until adequate staffing levels are achieved, the POVB will continue to insist that
every reasonable effort be made to fill every vacant post in line with the safe staffing
award. The POVB State Executive will not support any measure that places the
safety of officers or inmates behind cost-saving initiatives. Safety, security and
operational integrity must remain the Department's highest priorities.

D arre—

Darren King
Chair
PRISON OFFICERS VOCATIONAL BRANCH



