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Today’s agenda
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• Welcome

• Current structure

• Why the change

• Proposed organisational change

• Your role & next steps

• Support
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Current structure – Procurement team
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Transformation - key steps
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Proposed 
structure costed 

+ agreed with 
Deputy Secretary

Change 
Management 

Plan (CMP) 
drafted

Brief to Secretary 
to approve 

commencement of 
CMP

Presentation of 
proposed structure 
& commencement 
of 14 day feedback

Discussions with 
potentially 
impacted 

employees

Feedback 
considered. 

Final structure 
brief to Secretary

Recruitment 
commences for 
remaining roles

Options 
discussion with 

impacted 
employees

Implementation 
of new 

structure
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PD TCO Exec decision – procurement delivery 
approach

Option 1

Do nothing
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Option 2

Decentralise

Procurement 
activity happens 
at business level

Option 3

Centralise

Procurement 
activity happens 
at central level

Option 4

Hybrid

Procurement 
Team experts
partner with 

business

PREFERRED
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Proposed organisational changes - why
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Context

• Premier’s Department has evolved significantly over the last few years

• Services our teams are expected to deliver have also evolved

• Important there is a team structure in place which supports functions we are tasked with 
delivering

Change objectives are: 

• Build on existing capability and address service gaps

• Set up team for long-term success

• Provide clarity on roles, responsibilities and accountabilities

• Rebalance function – fit for purpose and appropriately resourced
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Proposed structures – Procurement team
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Your role + next steps

• Support is available – speak with your line manager, PC&T or Employee Assistance Program (EAP)

• Following this meeting, you will receive:

o Copy of this information pack 

o Draft role descriptions for all proposed roles

o FAQs

Consultation period + feedback

• Important opportunity to provide feedback - welcomed and encouraged

• Formal two week consultation period commences following this meeting 

o 10 business days, closing at 5pm Thursday 1 October 2026

o Feedback to be sent to financeworkplacestransportservices@premiersdepartment.nsw.gov.au

• Feedback received will be considered and responded to 

• Post feedback – brief on final structure to Secretary for approval
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